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ABSTRACT

This research aimed to develop the organizational administration strategy through
communication base for Rajabhat University in Southern Regional Area. This research collected
data through books, journals, and research. The data was included in-depth interview of the
administrators of Rajabhat University. The data was analyzed into three dimensions including:
study organization context, organization communication context, and communication
administration abilities. The researcher created the concept of the organizational administration
strategy of the administrators. The Ethnographic Delphi Future Research; EDFR, was used to
create the organizational administration strategy through communication base for administrators
of Rajabhat University in Southern Regional Area. Six interview participants involved in this
research. The contents from the interview were analyzed and synthesized for creating a five scales
questionnaire which was twice approved by twenties experts in this field. The results were
analyzed and represented in terms of Median, Mode, and Inter Quartile Range.

The research found that the organizational administration strategy through
communication base for Rajabhat University in Southern Regional Area was appropriated and
possible to implement as followed:

1. University level, the universities should have centers which are responsible for
organizational communication, they should have degree and experience members related with
communication area. All levels of administration should realize the importance of communication
which could lead the success of organization. They should support and encourage their members
to use communicational technologies for teaching and learning activities, communication system
for management and up to date. Moreover, they should create relationship in terms of network

with every section and promote with public relations and report the occasional operation news



through communication network to other involving person. The universities should have
communication channels for feedback such as the opinion about the administration in which
communication formats. For efficient communication, the administrators should use both formal
and informal communication formats. They should have communication strategy both proactive
and reactive with clear guideline about communication methods. The universities should have
inside and outside university network. They should have the network surrounding the university
area such as local organizations, provinces and regions. Moreover, the network should connect
with local mass media, national mass media and international.

2. Administrator level, the administrators must have the inspiration communication
to their members. They should have good basic communication skills such as listening, speaking,
reading, writing and presenting, other communication skills for administrating and managing the
organization efficiently. They should have communication policies and strategies for developing
organization which came from the public participation of university members. They should be
the best communication leaders, have communication psychology, create good communication
culture, respect and be sociable with their members. They should create university fidelity to their
members and encourage their works. The administrators should have the key principle for
management news systematically through various media types. In addition, they should process
and use the information system for decision making of organization administrations and

communication plans for knowledge management led to learning organizations.



