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ABSTRACT

The purpose of Thailand-Malaysia Border trade : Development Strategies of Wang
Prachan Border trade, Khuan Don District, Satun Province. The purpose of this research is
1)To analyze internal and external environments, which have impacted on trading at Wang
Prachan Border trade. 2) To development Strategies formulation of Wang Prachan Border trade,
Khuan Don District, Satun Province. In this study researcher employed a combination of
quantitative and qualitative method, there are 3 groups of samples, which included 40
relevant government officials, 236 Border traders, 2 Satun provincial chamber of commerce
officials. Collection of data involved questionnaires, observation and in-depth interviews.
Statistic used for analyzing data 1) Percentages, Mean were employed for quantitative data.
2) Qualitative data analyzed through SWOT Analysis, SWOT Matrix ,and TOWS Matrix.

Finding reveal that external environment Opportunity are 1) Government
has a plan to build 300 million bath worth of new Immigration Checkpoint in 2560 B.E.
2) Being a member of Asean Economic Community (AEC) is a good chance to develop
and number of tourist tend to increase. Threat are 1) The terrain is a rugged valley, There
is no vast plain. 2) Inbound-outbound Transportation between Thailand and Malaysia is
arduous. 3) Different status of check point between two countries, Thailand checkpoint is
permanent immigration checkpoint, Custom officials are responsible for the checkpoint
opening-closing, on the other hand, Malaysia checkpoint is only checkpoint are
responsible by immigration polices, as a reason ,the cooperation between two countries
is different. Internal environment Strength are 1) There is a famous tourist attraction
which is a symbol of Satun. 2) There are inexpensive products. 3) The area is adjacent to
Malaysia’s Perlis state. 4) There is a easy in-out border crossing. Weakness are 2) The

area zoning is unorganized. 3) The infrastructure and facilities are not ready.
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Wang Prachan Border trade development strategy comprise the following
elements : Vision : Wang Prachan , cheap product market, Halal standard Mission :
1) Generate revenue and elevate local people’s quality of life. 2) Cooperate with relevant
government and private sector to organize environments and facility in the area. 3) Support
entrepreneurs’activities in improving quality of products and services. 4) Facilitate safety
for tourists travelling in the Wang Prachan Border trade area. Strategic issue are 1) Quality
of products and services development. 2 ) Improvement and development of standard
infrastructure to support Border trade and transportation. 3 ) Unique of area development.
Approaches into action are 1) Develop quality of products to meet the Halal standard,
to accommodate Asean muslim and local tourists. 2) Improve and develop infrastructure
to support Border trade and transportation to meet standard. 3) Organize, improve and
develop area to be ready for tourism and Border trade. 4) Create a unique of Wang Prachan

Border trade to be source of inexpensive and Halal products.
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12. (5"3uuuwmmsﬁmumqﬂﬁmam% (Strategic Formulation Model)

danvuiianldlumsiivuagnsaaasniswauinisdineuay
MUY D AIUUNTINNITNNAYNG (Strategic management Model) Fenaunlon
Wheelen ta¢ Hunger (1998) lagazdnwiamzludriurasmsiwnsvamniinsandy
van Fsduuumsiamaidegnsmanisenaudas 4 Usems e

(1) MA@NLAFNMWINGaN (Environmental Scanning)

(2) M3MVUANEAan3(Strategy Formulation)

(3) magnsmansluld (Strategy Implementation)

(€)) msﬂsuﬁuu,a:muquqﬂﬁmam‘f (Evaluation and Control) f9UL&A4
Blumwdsenau 2

MNU3ENaY 2 UIMIFILUUMIIANIBNENSANENT

a ’d o o =
MILATILH MINBUA 11547 msUszLivuas
£ I'd v
SNLIAADN aNsAEns anaenanslld AILAN
v a
ANNLIAIDN mana Tasams
[ o
AU 10Uz qulsenne
CHRVIRIBREY CAGIk] szileuisms
ety yleune msUfURNU e
a NamMSUHUAHNU

Y A ﬂx

v Y v

4

UayadaUNAY (Feedback)

37 : Wheelen (82 Hunger (1998)

1.MFIATIEHINMNLIAAD (Environmental Scanning)
1.1 MWAFINMEUBDN (External Environmental)
MFIATIERTNINUINS DNNIEUBN Lﬁaﬁmumﬂﬁﬂqwﬁmam%ﬁ
wa@309lan1a (Opportunities) wasgUassa (Threats) Tun15UssnaugInaIn3anIs
Uuanuae g anmwwiesaumeauan uinaamiu 2 wuu fo gmuuwaaanlaanly

uazamMuwInaanlumsaniinany
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1.1.1 §a W w20 a0 xla el (Societal Environment) @ 8
anmwnadaniildsunaimannnm wazdinansznudegsiaviamsufianueeg 1 4
Usems Ao usIHaNMALATENY M3 Feuuazimusssy wazmalulad Wudu

1.1.2 71 WwIn 88N lun1581L5 w91 (Task Environment) @8
amninadexiinssnudamsdifiunuasgsiaviamafianude q viagshaviams
UfTanuee qandinanszmudagmwuiadammatiu w gaavu wiinnu il
ALY FNTU FNIANNITAT FVAIWUINIY LazKUIBNIUYDI5F LTudU (Wheelen and
Hunger ,1998)

2. WWINBaNN Ly (Internal Environmental )

MTieNziamuueaaumeluresgsfanianizanuee tiamilase
L%qq‘nﬁmam%ﬁasﬁ'aulmﬁuﬁmﬂLL%Q (Strength) wazyasay (Weaknesses) iaazle
USulssudlayasaunazldyauiiiogliiAadssTonigega anmwinadaumeluiuee
mﬂamwu:mé’aumﬂuaﬂmqﬁqﬁw%awﬂammﬁw 1E13150AIUVANTNINUING DN
meluzasaule wu

2.1 las9d51989Ans wniimseanuuuliadeGauheliienugudou as
mlimsuimsnuianuaassii dedulalaagiesiand dadnlugauia Waeusu
p9ANSAY RTANNFUTBUNNINAT

2.2 NSNEINTUBIBIANS boun WWUTEIH WHNOIU NABLANNEINITE
wozmaluladildlumsfiaau asdnsiianmnsadamsiuninensifiaguaznaliiia

Uszlemnigegadanlalsauninesdnsdu 9 (ueu (Wheelen and Hunger ,1998)

3. mﬁmswﬁi’]aﬁmﬁquﬁmam{ (Strategy Factor Analysis)

NYNHIINNISILATICHTNINUINGBNNIEUBN UWALNISILATITH
gnwweaangluuad Naansaszytadees #udaede Tama (Opportunity) gUdssa
(Threat) qﬂwfm (Strengths) waz3A8AU (Weakness)?83g35nan3amsUHuGnU6a1 *]Lﬁ'a
hluldlumsmmuagnseaansaald (81ws 33alnaa,2542 )
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MIFTNANITNEFUMTIANsiTaTeBEnamans mugUuuues

v
]

Wheenlen and Hunger (1998) a9l

4.1 osnaglladedegnaaansiiutdadsniauan (Extemnal Factor

Analysis Summary : EFAS) %#3838n883) 9519 EFAS

MINH 3 MIasnmINasUlReensmansiiludadaaeuan (Extemnal Factor

Analysis Summary : EFAS)

Uaveda Wein ATLULUY ATUUUDN | VDLEUBUUL

gnamans Usuiiiv Vmin

v A I
taendulems 1 5 A S
1
2
3.
4
5
ﬂﬁﬂﬁlﬂuqﬂasiﬂ
1.
2
3.
4.
5

FPLY 1.00

paamnin 1 TdssytadadegnaemansiiulemauazaUassaatnes 5-10 Uade

aaaxiid 2 Diugeathwinludiaangsnaudinanssnuzaduaaztads Taatinnin
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4.2 managUladudegnaaansnudadsnialu (Intemal Factor
Analysis Summary : IFAS) ¥#38138n8871 9 IFAS

MINA 4 MsainmanasUlaedensmansnidudadaaely (Intemal Factor

Analysis Summary : IFAS)

Uavada Wmein AZLULUY AZUUUDN ADLIUD LU
anarmans Useiiiv Vwin
Hasaiflugausi
H 2 3 4 5
1.
2.
3.
4.
5.
Tadeiilugasou
1.
2.
3.
4.
5.
34 1.00

s o’d' v u; a (c} < 1 < ] %
paaaiin 1 Tssyihdedegnsmansniugasauuasyauednas 5-10 Jads
aaaxid 2 Diugeathwindludiaangsnoudinanssnurasuaaztads Taatinnin

sndannu 1.00 Masalanemaninansznumnniazlainninann
aaaNiin 3 Wildazuuudszivain 1- 5 asuuy ¥t Msnauduasnauaazilads

Vv YV Vv v ) v

MaNTanaUaUaalee lEazLuY 4-5 1hunan 3 waziias 1-2 Wuau
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4.3 n9NagUTaTeEgnsManslagnInsIy (Strategic Factor Analysis

Summary : SFAS) %#38138n8a7) @59 SFAS

M3 5 MsadnINagUltedegnsmanslaanwsin (Strategic Factor Analysis
Summary : SFAS)
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Twszythiadegnsmansiloma glassn asautazyauds lagiiarsan
wztaasndiAey 9na59 EFAS waz IFAS (Uavaniiazuuuniy
WMnngI)

v g’ % < % v % [l 9/21 [ o v W
Tuaanivindluaiey Tesaaazaaslsulvid liihminsndayinu 1. 00
Tldazuuulsziivaln 1-5 azuuy logalaldasuuuaInaIs19 EFAS
WAZIFAS onvsaUsuazuuulviy
Wunagawaspadmii 2 uas 3
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tnaginsulaaamingzasazuumaihminmsaglihdudgnsmand

Tumsienziasuuudinihuinuasanseaguiladedeenseansiiiv
tadameluwastadameuen wasmsnagiadedegnsmans laanwsy laldnesia
s2du 3 5edu Tumsivuanasiuasulasmamanedmwnadon il

4.00 - 5.00 wedy Uaedegnsmansainsonauauaalad

3.00 - 3.99 wwedy tadedensmanssnansonauausdlatunan

1.00 - 2.99 wanady Uadeidiegnsamaasainisonavaustlaias
(Wheenlen and Hunger ,1998) waz(a1Ws Sulnea warAny , 2542 )

4.4 MINATILY SWOT Matrix wazmMIAIEHNE (TOWS Matrix)
SWOT Matrix flumsitaszilasihazuuuiniminlagsinues
MAPNEAIMNInaaNNeluLazAeusn (IEAS,EFAS) anlaluwny SWOT Matrix
azldnieNeianuzaseIdns F9amstiinundaadatu BCG Matrix 633

aMwdsenau 3 SWOT Matrix

Tama
5
4
3 S a
‘o gNSANTNSLNNAN NN
gnarnanLsaan ’
2
1
T 4 3 2 1 1 2 3 4 5 qands
1
2
gnaFnansuiingd gnaransaiaiduny
3
4
5
gilassn

NHO 2 NDIUKHUNIY NSNMTIUSNNNUN(2553)



41

Tows WudBenlddndrunileas SWOT Tas TOWS Matrix
Wuan3ngnuaaeanudnwusszning guassa (Threat) Tama (Opportunities) 30881
(Weaknesses) QWLL%Q (Strengths)

lagdnnsidadeasuaniiilulamauazalasse Naadnsnie

1 & a 1 o [ oA v v [ [ Ao < v
WhaNUY Edyed mndugiie iaanadasnulavemelunduyaudeuazyns ou
2e3989An VI aniany wazunsiaignsmaasiiduniaden 4 5o Feaanse
i lUlFduwumalumsmnuaunmaiiainuegnsmaasens o aail

1. gnsemans SO (gnsmansiindnanIn wis ansmansiden) u
gnaendasildUszlamianngaudatessdnsusanbanuiisasvenulaisunnlams
ST g o ' o v [
wazithuihvingraswssssdnsvdanbenuidasmsaziuly
2. gNaAFA3 WO (gnseansisanau w3a gnamdasidaudly) (lu

Py '

P2 vy v v Aa
gnseansnanImMstanzuzyndau tadsdslatlsaunnlamaniiag las wenenwudly

T
a

< ' Y 2w s Y vy v
fidugedeu udResugnamansiiaasdalawIaudulama
3. gNsAdns ST (gnsmansasgianniu vie gnsamansizailaeiu)
< o v - Yy vy S Ao
Wugnsendasidaimsoruzglasse aaedslawsvannyautaniiog Toswenenu
Usuudladniduguasse uas3slSugnsenansiioaslailsaumugauds
4.4n5AITAS WT (8N5AIaNTUAINGN %30 gNnsaIansigaiy)
< s v Y a ' o o oA o v
Wugnsaaasiidasnislviingessuuazgluassaaiiigauinnainisansziila

N WAFASENMT , 2553 ) MIDENAIMTND 6

MSINN 6 MSFTNMIIATILHNNE TOWS Matrix

thiadanamans ﬂaﬁ'ﬂﬁtﬂuwuﬁa {]aﬁ'ﬂﬁtﬂuﬂméau
Yuiladamelu (MANNENIN IFAS) (MANNENIN IFAS)
anaFnans
idluilasensuan
thisidlulana anamans SO anarmans wo
A1INM5N (EFAS) Muuagsmansiliauiaiie | Mvuagnsaasiioan
uamlamd ynBaULAzLENM laME
ﬂaﬁ'ﬂﬁtﬂuqﬂasm anarmans ST anaMmans T
(3137161519 EFAS) Muuagsmansiliauiaie | Mvuagnsmaasiioan
wanideagassn 0BpUALMENLAEIgUFTIA

37 : Wheenlen and Hunger (1998) waz INau twan@30115 (2553 )
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3. msﬁ‘mumgwﬁmam{ (Strategy Formulation)

msfvuagnseans Aa MITNULKLITZEzENRBMIUTINTIAMBIANS
v3amienudi lusmwuedoumeuaniiiiulamauszglasse wazanwinadas
meluiiaiduavauiuazanyasauvasasdnanianirenude iy madmue
gnsenaasiaunnmIssymInanazinglszasduasiamanianissau audemsad
gnsaansluszaudn g wazmssmuaulowaiiailugmsuida (sws 33elnaa
,2542 )

5.1 M3Aa (Mission) fa yesjananaiiuaadliifiuiesdnvianiheny
6a iuRsihasls innzarlsiisih wwdasssyieiidasmanssin wu manedud ms
HARFUM W33 IHUSINTENe 9 Wudu

5.2 T09U5sa9d (Objectives) A HaTiaeAN NI o MBI 9 TAN
dasnsazldnnnisiadi g ilddinsnusuly Tasdinsseylin azviesls iels
atls uasidhdinaslsthe

5.3 gNaAIENT (Strategies) Ad unumsPNingaslinmuihasdnsnie
Whenuee 1 Mansoussamatauazinguazadineliagals ansenaasutasndu 3
580U A (1) gNsMans55aUBIANST (Corporate Strategy) (2) #NsAIINTILAUFINA
(Business Strategy) (3) #nsaan3szaulfUuan1s(Functional Strategy) (8103 33alneaa
,2542 )

5.4 ulaung (Policies) A FaguuzwiauwuIMlaanie Juialdluns
dadulalumsujidouwasiiiudiionlagmsmansoe g Alddmualignsujia
nlszaadddeanlansde wasianuiulahfuitanuussasdnslussduea
ansadnlauas fianuld Tosaaandasiumsia Jagussasduaznagnsiidmuali
(Porter, 1985 ) a8z (Wheelen and Hunger ,1998)

ilasninguszasdansnuiteduil Idhuuadnmimmsmsinnsy
danmwwiadanmeluwazameuanmsmnauaumuialszan sinamulan Jviadags
WA IMNUALNEANFATNITWHIMIMBIBRAUM I TEAY Snamuloy Jninags
fimadnmn Seldldnandsiuasulumabenseaaasluld wasmslssfiuuasauau
gnseand maAnmasssyiissdaduwu(@mwinadanmeluuazameauan)iilédin uas
wnNgaEuu(MImvuagnsmaaimIRanmammauau) ez iyl lonide

mamnauaumuislszau sunamulou Jwiadgass U
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[ 4
13. 3AULNSAITNT
19N00N WaUszE3y wazane (2554) nadd ansmansuieanily 3
580U A (1) gNsAMan$5EAUBIANST (Corporate Strategy) (2) #NSAIINTILAUFINA
(Business Strategy) (3) E!‘Vlﬁmﬂﬂ{izﬁuﬂﬁﬂ’ami(Functional Strategy) A41l
(1) qnﬁmam{szﬁ'umﬁns (Corporate Strategy)
< P v 2~ =2 a v 4 []
Wugnsamansnazriauliiudsiianelossininesdnsazisly
Tunale Teamsienzdamuuwadanlasmly ansmaasszauasdnsUsznauaiy 4
Ussianlvig) 9 Ao anamansiiiaanu3adule (Growth Strategy) gNsAENINITIN
(@88 9nIW (Stability Strategy) §N5AITASNITOBUAD (Retrenchment Strategy) Wa s
qmﬁmam‘wammu(Mix or Combination Strategies)
1.1 gnod1anstianua3ytiule (Growth Strategy) 1Uu
7l N ala ¢V v ' s o vy g ¢ a o
gnsmansnlFlunsdiminmsidayaudInuNasdnsiaNNENuIuasaIAn s NTE oy
MIUFUANUNEMTVENEHIVBIDIANT WU MITINANWTEINY@RNITAIU NITNTEAE
9309
1.2 gN5AIEAINITAIINAINNUAY (Stabilization Strategy) 1T u
gnamansnilanwazasiliinmsuasuulasidanle 9 Wudnwazeysndilan Tddmsu
nsainfivulinlusweaazlaifimswdsundasanninuialunsdiiasugaguin wisla 3
wuu Aa gnaemaasnstuds gnamaasnmsliilasuulas gnsanaasmsinmls
1.3 gNsMaNsNI508Ue0 (Retrenchment Strategy) W30gN5AENS
aanay Wugnsmansnsilesiumnguimsasemsanmsaniivnuyesasd msauils
asansagmelannudiennneaiunsdu imsanannnguds wiadinswasuulag
FMWUINFaNDEINTULIY aransadiiulavaragluuy Wy ansargasnisiuy
¢ < o s ' s a v & v
gnaenaasMsnuien gnsmaasnmsliasmu gnamaasnmadnan Wuau
1.4 qmﬁmam%wauwmu (Mix or Combination Strategies) iRy
o’d‘d ) k4 d‘ =~ Id ) I3 QJ =
gnsmansninmaianldinnigs Aadumsimais quuimeandszandsinnu § 4
5ULUY 15U P99 Sub-contracting N15%1) Cross licensing N15%17 Consortium WazN15%)

. & v
Joint-venture tUUHU

wﬁﬁuazmwu%’uﬁmﬁaumm@u‘%msqwﬁmam”s::éi’umﬁni
gnseansszauasansilugnzmansngimuedulasguims
STV H99199 T UENNIMITINIG WENBIFMIUIMTEIUTINI w38 Judmaiud
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