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ABSTRACT

This study aims to explore and analyze the practices towards PMQA of Local
Government Authorities. The seven categories of PMQA including as (1) The Leadership
(2) Strategic Planning (3) Customer Focus (4) Information and Analysis (5) Human Resource
Focus (6) Process Management and (7) The Results. The samples were 159 executives, in other
words, there were 32 Local governments Authorities Practicing the Healthy Thai Tambon Project
in Songkhla. Data were collected by the questionnaire. The statistics used in data analysis were
frequency, percentage, mean and standard deviation. The study revealed that the practice level of
Local Government Authorities meet the high level in overall. And the Customer Focus has the
highest average score. Comparision on the implementation corresponding level with PMQA
criteria by various factors including the implementation corresponding level with PMQA between
executives and Chief of officials, type of local government, the adjusting level to the municipality
including as Municipality from Tambon Administration Organization and Municipality from
Sanitation District, organization size, including as the large, medium and small Tambon
Administration, the performance period of the executive, it has been found that in almost factors,
the average of implementation level at the high level. Except the average of implementation level
of Municipality from Sanitation District and the average of implementation level of the Chief of
officials that have performance period over 4 years, the implementation level were medium.
In the category 6, process management has found the weaknesses, which need to be improved.
But for the overall, the implementation level of Local Government Authorities is corresponding to

the PMQA criteria.
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