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CHAPTER 4 

SUMMARY 

 The final conclusions, discussions together with limitation and suggestions for further 
researches are presented in this chapter. Discussions are done according to the objectives of the 
research which are as follows: 

1. Examine the current situation, characteristics and mobility of managerial 
employee’s career in Maldives island resorts.  

2. Analyse the career planning and development strategies and investigate the 
impact of demographic variables on career planning and development strategies used by 
managerial employees of Maldives island resorts. 

3. Evaluate possible challenges and opportunities for career planning and 
development of managerial employees of Maldives island resorts. 

4. Suggest possible strategies for career planning and development to increase 
managerial positions by locals in Maldives hospitality industry. 
  
4.1 Summary of major findings 

 4.1.1 Demographic profile 
  The demographic information obtained from this research indicates that the 
contribution of women in Maldives hospitality industry is extremely low which were 8%. This 
further declined as the management level went up as there were 13% in the low management 
level, 4% in the mid management level and surprisingly no women at the top management level. 
This supports Purcell (1993) who raised the concern that women are not well represented at 
management levels. With regard to age, majority of the managers (67.4%) were above 31 years of 
age. Most of the low level managers (64.1%) were young (21-30 years), mid level managers 60% 
were 31-40 years and top level managers 72% were 41 years and above. Over half of the 
managers (55%) were single, and vast majority (70%) of low level managers were single too, but 
over half of the mid level managers (55%) and most (78%) of the top level managers were 
married.  
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  The majority of managers at all levels were expatriates. Nearly half of the 
respondents (48.2%) were from Asia. Similarly, majority (62%) of the low level managers and 
more than one third (40%) of the mid level managers were also from Asia. However, more than 
one third (37%) of the top level managers were from Europe.   

 4.1.2 Contribution of local and foreign managers in different departments 
  Most of the local managers worked in Front Office (23%), Human Resource (19%), 
Housekeeping (17%), F&B Service (13%) and surprisingly there were no local manager from 
Finance & Accounting department. Out of the 201 foreign managers majority were from F&B 

Service (21%), Front Office (19%), Food Production (19%) and Housekeeping (15%). However, 
the point worth noting here is that the difference in contribution of locals and foreigners in 2 of 

the very important functional departments were statistically significant (p ≤ 0.01). There were 
more foreigners in Food and Beverage Service and Food Production department. Furthermore 
there were no locals from Finance & Accounting department.  

 4.1.3 Educational qualification and major 
  With regard to educational qualification, almost two third of the managers (67%) 
had educational qualification of diploma and below. However, higher educational qualification 
was evident as the management level went up as 87% of low level managers and 54% of mid 
level managers  had diploma and below, but over half (59%) of the top level managers had Master 
degree. Hospitality was dominant as an educational major among the whole sample (54.4%). 
Similar pattern was apparent as 51%, 57%, 59% of the low level, mid level and top level 
managers had hospitality as educational major respectively. 
  Further analyses were done to investigate if there were any apparent contribution of 
particular major in front of the house and back of the house departments. This excludes the 46 top 
level managers. Nearly two third (60%) of the managers from front of the house departments had 
hospitality as an educational major. Contribution of hospitality major in the back of the house 
departments were also seen but it declined to 46%. “Business” and “other” majors combined had 
the highest domination (49%) in the back of the house departments.  
  This lead to the analysis to see if foreign managers were more qualified than local 
managers. Results discovered that a vast majority of locals (83%) had educational qualification of 
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diploma and below while 10% had undergraduate and only 9% had masters. Even though over 
half (57%) of the foreign managers had educational qualification of diploma and below, they 
were better qualified as 29% had undergraduate and 14% had master degree. The differences in 
educational qualification between local and foreign managers with regard to undergraduate and 

master degree were statistically significant (p ≤ 0.01). Therefore, foreign managers working at 
Maldives resort islands were academically qualified than the local managers.  

 4.1.4 Income of Managers 
  The income of managers, both basic salary and total income were investigated. The 
most common basic salary for low managers (66%) were US$ 301-500, mid managers were  US$ 
501-700 and top managers were above 1700. This research found that basic salary was top up 
with additional monetary benefits (probably service charge). Most of the low managers (70%) 
received US$ 701 -900, and top managers (67%) received a total income of above US$ 2100. 
Furthermore, over half of mid managers (57%) received a total income of above US$ 1701. 

 4.1.5 Employer profile 
  Over half (57%) of the managers were from resorts operated by international hotel 
chains. Similar contribution was found in the three management levels as well (ie: 57% of low 
level managers, 57% of mid level managers, and 63% of top level managers.  Huge majorities 
(91%) of managers were working at 5 star resorts while 3 star resorts were very minimum (1%). 
Mostly the respondents were from resorts with a bed capacity of 200 beds and above (60%). 

 4.1.6 Career mobility 
  Career mobility was investigated in different aspects. This includes:  

a) Time mobility: How many years did the individuals take to be a GM, HOD 
or a Supervisor? 

b) Education and time mobility: Does higher educational qualification lead to 
faster career attainment. 

c) Career moves and source of career moves: How many career moves did the 
managers take to reach their current position and who took the initiative of the career move (i.e.: 
individual or the organisation) 
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d) Career moves within/ between companies: Were the career move taken 
within the company or between the companies. (i.e: The extent of internal and external labour 
market used in career moves) 

a) Time mobility 
   This research found that to become a GM (top manager) it took 9 – 17 years 
and the average was 12.3 years. To become a HOD (mid manager) it took 4 – 9 years and the 
average was 6.68 years; while to become a Supervisor (low manager) it took 4 – 10 years. And 
the average was 6.45 years.  

b) Education and time mobility 
   Impact of educational qualification to time mobility was found to be 
promising. The low level managers with a diploma and below took 6.69 years to reach their 
current position, but low level managers with undergraduate degree took 4.88 years. Similarly 
mid level managers with diploma and below took 7.30 years while mid level managers with under 
graduate and masters degree took 6.22 years and 5.13 years respectively. In the same way, top 
level managers with diploma and below took 15.33 years, undergraduate took 13.43 years and 
master degree took 10.67 years. The point here worth noting is that the average number of years 
the managers took (in all three management levels) declined as they were educationally better 
qualified. Therefore, based on this finding conclusion can be drawn as educational qualification 
positively effect to faster career attainment. 

c) Career moves and source of career moves 
   All the managers took 1 to 7 career moves to reach their current position. Out 
of the entire career moves made 60% were initiated by the employee which means mostly it’s the 
individual who is taking control/lead of their career, not the organization. Further, when the data 
was analyzed by management level, the top level managers took 3 to 7 career moves, mid level 
managers took 2 to 5 career moves and low level managers took 1 to 4 career moves. In all the 
cases mostly individuals (employee) took the initiative of the career move which means 57.64% 
of career moves by low level managers, 61.10% of career moves by mid level managers and 
61.89% of career moves by top level managers were initiated by the individual. Therefore, even 
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within the three different management levels also, mostly it’s the individual taking the lead of 
there career which in other words can be interpreted as self-directed career. 

d) Career moves within/ between companies 
   The notion of analysing the career moves made within and between 
companies was to investigate the extent of internal labour market and external labour market 
which the managers utilised in order to develop their career. By having a look at the whole 
sample, it was found that mostly managers have moved between companies which mean they 
have used the external labour market (56% of the moves). The same patterns were evident with 
the three different management levels. Fifty four percent of career moves made by low level 
managers, 59% of career moves by mid level managers and 56% of career moves made by top 
level managers were made between companies. As a result, in this research it was found that 
mostly managers (all levels) tend to use external labour market in their career moves.  

 4.1.7 Personal career planning and development strategies 
  With the mean ranking of personal career planning and development strategies by 
all respondents it was found that “organization training schemes”  and “continuing to take courses 
and improve education and skills” were “always” used by all managers. Very frequently used 
strategies were “make financial sacrifices to learn”, “useful contacts”, “career goals”, “networking”, 
“opportunities in organization”, “moving around”, “opportunities in market”, “prepared to 
relocate”, “work over seas” and “putting career first”. Furthermore, 5 strategies were 
“occasionally” used, 3 strategies “rarely” used. The strategies not valued (never used) by all 
managers were “using college education in all jobs”, “asking for promotions”, “using family 
contacts” and “playing internal politics”.  The “always used and very frequently used” strategies 
are worth noting as those were the top 12 dominant strategies used by already successful 
individuals in the resorts.  
  Furthermore, mean raking was done by local managers only. Surprisingly none of 
the strategies were “always” used by local managers. Very frequently used strategies by local 
managers were “useful contacts”, “career goals”, “opportunities in organization”, “make financial 
sacrifices to learn”, “continuing to take courses”, “organization training schemes”, “networking”, 
“putting my career first” and “moving around to gain knowledge and experience”. Furthermore 8 
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strategies were “occasionally” used while 4 strategies were “rarely” used. The “never” used 
strategies were same as the strategies by all managers except “using college education in all jobs”. 
  Additionally mean ranking was done by foreign managers only as well. Foreign 
managers had better mean ranking than the local managers as 3 strategies; “using opportunities 
offered by organizational training schemes”, “continuing to take courses” and “being prepared to 
make financial sacrifice to lean” was “always” used. A total of eight strategies; “record of useful 
contacts”, “career goals”, “net working”, “prepared to work overseas”, “keeping informed of 
opportunities in the organization”, “moving around”, “being prepared to relocate” and  
“opportunities in market” were “very frequently” used by the foreign managers. Furthermore 
eight strategies were “occasionally” used by foreign managers. Interestingly similar to the whole 
sample, the “never” used strategies were exactly the same with the foreign managers. (i.e.: 
“asking directly for promotions”, “using college education in all jobs”, “using family contacts”, 
and “playing internal politics”. 
  Further investigations (independent sample t-test, One-Way ANOVA test with LSD 
post hoc) was done by taking demographic variable such as local and foreign managers, gender, 
foreign managers of different age groups, local managers of different age groups, local managers 
of different management levels, foreign managers of different management levels, educational 
qualifications, educational major, back of the house and front of the house departments, and 
marital status.  These investigations were done to test the hypotheses of this research and it was 
found that these variables have impact in the frequency of personal career planning and 
development strategies used by managers.  Therefore, all the hypotheses of this research were 
accepted. 
  With regard to local and foreign managers 17 strategies had statistically significant 
differences. Foreign managers used strategies related to education, skills development and 
mobility more frequently than local managers. Gender had 15 strategies significantly different 
strategies. Men used all strategies more frequently than women except going for a higher salary. 
Foreign managers of different age groups had 19 strategies significantly different. Elder managers 
were more prepared to relocate and work overseas while younger managers used strategies related 
to education and skills development. Local managers of different age groups had 13 strategies 
significantly different. Both industry contacts as well as organisation’s opportunities were more 
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often used by elder local managers. Local managers of different management levels had 15 
strategies significantly different and foreign managers of different management levels had 18 
strategies significantly different. Furthermore educational qualification had 15 strategies 
significantly different; educational major had 10 strategies significantly different; back of the 
house and front of the house departments had 13 strategies significantly different and marital 
status had 7 strategies significantly different. 

 4.1.8 Barriers to career planning and development 
  Barriers to careers planning and development were found to be under four main 
themes; education and skill development barriers, career guidance related barriers, work 
environment barriers and family and personal barriers. Education and skill development barriers 
were the most dominant barrier. Those include, “few trainings opportunities in resorts”, 
“limitation of higher education in Maldives”, “lack of funding and finance for higher education”, 
“lack of knowledge and educational qualification”. Career guidance related barriers include “no 
structured career guidance in resorts”, “Lack of awareness about opportunity in Maldives”. Work 
environment barriers include “employers feel that Maldivians are not trust worthy”, 
“discrimination”, “and unfair treatment at work place”. Family and personal barriers include, 
“work-life balance issues”, “male dominant working environment” and “family responsibilities”. 
These were mainly mentioned by women.  

 4.1.9 Challenges and opportunities in increasing locals at management positions 
  From the interviews done with the four government organizations and two major 
employers, several challenges and opportunities were identified in career planning and 
development in the Maldives resorts. One of the main challenges identified by all the 
interviewees was human resources development, particularly training. Insufficient facilities, 
funding and gap between the training provided and what’s being expected was also mentioned. 
Furthermore perception of the community with regard to career in resorts due to the social and 
cultural issues was also raised. Particularly local employer claimed that due to the increase in 
international hotel chains it can be a challenge for the locals to get higher positions in those 
establishments. Other challenges such as preference of employers to employ expatriates, gender 
imbalance, legislations/regulations, career orientation/awareness were also taken in to account as 
challenges to increase local employment at management positions.  
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  Despite the challenges raised, opportunities were also discussed. Establishment of 
the first university of Maldives in a near future, opening of 3 training resorts, continued effort of 
the industry in training locals were mentioned as opportunities to overcome the challenges raised 
in terms of human resource development. Since the employers have been valuing the employees 
as never been before this would improve the benefits, working conditions, quality of work life. 
These things in return are believed to enhance the perception of developing a career in a resort. 
Due to the new rules and regulations soon to be established it’s believed that locals would get a 
fair share in the management positions. The new generations of resorts are designed with the 
experience of the past. Hence, the factors which motivate locals to work in the resorts are taken in 
to account which would result in more locals selecting working at resorts as a promising career. 
However, it’s a fact to consider the contributions of the expatriates are of enormous importance 
and it should not be misinterpreted.    
  
4.2 Discussion 
 This section follows the objectives of the research which are as follows: 

1. Examine the current situation, characteristics and mobility of managerial 
employee’s career in Maldives island resorts.  

2. Analyse the career planning and development strategies and investigate the 
impact of demographic variables on career planning and development strategies used by 
managerial employees of Maldives island resorts. 

3. Evaluate possible challenges and opportunities for career planning and 
development of managerial employees of Maldives island resorts. 

4. Suggest possible strategies for career planning and development to increase 
managerial positions by locals in Maldives hospitality industry. 

 Objective 1: Examine the current situation, characteristics and mobility of managerial 
employee’s career in Maldives island resorts. 
  Despite the enormous benefits obtained from hospitality industry, working at the 
resorts particularly developing it as a career is not attractive for most of the locals. There is a 
common understanding of the benefits such as 27% of GDP, 70% of foreign exchange earnings, 
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other industries dependent on tourism and the multiplier effect. However due to the setup of 
Maldives hospitality industry, like one island – one resort concept, the direct benefits which the 
locals are getting is less; as a result almost 20% of the population is living below the poverty line. 
One of the ways to get the direct benefits are through employment as Archer, Cooper, and 
Ruhanen (2005) argue that tourism seems to be more effective than other industries in generating 
employment and income in the less developed regions of a country where alternative 
opportunities for development are more limited.  
  However, due to many factors, employing or careers in hospitality has not been very 
promising for locals.  The Third Tourism Master Plan (TTMP) mentions the government’s 
direction about increasing the participation of locals in the Maldives hospitality. As stated in 
TTMP, the main focus is to increase locals at mid to top level management positions. Accurate 
employment statistics are not available but it’s expected almost 50% of the whole work force in 
the hospitality industry would be locals since it’s implemented by law.  
  However results of this research indicated that almost 61% of the employees 
working at the management position of the Maldives resorts are expatriates. This was nearly the 
same with regard to the low, mid and top level management. Nearly half of the managers were 
from Asia. Similarly, majority (62%) of the low level managers and more than one third (40%) of 
the mid level managers were also from Asia. However, more than one third (37%) of the top level 
managers were from Europe.  
  Apart from this, contribution of women in the resort career was document as a 
concern. The Second Tourism Master Plan, which ended in 2006 aimed at increasing women’s 
participation to 25% by end of 2006. However in the Third Tourism Master Plan (2007) it was 
mentioned that contribution of women was alarmingly low (ie: 7%, out of whom only 2% are 
locals). Similarly this research also found that only 8% of the mangers working at Maldives 
resorts are women, but no women was at the top management level. 
  There is no reliable source to compare the demographic characteristics found from 
this search to any previous search of managerial employees of Maldives resorts. This research 
found that most of the low level managers were young (21-30 years) mid level managers were 31-
40 years and top level managers were 41 years and above. Over half of the managers were 
married.  
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  Maldives resorts have acute shortage of skilled local labor. This can be confirmed 
by having a look at the demand from the industry and the supply from the training institutions 
particularly Maldives College of Higher Education (MCHE) as TTMP have stated that 
requirement from the industry is far beyond the output of MCHE and it would be more when the 
new 50 resorts are open. This research found that the contribution of locals at the two important 
functional departments (F&B service and Kitchen) is alarmingly low. Furthermore, no locals were 
at the Finance and Accounting Department. Additionally this research found that foreign mangers 
were more educated than the local managers at the low, mid and top levels of the management. 
With regard to the educational major, hospitality was the dominant major. Similar finding was 
obtained by Nebel et al. (1995) with general managers of US mid-range, upscale and luxury 
hotels.  
  With regard to income, over two third of the low level managers receive a basic 
salary of US$ 301 – 500 and most of the mid managers receive US$ 501-700 while top level 
managers were above 1700. Additionally basic salary was top up with additional benefits (service 
charge). Most of the low managers (70%) received US$ 701 – 900, and top managers (67%) 
received a total income of above US$ 2100. Furthermore, over half of mid managers (57%) 
received a total income of above US$ 1701. These compensations can be attributed as most of the 
resorts in Maldives are luxury resorts operated by international hotel chains/brands. Over half 
(57%) of the managers were from resorts operated by international hotel chains. Similar 
contribution was found in the three management levels as well (ie: 57% of low level managers, 
57% of mid level managers, and 63% of top level managers.  Huge majorities (91%) of managers 
were working at 5 star resorts while 3 star resorts were very minimum (1%). Mostly the 
respondents were from resorts with a bed capacity of 200 beds and above (60%). 
  With regard to mobility in career, literature suggests that career as the pattern or 
sequence of work roles of an individual which typically implies upward movement and 
advancement (Hall & Moss, 1998). Furthermore Ladkin and Juwaheer (2000) stress that knowing 
an approximate time for how long it takes to reach a target job is important for individuals in the 
career planning. Nebel et al. (1995) studying the career paths of hotel managers of mid-range, up-
scale and luxury hotels of US revealed that on average they took 8.9 years to reach their first GM 
job. Additionally, Ladkin and Juwaheer (2000) studying career path of Mauritius hotel managers 
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revealed on average they took 16.1 years to reach the GM position. In addition, Steele (2003) 
studying the career of managers in the hotel industry of Auckland recognised that the average 
number of years from entry into the industry to first G.M. position was a little over 11, which 
differs significantly from studies in the U.S. (13 years) and UK (9 years). However, this research 
found that to become a GM (top manager) it took 9 – 17 years and the average was 12.3 years. To 
become a HOD (mid manager) it took 4 – 9 years and the average was 6.68 years; while to 
become a Supervisor (low manager) it took 4 – 10 years. And the average was 6.45 years. 
  Ayres (2006a) argues that although jobs in the tourism and hospitality industry have 
traditionally been plentiful, the concept of developing these jobs into careers, and even 
undertaking specific tourism studies to enhance this development is a relatively new trend. 
However Ladkin (2002) stress that there has been an assumed relationship between an 
individual’s level of educational attainment and career progression. Previous researches on the 
impact of educational qualification and career attainment have confirmed the argument of Ladkin 
(2002). Such researches in the contexts of hospitality industry include Harper, Brown & Irvine 
(2005); Ayres, (2006b); McCabe (2008); Steele, (2003). This research also found a similar impact 
of educational qualification to career attainment as the managers who were more qualified took 
less number of years to reach their current position.  
  In this research, low level managers with a diploma and below took 6.69 years to 
reach their current position, but low level managers with undergraduate degree took 4.88 years. 
Similarly mid level managers with diploma and below took 7.30 years while mid level managers 
with under graduate and masters degree took 6.22 years and 5.13 years respectively. In the same 
way, top level managers with diploma and below took 15.33 years, undergraduate took 13.43 
years and master degree took 10.67 years. The point here worth noting is that the average number 
of years the managers took (in all three management levels) declined as they were educationally 
better qualified. Therefore, based on this finding conclusion can be drawn as educational 
qualification positively effect to faster career attainment and it confirms the findings of the 
previous researches mentioned above. 
  Ladkin and Riley (1996) indicated that the nature of the hotel industry with its 
fragmented small unit structure, suggests that career pattern are likely to involve mobility, and 
both organizational needs and individual ambitions will produce a high rate of mobility.  
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Furthermore mobility in hospitality industry is evident as it has a reputation of high staff turnover. 
Previous researches have confirmed that there has been a high degree of mobility in the 
hospitality industry (Ayres, 2006b; Arthur, Inkson, & Pringle, 1999; McCabe, 2008; McCabe & 
Savery, 2007). This research also has found high degree of mobility. All the managers took 1 to 7 
career moves to reach their current position. The top level managers took 3 to 7 career moves, 
mid level managers took 2 to 5 career moves and low level managers took 1 to 4 career moves. 
As identified by Saxenian (1996) and Van der Heijden (2001) high levels of mobility and 
turnover are not always detrimental. Van der Heijden (2001) suggests that mobility can increase 
an individuals’ employability as he/she builds up networks, gain experience and competence. It is 
seen as a way to build up professional knowledge and skills. Career mobility is a strong feature in 
the hotel manager occupation, which is one of the characteristics of a self-directed career (Ladkin, 
2002). 
  Apart from the career moves, one of the important aspects of mobility is the source 
of career move or who took the initiative of the career move (ie: the individual or the company). 
This is to test the notion of self-directed career against company initiated career. According to 
Arthur and Rousseau (1996, p. 6), one of the dimensions of the new boundaryless career “is 
independence from, rather than dependence on traditional organisational career arrangements”. 

Most of the researches stressed and have found that individuals should take the initiative to move 
from one job to another. Similarly this research also found that mostly it’s the individual who 
took initiative of the career move. Out of the all the career moves made 60% were initiated by the 
employee which means mostly it’s the individual who is taking control/lead of their career, but 
not the organization. Similar pattern was evident at the three management levels. The findings of 
this research confirms the findings of previous researches such as Ladkin and Riley, (1996); 
Ladkin & Juwaheer (2000); McCabe (2008); Ladkin (2002). According to Ayres (2006a) the 
main reason for such self-directed job moves were to take advantage of the opportunities. 
Furthermore, Ayres (2006a) also suggested that individuals perhaps are not planning careers 
based on the theory of career anchors, as suggested by Schein (1978) rather, they were developing 
careers that spiral or cycle from opportunity to opportunity (Arthur, 1994). 
  Furthermore, Ayres (2006b) suggests that in order to take these opportunities; 
individuals should be willing to change the employer also when ever it’s required. Ayres (2006b) 
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argues that recent trends have seen structures becoming increasingly flat in nature, and have seen 
organisations becoming more global. Other organisational trends are towards downsizing, 
restructuring, and reengineering. Therefore, career progress is likely to be enhanced by an 
individual's willingness to change employers, as well as being geographically mobile (McKercher 
et al., 1995). According to the new career concepts, less attention should be paid to the 'old 
fashioned' understanding of the perfect career, which has been defined by traditions and 
institutions. Rather, careers should be personally tailored to overcome organisational, 
occupational and geographical restrictions and boundaries (Ayres, 2006b).  
  This research confirms the above notion as mostly individuals have moved between 
companies (56% of the moves). Similar pattern was found at the three management levels. 
Therefore it can be concluded that mostly managers (at all levels) tend to use external labour 
market in their moves for career development. It’s expected these external moves would be very 
high in the case of Maldives after the 50 new resorts are open because it would add 10,000 
additional beds to the already 20,000 beds in operation. As a result it would open lot of job 
opportunities at different levels and departments.  

 Objective 2: Analyse the career planning and development strategies and investigate the 
impact of demographic variables on career planning and development strategies used by 
managerial employees of Maldives island resorts. 
  Career strategies are central in career development and refer to an individual’s 
activities aimed at achieving his or her career goals (Gould & Penley, 1984). Adopting suitable 
career strategies can have a positive effect on that individual’s rate of progression within an 
organization as well as on pay levels (Ladkin, 2008). With this understanding, personal career 
planning and development strategies used by managers of Maldives resorts were analyzed based 
on how often the strategies were used. These strategies can be grouped in to five groups which are 
“always used”, “very frequently used”, “occasionally used”, “rarely used” and never used. 
  The “always used” two strategies in descending order were: 

• Always taking opportunities offered by organization training schemes. 

• Continuing to take courses and improve my education and skills. 
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  The “very frequently used” ten strategies in descending order were: 

• Being prepared to make financial sacrifices to learn. 

• Keeping up a record of useful contacts. 

• Having short and long term career goals. 

• Using industry contacts to get on/ networking. 

• Keeping informed of opportunities in organization, through colleagues and 
internal bulletins. 

• Moving around to gain knowledge and experience. 

• Recognizing chance opportunities in market 

• Always/sometimes being prepared to relocate. 

• Being prepared to work overseas. 

• Always putting my career first. 

  The “occasionally used” five strategies in descending order were: 

• Regular circulation of my CV. 

• Regular scanning job adverts/newspapers/internet 

• Following a successful role model. 

• Learning a foreign language. 

• Always going for a higher salary. 

  The “rarely used” three strategies in descending order were:  

• Trusting my employers that if I do a good job I will get promoted. 

• Having a mentor. 

• Using social media  to make your self more visible and to network 

  The “never used” four strategies in descending order were: 

• Using my college education in all my 

• Asking directly for a promotion. 

• Using my family contacts in the industry 

• Playing internal politics to help me get noticed. 
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  Therefore the top 12 strategies (always used and very frequently used strategies 
combined) are worth noting as it’s the most dominant strategies used by already successful 
managers in the resorts of Maldives. However when mean ranking was done by local and foreign 
managers separately; it was found that local managers used the above strategies less often than 
the foreign managers. Because no strategies were always used by the local managers but foreign 
managers used three strategies which were exactly the same as all managers.  This was further 
evidenced with t-test as out of the 17 statistically significant strategies between foreign and local 
managers; foreign managers had a higher mean raking in 15 strategies. 
  Additionally it would be interesting to compare the above results against the results 
of researches done in other countries. Ladkin and Riley (1996) with hotel managers in UK found 
that most dominant top six strategies were “being prepared to relocate”, “trusting my employers”, 
“keeping informed of opportunities in the company”, “moving around to gain knowledge and 
experience”, “having career goals”, “putting my career first”. And the less used strategies were 
“regular circulation of CV” and “always going for a higher salary”. In contrast, the current 
research found a contradicting result against the above research. The top six strategies used by the 
managers of current research were “taking opportunities offered by organization training 
schemes”, “continuing to take courses”, “prepared to make financial sacrifices to learn”, “record 
of useful contacts”, “having career goals” and “using industry contacts/networking”. Having 
career goals were the only strategy common with the current research and the research of Ladkin 
and Riley (1996) with UK hotel managers. Furthermore the least used two strategies in the current 
research were, “using family contacts”, “playing internal politics” which were totally different 
from the above research. 
  Furthermore when compared with the results of Ladkin and Juwaheer (2000) with 
Mauritius hotel managers, only two strategies “continuing to take courses” and “having career 
goals” were found to be common among the top 6 strategies. Additionally, 3 strategies “having 
career goals”, “using industry contacts” and “taking opportunities offered by company training 
schemes” were found to be common with the current research and the research of Ladkin (2002) 
in Australia. Interestingly two strategies, “playing internal politics” and “using my family 
contacts in the industry” were common among the least strategies. Moreover, when compared 
with the results of McCabe (2008) with Australian managers it was found that two strategies 
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“using industry contacts/networking” and “taking opportunities offered by organization training 
schemes” was the common strategies used in the current research.  
  With regard to the differences on how often the personal career planning and 
development strategies used between men and women, it was found that men used strategies 
related to mobility, networking, making connections, moving around, relocation and even 
working overseas. However women tend to trust the employee for promotions, change the job for 
higher salary. This result contradicts with the result of McCabe (2008) as in that research it was 
concluded that no apparent differences were found except men recognized the importance of 
taking courses and improves the educational qualification. In the current research it was found 
that age group had an impact on how often the strategies were used. Foreign managers of 21-30 
years tend to scan for jobs, trust their employer, and change the job for a higher salary while 
foreign managers of 31-40 years used strategies more related to education, skills development and 
networking. The elder managers mostly take opportunities available in the market. Similar pattern 
was found with the age groups of local managers also, but lesser strategies were found to be 
statistically significant.  
  Surprising result was obtained between local managers of different management 
level as among the 15 statistically significant strategies, mid level managers had higher mean 
raking in  8 of the strategies and those were related to networking, skills and educational 
development and career goals. Local top level managers valued working overseas and learning 
foreign language more important to them. This result may reflect to the age group as most of the 
local mid level mangers were young. By contrast, foreign top level mangers valued learning a 
foreign language and working overseas compared with local top level managers.  
  Furthermore there was evidence to support that educational qualification had an 
impact on career strategies. When the managers become more qualified they used strategies 
related to education, skills development, both making financial sacrifice to learn and by 
continuing to take courses as well as moving around to gain knowledge and experience. In 
addition to that, career planning was evident as better qualified managers used career goals more 
often than the less qualified managers. Another important fining was that better qualified 
managers were more prepared to relocate and work overseas. This could have a direct effect of 
their educational qualification and the quest for skills development through multiple approaches 
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both internal and external to the organization. The above results support Van der Heijden’s (1996) 
arguments about educational qualification and its related effects to career progression.   
  Besides educational qualification, educational major is also found to have an impact 
on the career planning and development strategies. At this point it’s worth noting that in this 
research it was found that hospitality and tourism major was more evident in front of the house 
related departments than back of the house department. Similarly managers with hospitality and 
tourism related major used these strategies more often than managers with non-hospitality and 
tourism majors.  Managers with hospitality and tourism related major were more active in 
recognizing chance opportunities in market, taking opportunities offered by organization training 
schemes, continuing to take courses, make financial sacrifices to learn and prepared to work 
overseas. This supports the view of Ladkin (2002).  
  By having a look at the above analysis and discussions, three things can be 
identified which are very important. The managers working at Maldives resorts have 
predominantly used career planning and development strategies related to three attributes, 
namely, “ability”, “visibility” and “flexibility”. Firstly, to increase the ability of the managers 
they have used verity of strategies related to education and skills development, both internal and 
external to the organization. Such strategies includes, taking opportunities offered by organization 
training schemes, continuing to take courses and improve education and skills, being prepared to 
make financial sacrifices to learn, moving around to gain knowledge and experience and keeping 
informed of opportunities in organization through colleagues and internal bulletins. Secondly, to 
make them “visible” and be recognized by the industry they have used strategies like keeping up a 
record of useful contacts, using industry contacts to get on/ networking. Using industry contacts 
and networking was stressed by McCabe (2008). Thirdly, the managers were “flexible” by 
recognizing chance opportunities in market, being prepared to relocate and even begin prepared to 
work overseas. Furthermore, it can concluded that there are evidence of career planning as having 
short and long term career goals were ranked  as the 5th strategy by whole sample and 2nd and 5th 
by local and foreign managers respectively.  The above picture is what’s expected to be the 
predominant recipe for a successful managerial career in the hospitality industry and its worth 
considering for potential employees.  
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 Objective 3 : Evaluate possible challenges and opportunities for career planning and 
development of managerial employees of Maldives island resorts. 
  The tourism industry of the Maldives has been praised and cited as an example of 
‘successful’ tourism development by a number of academics (Domroes, 2001; Ellis & 
Amarasinghe, 1997; Inskeep, 1991). Indeed, according to Inskeep (1991), writing during the 
initial tourism boom on the islands: ‘The Maldives represents one of the most successful 
examples of planning and developing environmentally controlled and regionally staged small 
island tourism in the world.’ However it’s a fact that tourism in the Maldives was initially 
developed in an unplanned laissez-faire manner by the private sector, with the opening of two 
resorts in 1972 (MoTCA, 2006). 
  There are currently 95 tourism resorts in operation  and each is an autonomous unit, 
totally self-contained, providing its own infrastructure of electric power, water supply, 
restaurants, leisure facilities, sewage and solid waste disposal as well as accommodation and 
other facilities for its employees. Such ‘enclave tourism’ in the Maldives, a ‘one island one resort 
policy’, was considered by Dowling (2000) to help minimize negative impacts of tourism, by 
allowing local cultures, traditions and lifestyles to be sustained – the inhabitants of the resort 
islands are limited to tourists and staff. Perhaps Maldives has become a victim due to its natural 
setup of as Ceballos-Lascurain (1996) define enclave tourism as tourism that is concentrated in 
remote areas in which the types of facilities and their physical location fail to take into 
consideration of the needs and wishes of surrounding communities. Furthermore, in enclave 
tourism, citizens and local people usually hold poor and unskilled jobs while management and 
better paying positions are held by expatriates (Britton, 1982; Healy, 1994; Ceballos-Lascurain, 
1986; Oppermann & Chon, 1997). 
  Despite the success as a tourism destination, the challenges faced in terms of   
human resources have remained the same or would be critical. Much of the issues raised by the 
interviewees have already been documented as challenges. The First Tourism Master Plan (1983) 
noted that “no formal hotel training system existed”. It was after that government opened the first 
hotel school in April 1987, yet; the demand far exceeds the output as the Second Tourism Master 
Plan (STMP, 1996-2005) mentioned that “skill shortage in the industry has remained a problem”. 
STMP has raised the concern for career awareness and human resource development stressing 
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that Maldivian human resource development has to run in parallel with the employment needs of 
expanding tourism industry, if Maldivians are to gain maximum benefit from the industry. 
Furthermore it was mentioned that “already expatriate labour is marking up a large proportion of 
the workforce; therefore, unless Maldivians are persuaded to enter tourism as a career the number 
of expatriates will continue to grow, while Maldivians may not find jobs”. The focus of the 
government in the STMP was “to maximise job opportunities to the situation where most jobs in 
the tourism sector will be carried out by suitably qualified Maldivians” 
  The above view is supported by Boniface and Cooper (2005) mentioning that if the 
tourism industry expands at a faster rate than of the human resources development of the country, 
the full benefit is not tapped as significant economic leakages out of the local community occur in 
the form of expatriate employment, reducing the net benefits of tourism. Therefore, the industry 
and the government need to consider the development of human resources as a strategic, long 
term investment which is absolutely necessary for the survival and growth of tourism.   
  In the case of Maldives young people do not regard tourism as a worthwhile 
occupation. They see it as offering worse conditions than in the rest of the service sector, pay per 
hour actually worked is perceived as lower, as is lack of social life on the resorts, separation from 
family etc. These factors deter young people from considering a career in tourism. However these 
challenges are not specific to Maldives alone, but its due to the nature of the industry as Peacock 
and Ladkin (2002) mentioned that human resource issues in tourism are multi-dimensional: the 
poor image as an employer, the quality and availability of skilled staff, rewards and benefits, 
labour turnover, working hours and conditions, use of expatriate labour, barriers to employment, 
and a traditionally low level of training and education. 
  The negative perception of employers with regard to education and training is 
supported by Peacock and Ladkin (2002) mentioning that employers do not recognise the 
importance of education: quite often the industry is dominated and controlled by entrepreneurs 
who have a complete lack of appreciation of tourism education and underlying theories, 
framework and concepts that should guide tourism as a major social and economic global 
phenomenon. 
  Furthermore, similar issues have been identified as challenges for the sustainable 
growth of tourism in Asia and the Pacific. High-level Intergovernmental Meeting on Sustainable 
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Tourism Development held in Bali, Indonesia during December 2005 by United Nation’s 
Economic and Social Commission for Asia and the Pacific (ESCAP) highlighted much of the 
issues. The rapid growth rates in the industry have a direct impact on tourism employment and 
human resources development in terms of demand for professionals, specific skills and related 
training and education facilities in Asia and the Pacific. The need to develop and train the 
required human resources in various segments of the tourism industry has been widely recognized 
in Asia and the Pacific. There has been progress on four main issues (identified at the 
Intergovernmental Meeting on Tourism Development held in 1996), but they still require 
consideration in view of the constraints that are still found in human resources development. The 
four main issues are (a) the shortage of qualified human resources, (b) gaps in the availability of 
tourism training infrastructure and qualified trainers and teachers, (c) the lack of attention given 
to the conditions of work in the tourism sector, and (d) the ongoing need for long-term national 
strategies and policies covering human resources development in the tourism sector. 
  The focus of the Maldives government to increase locals at the management 
positions has to be maximized by utilizing the opportunities. It is arguable that the effective 
deployment and management of people as critical resources within tourism does not happen 
without considered planning, development and support at the level of the enterprise, the 
destination and the country. Various actors and agencies, both public and private, can and do take 
the lead and play significant roles in enabling the tourism sector to recruit, manage and develop 
human resources in an optimal manner. Esichaikul and Baum (1998, p. 368) also recognise the 
need for strong partnership when they argue that ‘‘there is a well established argument that, in 
developing countries, without strong government support and guidance, HRD in the tourism 
sector will be limited’’. Apart from the government’s role, the employers also have the chance to 
improve the staff benefits, working conditions to retain qualified staff. The revision of the 
legislative framework also would maximize the effort to provide more opportunities for locals at 
the management position.   
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4.3 Recommendations 
 Objective 4: Suggest possible strategies for career planning and development to increase 
managerial positions by locals in Maldives hospitality industry. 
  Based on the findings, suggestions can be drawn to individuals, government 
organisations and employers. 

 4.3.1 Individuals  
  There were mainly three common characteristics in the career planning and 
development strategies used by the managers which can be summarized as “ability”, “visibility” 
and “flexibility”. Therefore based on the findings proposed career planning and development 
strategies for individuals can be grouped on to three groups namely “ability”, “visibility”, and 
“flexibility”. 
  Ability 

• Use short and long term career goals. 

• Improve educational qualification. 

• Continuous skill improvement and lifelong learning. 

  The findings of this research and previous literature indicate that individuals should 
take an active role in the career planning and development. It’s a requirement that individuals 
should have both short and long term career goals. These short term and long term career goals 
would help the individuals with regard to strategic steps to take for career development.  
  Education and training is found to be fundamental for career attainment and would 
be a pre-requisite for a managerial career. It was found that there has been a positive impact of 
educational qualification on career attainment. Already MCHE provides hospitality and tourism 
related courses at different levels. Therefore consideration should be given to graduate from a 
H&T course before entering to hospitality industry. The opening of “training resorts” would 
further provide more opportunities. “Hospitality” was found to be the dominant major in the 
resorts job, particularly at the front of the house departments.  
  Individuals should take opportunities offered by the organization training schemes 
and improve their abilities. With this notion individuals should be prepared to make financial 
sacrifices to learn. Furthermore it’s required to continually to take courses and improve education 
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and skills. Moving around for the purpose to gain knowledge and experience would also increase 
the employability. Duffy (1999) defines the lifelong learning process as one of the key elements 
in professional career development. 
  Visibility 

• Using a record of useful contacts and networking. 
   Apart from maximizing the “ability”, another characteristic of successful 
managerial career was found to be “visibility”. Together with “ability”, individuals are suggested 
to be “visible” to the potential employers to increase the employability and enhance career 
progress. The findings indicated that keeping up a record of useful contacts had helped the 
managers to be in contact with the industry. Lau and Pang (2000) suggests, besides building the 
internal contacts within an organisation, the developing a system of contacts outside the 
organisation is likely to enhance an individuals’ efforts in achieving career success. This notion 
had been supported by Van Emmerik (2004) and Eddleston, Baldridge, and Veiga (2004), who 
claimed that individuals who have multiple contacts could aid in the development of their careers 
in various ways. 
   Using social media as a networking tool for career development was not 
found to be useful in this research. However, due to the nature of one island – one resort concept 
in the Maldives and the boom of information technology, usefulness of such tools should not be 
ignored to network and maximize the visibility. Within the concept of being “visible” individuals 
should focus to create a professional identity. Robitschek and Cook (1999); Jackson and Neville 
(1998) stressed that an important factor in career development is to have a professional identity. 

  Flexibility 

• Recognize chance opportunities in the market 

• Being prepared to relocate 

• Being prepared to work overseas 
   Loyalty to the employer still exists in the career development. Using the 
internal labor market or building a career in one organization is still used. In such instance 
keeping informed of opportunities in organisation, through colleagues and internal bulletins 
should be considered. However, the recent changes in the organisations (ie: organisations 
hierarchy becoming flat, re-engineering etc) would mean that individuals should be “flexible” 
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even to change the employer in their quest for career development. This research found that over 
half of the career moves were taken by using the external labor market (ie: between companies). 
Therefore, the third characteristic of a successful managerial career is “flexibility”. Individuals 
are suggested to look and recognize chance opportunities in the market. In such cases to make use 
of the opportunities individuals should be flexible to relocate or even work overseas. Learning a 
foreign language was very much valued by the top level managers. This could be an indication of 
international brands entering the Maldives hospitality industry, together with diversity of work 
force as well as tourists. Furthermore, it would be of great advantage for individuals who are 
flexible and prefer to work overseas. Due to the current expansion plans going on (50 new resorts 
under construction) would mean that lot of career opportunities would be opened in a near future. 
Success remains with the individuals who are able, visible and flexible to make the best of the 
opportunities.  

 4.3.2 Government organisations  
  All governments, be they local or national, have a policy for tourism, whether it 
represents an active involvement, a laissez-faire approach or somewhere in between (Hall, 1994). 
Policies about tourism development should be made consistent with policies about tourism 
education and training, according to established frameworks (Amoah and Baum, 1997), by taking 
into account not only local and current needs (in order to equalize demand and supply of educated 
and trained workers), but also international and future requirements, by preparing students and 
firms to anticipate (and drive) the tourism demands. With regard to the situation in Maldives, now 
government has an active role in the tourism development.  However more emphasis has to be 
given to further enhance the policies regarding human resource in hospitality industry. Investors 
should be reminded/reinforced to implement the human resources commitments they had already 
made.  
  Tourism policies (reflecting power structure), local labor conditions (e.g. gender 
relationships, minority participation ) and accessibility to the industry (i.e. tourism education and 
training opportunities) are three important determinants shaping the nature of the hosts’ 
involvement in tourism and the employment structure, including the creation of different types of 
tourism jobs. If human resources remain poorly appreciated in the planning and development 
process, tourism may falter, relying upon foreign expertise and tourists’ preference and value 
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systems, while the locals’ roles remain insignificant. Future tourism plans should give greater 
prominence to the development of human resources for tourism so that local residents will be in a 
better position to participate in and benefit from the development of tourism in their area. 
  Local people should comprise a principal source of labor and should receive 
reasonable compensation for their work but this can only occur if they are prepared appropriately 
to take advantage of the opportunities that tourism can afford. In order to reduce the gap among 
perceptions, expectations and experiences, students need to be informed about employment 
opportunities thus; their career decisions are based on choice rather than chance (Hing and Lomo 
1997). The complicated emotions, doubts, feeling of lack of control and the contradictions 
between current job opportunities and long-term career goals observed in young people may lead 
to early career indecision. Feldman (2003) stated that, early career indecision at young ages 
appeared to be a phenomenon. 
  O’Leary and Deegan (2005) emphasized that females tend to have reduced desire to 
work in hotel enterprises. The authors listed the reasons of this reduced desire as the difficulties 
experienced in family life caused by the requirements of this profession, absence of an well-
organized wage system and lack of equal career opportunities. In order to give the equal career 
opportunities and encouragement for women to develop a career, government should give more 
attention to encourage investors and employers to change the working/living conditions in the 
resorts so that women would feel more comfortable to work in the resorts.  

 4.3.3 Employers  
  ‘‘The story of successful tourism enterprises is one that is largely about people; how 
they are recruited, how they are managed, how they are trained and educated, how they are valued 
and rewarded, and how they are supported through a process of continuous learning and career 
development. None of this happens by accident’’ (Failte Ireland, 2005, p. 8). As Rangel (2004, p. 
374) notes ‘‘in a knowledge-based economy, a better trained and educated labour force increases 
productivity and the capacity for better understanding among nations based on educated tolerance 
and respect, fostering free international trade and competitive development of specific 
industries’’.  
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  The whole industry should be improved as a whole; otherwise the focus of 
employing locals at the management positions cannot be achieved.  Considering the above views 
and situation of Maldives, employers should give more attention in the human resource 
development.  

• The commitments about human resources already made by the resort operators 
in the bidding documents should be honored and implemented.  

• Even though government participation has evolved, the current success of the 
industry mainly reflects to the initiatives and continuous effort of the private 
sector. Such consideration should be given to the current human resource 
challenges particularly providing the optimum benefits to the local 
community.  

• The initiatives taken during the past few years appear to be promising. Current 
working/living conditions for both men and women have to be improved 
together with attractive salary and benefits.  

• The resorts currently under development and future developments should 
consider developing a living and work environment which is more attractive 
and comfortable for the locals.  

• Employers should work closely with the education and training providers in 
curriculum development and course design to reduce the gap of industry 
requirements and graduate’s performance.   

• Employers should understand that due to the nature of the hospitality industry 
in the Maldives, employment is one of the few ways that the locals can benefit 
from this important industry. Therefore, more emphasis should be given to 
employing locals.  

• Employers should create career path for employees in the HR policies and 
make sure employees are aware of those opportunities. Discrimination should 
be avoided and required skills and knowledge should be provided. 
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• Employers should have a localization plan and human resource policies should 
be revised so that locals also would get a fair share in then management 
positions. 

 Current situation and future trends of Maldives hospitality industry (50 new resorts) 
predicts that there would be lot of mobility as well as import of expatriate skills in the industry. If 
the government and employers do not take a strategic measure to this predicted vacuum in the 
labor market, it would lead to a “crisis” and fall back the industry to a decade back in terms of 
human resource challenges. In such a condition government’s focus of employing local people at 
the management position would not be materialized.  
 
4.4 Limitations and suggestions for further study 

1. It was found that some managers who were requested to fill the questionnaire felt 
hesitant to answer. Due to the nature of this research individuals were requested to reveal their 
real life information about how they have developed their career rather than their view or 
perception. Due to this they felt that some of the requested information was “too personal”. 

2. Questionnaire was targeted to managerial employees of the resorts and data collection 
was done during the peak tourism period of the year (Dec-Feb). Therefore combined with the 
issue mentioned above lot of emphasis were required to reach the required sample size.  

3. There are other aspects of for a successful career which were not covered in the 
current research. Such aspects could be studied in Maldives context such as; personality 
characteristics, skills and competencies, leadership characteristics of managerial career.  

4. There is a common understanding that women hold lesser managerial position in the 
hospitality industry. Furthermore, in this research it was found that women’s participation in the 
whole industry particularly at management position was alarmingly low. Future research could 
focus on this issue and critically evaluate the reasons and come up with solutions.  

5. Current research is focused on the managerial employees working at the resorts only. 
There are other important businesses such as Live aboard, travel agencies and tour operators. 
Therefore future research could cover those businesses.  

6. Contributions of locals in food and beverage, food production as well as finance and 
account department were extremely low. This could be an area of further investigation. 
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7. Maldives hospitality and tourism is comprised of diversified labour force of multi 
culture, nationality, religion, skills etc. Such diversified workforce would lead to lot of challenges 
in terms of human resource management.  This also could be an interesting area for future 
research.  

8. As previously documented as well as, as found in this research contribution of locals 
were low in the hospitality industry of Maldives. Research could be conducted to find out what 
factors motivate locals to work in resorts. Such a research could do an investigation of importance 
and performance analysis. What factors are important to employees and how much of it is 
provided by the employers, so that the gap for improvement could be identified with possible 
strategies.  
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