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ABSTRACT

The purpose of this research was to improvement in the effectiveness of
inventory management system for decreases error percent of the report from SAP program
which study the trend for increase and optimize the inventory management for company
Carigali-PTTEPI Operating Company Sdn. Bhd. (CPOC) found that the amount or value of the
product of the report in the SAP system does not match the number or value of the goods from the
actual count. The investigators concluded the cause as follows: (1.) Cannot find inventory due to
material without a label (2.) Combine the pipe items due to inadequate storage facilities
(3.) Seeking delay as the sign of the item is small some products was hand-written code (4.)
Cannot perform cycle count inventory within 1 year. For improve the efficiency of inventory
management as follows: (1.) Determine the location of each material (2.) To extend the storage
space especially for pipe item. (3.) Manage sign of each material show item clearly (4.) Plan to
perform cycle count inventory to be completed within one year. Process by apply ABC theory to
help count and sort the priority of the items. Results after implementing within 36 months
Compared to the number of items loss of the year in 2553, decrease 99.2% and 87.3% compared

to year 2551 and year 2552 respectively.
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