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ABSTRACT

This study is aimed (1) to determine the standard competency of spa to perform the
excellence service into the global market (2) to compare the current competency of the
entrepreneur's spa in the area of Aonang District, Muang, Krabi, Thailand with the competency
model which was developed in (1) and (3) in order to provide the guidelines for development of
entrepreneurial competencies spa services.

The population used in the study is the spa business in Aonang District, Muang,Krabi,
Thailand and a total of 25 samples used in this study specifically by purposive sampling of spa
business enterprises achieved using the criteria in the selection of the sample. The classification
of 10 spa businesses are divided into 3 types: (1) Hotels and Resorts Spa (2) Day Spa, and (3)
Destination Spa by way of documentary research important information related to spas and non-
participant observation and focus group discussion and analyze the information in the overview
by holistic view compiled interviews coding processing and facts by drawing and verifying
conclusion. Analyzing content by comparing quantitative and emphasizes the physical system.
The data acquired by explaining the descriptive synthesis.

The results showed that the competency of the entrepreneur with the fundamentals of the
Act places 2509 standard spas and Thailand. In addition, factors supporting colleagues ASEAN
tourism competency standards in two business fields as the starting point for competency
entrepreneur in spa business under a strategic plan for Tourism Development in southern
provinces along the Andaman coast and other related elements make it a desirable competency

model and underlying competency model consists of three types of competency: (1) Core



(8)

Competency consists of skills, knowledge and understanding of the business. Including the
business entrepreneurs Spa (2) Management Competency consists of human resource
management skills, operational evaluation and monitor the progress dealing with change, and
the last (3) Functional Competency consists of analytical thinking and overview proactive
operations and checking the validity of business management. A total of 9 competency standards
are evaluated. This is the level of competency by a factor that supports 3 levels (1) shows the
competency of gross entrepreneurial mind, business practices, as well as spa management and
their levels, (2) indicates the level of competency improvement and developing ongoing business
and (3) demonstrate the practical competency and success and can serve as a good model for the
spa and related business services. Benchmark results suggested that the lack of competency
standards for spa 8 standard and is consistent standards in 2 standard, while only 1 standard that
no appear. And found the problem and threat many of the competency issues that occur. This can
be developed under the standard spa of the Thailand Spa Association and the Ministry of Public
Health to ASEAN in the future

Keyword: Competency, Entreprencur in the Spa Business, ASEAN Economic Community

(AEC), Aonang
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1) é’%’ﬂmmwuﬂl,njﬁ’”lu (Executive Housekeeper)
9 o 3 v A
2) giamM3tedn3a (Laundry Manager)
3) AnauguguaResnin (Floor Supervisor)
4) WHAULNTA (Laundry Attendant)
5) WiNauQLAaRoaNN (Room Attendant)
6) NNNUNIANNALD19 (Public Area Cleaner)
2.3.1.3 uWUN152NBVOIMIS (Food Production) H 7 ALHHIaIU

1) v TiensH (Executive Chef)

2) oA Az (Demi Chef)
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3) A%2e1on3 18014115 (Commis Chef)
4) ¥eATINUVUNYIY (Chef de Partie)
5) AF8WOAT VUK (Commis Pastry)
6) Uil (Baker)

7 Nuile (Butcher)

2.3.1.4 UIWUABIMITHALIAT0IAN (Food and Beverage Service)

1) 481128 IUAUNDIHITUAZIATOIAN (F&B Director)
9 o A A
2) HAANT01M51ALIAT94AN (F&B Outlet Manager)
3) Wt miinauUSns (Head Waiter)
o 4 A
4) NUNNUNTUIATOIAY (Bartender)

5) NUNAUVTNT (Waiter)

2.3.2 MNEIDaNB NI (Travel Services)

2.3.2.1 uWUNF3N91 AN (Travel Agencies) U 4 AWHUINU

1) ﬁ%ﬂﬂﬁ 2l (General Manger)
Y Yo Q'J .
2) Ej%?ﬂﬁd%ﬂﬂ”li‘lmulﬂ (Assistant General Manager)
3) WanthAuuZ1INSAUNI (Senior General Manager)

4) uuziinIAUNIY (Travel Consultant)

2.3.2.2 HHUNUITHIIFINIUUNYI (Tour Operation) T 5 AWMU

1) é}%ﬂmi 13 N9 (Product Manager)

2) Eﬁ%ﬂﬂﬁéﬁﬂﬂlm HaEN159a1A (Sales and Marketing

3) gﬁﬂﬂiiﬂiﬂﬁw)% (Credit Manager)
4) é}%ﬂmi Ahaa (Ticketing Manager)

5) Avamsrhevioaied (Tour Manager)

Y
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