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ABSTRACT

This descriptive research aimed to 1) explore the level of directors of the hospitals
(DHs) (n,=67) and directors of nursing (DNs) (n,=83) expectation the impact of the ASEAN
Economic Community (AEC) toward healthcare service 2) explore the level of DH (n,=67) and
DN(n,=83)’s intention to formulate the strategic plan for the AEC. The sample who worked in
hospital medical education centers was selected purposively, but those who worked in general
hospitals and regional hospitals were simple random sampling without replacement. The instruments
consisted of three parts: part 1 was a demographic data of the DHs and the DNs, part 2 was a
questionnaire of the DHs/DNs’ expectation the impact of the AEC toward healthcare service which
developed by the researcher based on Westley and Mintzberg’s visionary leadership, and part 3 was a
questionnaire of the DHs/DNs’ intention to formulate the strategic plan for the AEC which developed
by the researcher based on Anspaugh, Dignan, and Anspaugh’s theory of reasoned action and Westley
and Mintzberg’s visionary leadership. The instrument part 2 and part 3 were validated by three
experts and were tested for the reliability with the Chronbach alpha coefficient yielding a value of .79
and .82 respectively. Data were collected for 7 months. Data were analyzed by percentage, mean and
standard deviation.

The results showed that majority of both the DHs and the DNs similarly expected the
positive impacts greater than the negative impacts of AEC toward healthcare service in all dimensions
including 1) the process of healthcare service, 2) the characteristics of providing the healthcare
service, 3) the quality of the healthcare service, 4) the organizational management, and 5) the
marketing. However, few of both DHs and the DNs expected the AEC had no any impact on these
three main issues: 1) the speed of providing healthcare services, 2) preparation for disaster
management, and 3) quality of healthcare services. The overall mean scores and mean scores by
dimension including the goal setting, environmental analysis, and strategic formulation of the
intention to formulate the strategic planning for the AEC both of the DHs’ and the DNs were at a high
level. In addition, the DHs’ expectation was moderate positively significant correlated with the DH’s

intention to formulate the strategic planning for the AEC (p<.01) as same as the DN’s.

Associate. Professor. Nongnut Boonyoung

Associate. Professor. Sasiton Phumdoung
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