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ABSTRACT

This study on a new Model of educational service area office administration in southern border
provinces aimed to compile and analyze educational administration in 3 aspects; policies and educational
development plan at regional level in southern border provinces, development approach in educational
plan at provincial level, and development approach in improving educational service area office

administration.

The findings were described as follows. The policies and educational development plan at
regional level in the southern border provinces of the educational service area office in Pattani, Yala and
Narathiwat had defined some strategies to develop the educational in special development area in the
southern border provinces and resolve problems related to primary educational development to be
standardized. These strategies were based on cultural diversity in local area. Besides, other important
strategies were a serious promotion on Islamic activities at all levels, a support for private schools to
enhance vocational development, an improvement plan for effective administration system focusing on
educational quality, a development on educational administration system, and education for security.

However, the plan on problem solving still lacked cultural strategy.

To the educational plan at provincial level, the development approach should be defined by a
committee to coordinate with the educational administration at provincial level. This would be useful to
establish a cooperative network at all levels including sub-district level. Moreover, the educational plan at
provincial level should emphasize integrated administration of the educational service area office in each
province and between provincial groups to maximize benefits under the administration based on

educational reform in a new decade.

To the educational development plan at regional level in southern border provinces, it
demonstrated that the educational administration lacked clarity of results-based management to increase
effectiveness and efficiency of students. Additional, a role of administrative development guality should
be determined at school director level, regional level, and school network executive level. The quality
network center’s role at district level should be promoted to follow up and evaluate the outcomes of
educational management. Furthermore, relevant laws should be developed at district level by using the
committee at the coordination center at district and provincial levels. Finally, the schools should be
shifted as juristic persons regarding Educational Act to truly promote the network to participate into the

educational development at local level in the future.





