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Abstract

The research aims to (1) study the members' general characteristics (2) study the
marketing factors affecting the decision on buying organic fertilizers (3) analyze the internal
and external environmental factors affecting the market expansion of organic fertilizers and (4)
define the marketing strategies on organic fertilizers of Daxin (Thailand) Co., Ltd. The primary
and secondary data are collected. The primary data derives from 2 Daxin executives, 3
marketing officers, and 60 members buying organic fertilizers. The structured questionnaires
are applied. Meanwhile, 11 members with the highest business position are questioned through
the semi-structured questionnaires. The descriptive analysis and SWOT analysis in form of
TOWS Matrix are implemented.

The results revealed The members, 76.7%, were male with the average membership
period of 2.93 years. The members, 48.1%, joined this business with the company as their
supplementary career. Most of the members, 95.0%, bought Daxin fertilizers for their own
production application in rubber plantations. The average land ownership was 26.19 rais. The
marketing factors affecting the company decision on buying organic fertilizers at the high level
were as details. The fertilizers were good quality with the standard mark. The convenient
parking lots were provided. The products were easily accessed. The training on fertilizer
application was arranged. The services were provided to the customers modestly and swiftly.

The internal environmental factors which were strengths affecting the market
expansion of organic fertilizers were as details. (1) The company branches are available all over
the country, and located in the community area. (2) The company products are composed of
important nutrients as standard. (3) The company itself applies the information technology. The

internal environmental factors, which were weaknesses, were as details. The company



(6)

personnel are not educated about the product information. The administration on income, sales
amount and expense are inefficient. The external environmental factor, which was opportunity,
was tax exemption for organic fertilizers. The external environmental factor, which was threat,
was the competition in direct sales business.

The analysis results on the environmental factor of the organic fertilizer market of
Daxin (Thailand) Co., Ltd. were defined as the strategies of the market expansion for organic
fertilizers as following. (1) The training is arranged for the customer service officers. (2) The
knowledge is transferred to the farmers regarding the fertilizer application through training. (3)
The demonstrated farms, where the company organic fertilizers are applied, are arranged. (4)
The organic fertilizer production should be diversified i.e. liquid fertilizer in order to be

alternatives. Finally, (5) search for adviser organic fertilizers expert.
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