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ABSTRACT

The purpose of this research was to reduce the percentage of DDR Wrong
Part Number in the goods receiving process. The scope of this research could be
specified as follows. The research studied the processes of the various departments
involved in the goods receiving process contain with the process of the Inventory
Control department, Purchasing department, Coordinator Products department and
Stock Control department. The DDR data was collected in the time period of 3 years
from 2013 to 2015. There were six steps in the research completion which were; (1)
gathering DDR data and studying the processes of the various departments involved
in goods receiving process. (2) brainstorm the categories of causes and error of DDR
Wrong Part Number. (3) identifying possible cause for DDR Wrong Part Number by
using a Cause and Effect Diagram. (4) finding solutions to decrease DDR Wrong Part
Number. (5) apply solutions to improve and decrease DDR Wrong Part Number (6)
analyze and summarization after improvements were implemented. The result after
implementing within the first quarter of 2016 represented that the incidence of DDR
Wrong Part Number decrease 10.45% compared to the same quarter in the years

2013-2015.
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