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ABSTRACT

This descriptive correlational research aimed to examine the correlation between
head nurses’ shared vision and adoption process of vision for implementation of registered nurses
as perceived by registered nurses in general hospitals, southern Thailand. The sample comprised a
group of 364 registered nurses who had at least one year work experience with the current head
nurses and were working in general hospitals. Instruments for collecting data comprised three
parts: part (1) the demographic data, part (2) the questionnaire related to head nurses’ shared
vision (QHNSV) as perceived by registered nurses, which consisted of 5 stages based on Smith’s
concept of shared vision (1994); and part (3) the questionnaire related to adoption process of
vision for implementation of registered nurses’ (QAPVIRN) as perceived by registered nurses
based on Rogers’ theory diffusion of innovation especially the step of innovation adoption
(1995). The QHNSV and the QAPVIRN were validated by three content experts yielding a value
of CVI of 0.84 and 0.88 respectively. The instruments’ reliability was tested by Cronbach’s alpha
coefficient yielding alphas for the QHNSV of 0.98 and for the QAPVIRN of 0.97. Data were
analyzed by frequency, percentage, mean, standard deviation and Pearson correlation.

The results showed that the overall mean score of head nurses’ shared vision as
perceived by registered nurses (M=3.82, SD=0.68) was at a high level. When considered by
stages of head nurses’ shared vision, all stages including telling (M=3.99, SD=0.67), selling
(M=3.90, SD=0.71), co-creating (M=3.83, SD=0.72), and consulting (M=3.79, SD=0.79) were at a
high level except the stage of testing (M=3.59, SD=0.82) which was at a moderate level. The
overall mean score of registered nurses’ adoption process of vision for implementation (M=3.83,

SD=0.59) was at a high level. When considered by stages of adoption process of vision for



implementation of registered nurses, all stages including thinking and understanding (M=4.15,
SD=0.63), acceptance (M=3.72, SD=0.58) were at a high level except the stage of implementation
(M=3.63, SD=0.62) which was at a moderate level. In addition, head nurses’ shared vision as
perceived by registered nurses and registered nurses’ adoption process of vision for
implementation showed significant positive high correlation (7=.71, p<.01).

These results could be of benefit for nursing administrators for leading the
nursing division and encouraging the nursing division to share the vision systemically and for

strengthening the vision as a powerful tool driving the nursing organization.
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