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ABSTRACT

This study was aimed to setup practical guideline to increase an efficiency of dried
rubber wood industry for a factory in Songkhla province. This research covered three main
processes ; sawing, wood preservative process, and drying process. The research was focused on
detail step for each process collecting the related data and analyzing the cause of problems which
lower an efficiency of factory standards. The data was analyzed by using graphs, pareto diagram,
control chart and IE techniques. The main cause for inefficiency were recognized as low
productivity, lack of evaluation, and vague regulation that affects on performance and making the
KPIs for the processes lower than the standard, KPIs concerned were sawing efficiency, chemical
substance rate, moisture contents and defect rate (cracked ,bow). The improvements were done by
setup practical guidelines and providing training program for main processes, making a clear and
accurate regulations, then following up the guidelines. After improvement, Sawing efficiency was
increased from 10.48 ft’ per ton to 10.65 ft’ per ton (1.62%). Control chemical substance rate was
increased 14.76 ft per kilogram to 15.30 ft’ per kilogram (3.66%). Control the moisture contents
was reduced 0.60 percent to 0.00 percent (100%). Control defect rate (cracked, bent) was reduced
0.46 percent to 0.27 percent (25.57%). The results from this research were passed the factory

standards.
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