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CHAPTER 2 

LITERATURE REVIEW 

 This chapter demonstrates the literature review conducted to identify important 

information relevant for this study. In order to achieve the objectives of this research and to have 

a clear understanding on how a destination can compete in this complex and competitive market, 

the literature referring to the destination planning and MICE industry were examined. Firstly, a 

review of tourism destination planning with its definition and process were carried out along with 

the importance of involving tourism stakeholders in tourism planning. In the second part, the 

definition of this industry and its typology were studied to understand the term MICE. In the third 

part, the important attributes associated for a destination to be selected as a MICE venue is 

reflected. Finally, an examination of the different stakeholders in general for the MICE industry 

and in particular, Bhutan will be carried out so as to provide a clear insight about the MICE 

tourism industry in Bhutan. 

 

2.1 Tourism Destination planning: Definition 

 Though there were studies conducted on tourism, researcher started to study tourism 

planning only from the 1970s (Alipour, 1996). In Gunn-s formulation, planning is, .a 

multidimensional activity and seeks to be integrative, it embraces social, economic, political, 

psychological, anthropological, and technological factors; it is concerned with the past, present 

and future0 (Rose, 1984, as cited in Alipour, 1996).  

 In the words of Dregde et al., (2006), planning is about identifying appropriate steps to 

achieve some predetermined goal or set of goals and may involve planning for many areas such as 

infrastructure planning, social planning or business planning with common elements. Planning is: 

• Concerned with the future  

• About acquiring knowledge, and investigating and identifying the best approaches 

for problem-solving  

• About anticipating or forecasting change under conditions that are often uncertain  

• About developing a strategic vision  

• About evaluating different courses of action and facilitating political decision-  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making and  

• Value-laden and political. (Dredge & Jenkins 2006a)  

 This concept of destination planning transpired because of the gap generated from what 

the consumer expected from a destination and what they were being offered. A destination from 

the consumer-s point of view is the sum of the products and services offered in a given region in 

an individual way. Therefore, the most effective solution to fill in this gap is to develop integrated 

plan and coordination between all stakeholders, at all levels (Risteski et al., 2012).  

 Additionally, destinations are amalgams of tourism products and services, which are 

offered to the consumer under the brand name of the destination in order to create a cohesive 

experience (Buhalis, 2000). Tourism destination can be any geographical region; political 

jurisdiction or any major attraction provided to satisfy or create a memorable experience for the 

visitors (Bornhorst et al., 2010). Due to the multifaceted characteristics of tourism industry as 

illustrated in Figure 2.1below, planning undoubtedly requires to be applied to tourism 

development (Gunn, 2002).   

 Ritchie & Crouch (1999), also suggest that valuable tourism products and services for 

both, potential or current tourists are developed with tourism planning and development, which 

generates social and economic benefits for destinations and their communities. A similar concept 

by Inskeep (1994), states that a comprehensive planning enables tourism to be managed and 

developed in a controlled, integrated and sustainable manner, thus, generating substantial 

economic benefits to an area, without hampering the environmental or creating social 

problems.Likewise, Figueira, (2001), mentions that with planning the negative impacts likely to 

be caused by tourism will be minimized by the positive aspects and prevents the destination to 

enter the decline stage.  

 Planning in general is important because it provides a common vision, direction and 

commitment and in the case of tourism, a comprehensive approach of planning will not only 

provide a common direction but also increase the participation of many representatives.  
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Figure 2.1 The elements of Destination Product 

 

 

Source: Swarbrooke and Horner (2001) 

 

 Enright and Newton (2004 & 2005) supports that the destination planning as a generic 

business factor determines the competitiveness of a destination that influences the success of the 

tourism destination in the world. Poon (1993), proposed four key principles, which a destination 

must adopt in planning so as to gain competitive advantage over the competitors (Wilde & Cox, 

2008). The principles are as follows: 

• Put environment first 

• Make tourism a leading sector 

• Strengthen the distribution channels in the market place 

• Build a dynamic private sector 

Destination marketing 

agencies, which provide 

information for potential 
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Specialist destination 

management companies 

providing organization 

services for conferences, 

trade fairs and incentive 

travel 
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Destination 
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 Similarly, Hassan (2000) implies that a thorough analysis of the destinations, competitive 

factors and development strategies should be guiding the process of planning and promotion of 

tourism destinations (Mohammadi et al., 2010).  Risteski et al., (2012) mentions that in the 

context of destination-s competitiveness, or its sustainability, the concept of Destination 

Management Planning - DMP would be appropriate to discuss and therefore, constructed the 

definition as:  

  Destination Management Planning is revealed as an effective mechanism for 

increasing cooperation and collaboration with the local industry and strengthen the partnerships 

with the regional economic development agencies / boards and educational and training 

performers. 

 Also Risteski et al. (2012) exerts that Destination Management Planning encompasses all 

the practices and ideologies of: 

• Destination Development Planning: which involves assessing the potential 

of tourism destination and monitoring of progress; constructing effective consultation and 

collaboration with all stakeholders; emphasizing on attracting investment and infrastructure 

projects; creating employment opportunities; developing long-term tourism strategies to 

propagate the industry.  

• Destination Marketing: which involves research to identify and target 

suitable markets, including new and emerging markets; building and increasing awareness in the 

target market(s); increasing visitation and yield.  

• Destination Management: which involves protecting the unique tourism 

assets of the destination, ensuring quality visitor experiences, and developing a unique and 

sustainable tourism industry within the destination.  The concept has been shown illustratively in 

Figure 2.2. 
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Figure 2.2  Concepts of Destination Management Planning 

 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

Source:Risteski et al.(2012) 

 
 Similar opinion by Dragićević et al. (2012) stated that destination management includes 

all the undertakings of the destination management organizations such as destination marketing, 

destination policy, planning and development, human resource development and environment 

management. Where, destination policy, planning, and development consist of philosophy, vision, 

audit, positioning, development, competitive/collaborative analysis, monitoring, and evaluation.  

 Therefore, one can conclude that planning is very important in tourism since tourism is a 

highly interconnected sector which requires expertise from all different fields and moreover, the 

effects from tourism are significant and have the potential to remain longer (Hall, 1999) 

 

2.2 Tourism Destination planning: Process 

 Tourism planning is a complicated process that requires taking into consideration the 

involvement and efforts of all stakeholders to provide a realistic and effective guideline for 

tourism development and management (Coccossis&Constantoglou, 2006). 

Destination Management 

• Protection of assets 

• Quality experience 

• Sustainable growth 
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 Tourism planning is a sophisticated and varied process, which requires incorporating 

different ideas from different fields. It also needs to conduct a variety of planning activities such 

as feasibility studies, product development, promotion, forecasting, marketing planning, and 

strategic marketing programs (Yoon, 2002). 

 As per Dregde et al. (2006) planning has to be transparent. The contribution from the 

diverse stakeholders should be taken into consideration and while planning the processes should 

bear the following characteristic in order to be considered useful:  

• Clear planning and management processes;  

• Reliable information;  

• Adaptive management approaches;  

• Information management and accessibility;  

• Encouraging collaboration;  

• Sharing information and experiences; and  

• Good communication strategies.  

 Since tourism is a complicated activity that involves many different sectors of the society 

and economy, tourism planning process should inter-relate the demand and supply factors 

(Inskeep, 1994) as illustrated in Figure 2.3 below.  

 

Figure 2.3  The Tourism System 

 
 
 
 
 
 
 
 
 
 
 
 
Source: Inskeep (1994) 

DEMAND FACTORS 

● International tourist markets 

● Domestic tourist markets 

● Residents' use of tourist  

attractions, facilities and services 

 

SUPPLY FACTORS 

● Attractions and activities 

● Accommodation 

●Other tourist facilities and services such as tour 

and travel operations, restaurants, shopping, 

banking and money exchange, and medical 

and postal facilities and   services 

● Transportation 

●Other infrastructure 

● Institutional elements 
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 This integrated planning process ensures coordination between all the components of 

tourism and further, allows tourism to perform much more effectively and generate the desired 

benefits (Inskeep, 1994) and therefore, can be referred to as interactive or collaborative approach 

within the planning process (Hall, 1999) 

 However, Yoon (2002) postulates tourism planning as a process to set goals and develop 

alternative methods to assist in the decision- making process by evaluating and analyzing issues 

related to tourism and therefore, contributing to the competitiveness of the destination.  

 While it has been shown that planning is a complicated process, which involves the entire 

stakeholder, it would also be useful to understand the levels of planning. Inskeep (1994) gives a 

detail of different levels of tourism planning, implemented for development. The planning can be 

at the international, national, regional and for specific areas and sites. It lays the foundation for 

tourism development of a country and its regions to be managed effectively throughout, which is 

essential for the long-term success of tourism.  Each level involves different deliberations as 

follows (Singh et al., 2003): 

1. International level - planning at the international level involves governments of 

two more country working towards achieving a common goal. This level of planning usually 

includes areas such as transportation services, joint tourism marketing and promotion, regional 

tourism polices and standards, cooperation between sectors of member countries, and other 

cooperative concerns.  

2. National level - planning at the national level is at the conceptual or strategic level 

which involves the national tourism policy, structure planning, transportation networks within the 

country, major tourism attractions, national level facility and service standards, investment policy, 

tourism education and training, and marketing of tourism.  

3. Regional level I planning at the regional level are generally carried out by 

provinces, states, or prefectures involving regional policy and infrastructure planning, regional 

access and transportation network, and other related functions at the regional level.  

4. Local or community level- planning at the local level are usually carried out by the 

sub regions, cities, towns, villages and some tourist attractions focusing on tourism area plans, 

land use planning for resorts, and planning for other tourism facilities and attractions.  

5. Site planning level I planning at this level are carried out for specific purposes and 



 

 

 

20 

are related to physical enhancement such as location of buildings and structures, recreational 

facilities, conservation and landscape areas and tourism resorts.  

 Gunn (1988) affirms in a study conducted by Figueira (2001), that due to the limited 

knowledge on what tourism product is and the extreme fragmentation of stakeholders it has 

become very difficult to come to a common agreement, thus, making planning a difficult task to 

be carried out. However, besides these difficulties many researchers have established many 

procedures of tourism planning. 

 Tourism development planning process as Tosun and Jenkins (1998) sums up, can be 

undertaken in five stages as explained below: 

Unplanned tourism development era: at this stage the importance of tourism 

planning is not recognized. It is perceived as Juncommon, unpopular and an unwanted notion-, 

and therefore, unplanned tourism is developed. 

Beginning of partly supply-oriented tourism planning stage: at this stage basic 

tourism infrastructure starts to be constructed, such as hotels, restaurants, transportation etc.  

Entirely supply-oriented tourism planning stage: at this stage, the main focus of 

planning is to meet and satisfy the increasing tourism demand by creating facilities and does not 

acknowledge the stemming problems caused by this type of tourism activity. 

Market or demand-oriented tourism development planning stage: at this stage, 

the main focus of tourism planning is on how to attract more numbers of tourists and how to meet 

and satisfy their demands.  

Contemporary planning approach stage: this stage attracts the attention of the 

planners and the main focus of tourism planning will be directed towards the environmental, 

socio-cultural and economic problems, which resulted from the visitation of increasing number of 

tourist in the destination.   

 According to Inskeep(1991), the basic steps of tourism planning as mentioned in a study 

carried out by Coccossis & Constantoglou, (2006)  

1. Study preparation  

2. Determination of objectives  

3. Surveys  

4. Analysis and synthesis  
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5. Policy and plan formulation  

6. Recommendations  

7. Implementation and monitoring  

 Coccossis & Constantoglou(2006) has explained these processes in detail as follows:  

1. Study preparation: this is initial stage when the government together with the 

private sector decides and plans to develop or expand or improve tourism. The processes of 

identification of issues regarding the development of tourism based on the current trends and 

constraints will be carried out. 

2. Determination of objectives: the formation of the goals and objectives of the plan 

will be carried out in this stage as it specifies the desired results of developing tourism. Goals and 

objectives are essential elements of the tourism policy and plan and should be determined 

carefully.  

3. Surveys: in this stage all the significant data-s will be collected using different 

types of survey instrument. In order to get quality information this step has to be planned very 

carefully taking into consideration all aspects of tourism development. A map or aerial 

photograph is mostly used as it can help on the observation of spatial relationships that are not 

obvious in any other way. Moreover, new technological and methodological tools have been 

developed to make the survey process more easy and accurate. 

4. Analysis and synthesis. In this step data gathered are combined, analyzed and 

identifies the current trends, the problems and conflicts together with the opportunities of 

development.  

5. Policy and plan formulation. In this stage the formulation of tourism policy and 

preparation of the physical structure of the plan is carried out based on the findings and result of 

the survey. Main aim in this process is to assist tourism planning and decision support process.  

6. Recommendations. Based on all above steps alternative recommendations or 

solutions will be provided in the plan.  

7. Implementation and monitoring. This is the final stage where the plan prepared 

is implemented. Here, monitoring of the tourism development has to be carried so as to assess 

whether the desired goals and objectives defined are accomplished. 
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 It is important to note that, planning provides appropriate information to the decision-

makers and if the desired objective cannot be accomplished with the process and decisions made, 

then the objective as well as the process can be refurbished (Coccossis & Constantoglou, 2006).  

Further, Alipour (1996) exerts that the Inskeep-s model, which was adopted in his study, 

highlights the 'implementation' stage as being the most important and, therefore, should be 

deliberated throughout the plan preparation and recommendation stages, in order to have a 

realistic plan that is achievable and implementable.  

 s indicated by many studies that tourism planning is a complex process involving all the 

components and resources of a destination, therefore, it is crucial to be carried out on the basis of 

a systematic process (Coccossis & Constantoglou, 2006).  Moreover, having gone through the 

steps of tourism planning, it can be concluded that the process of tourism planning includes: 

1. Assessing the possible impacts of development and the resource problems which 

will be faced  

2. Analyzing the competitive status of a destination and its ability to respond to 

changes in the travel market  

3. Providing a level of stability and predictability in the progress of the overall 

development of tourism in a given area  

 

2.3 Importance of Stakeholders  in Tourism Destination Planning 

 As Hall (1999) claims from his literature review that involving stakeholders in the 

planning process by the government gained importance mainly because of the developments in 

management theory such as, strategic planning emphasizing on relations with stakeholders as part 

of the planning process while the collaboration and network development emphasis that the links 

between the stakeholders should be developed in processes of facilitation, promotion and regional 

development. 

 However, many studies have recognized the importance of involving varied stakeholders 

in tourism destination planning (Araujo & Bramwell, 1999; Ritchie & Sheehan, 2005; Wilde & 

Cox 2008; Bornhorst, Ritchie & Sheehan, 2010; Haugland et al., 2011). As Edgell, (1990) asserts 

that Jthere is no other industry in the economy that is linked to so many diverse and different 

kinds of products and services as is the tourism industry- (Wilde & Cox 2008).  Pinto & 
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Kastenholz, (2011) provides a description of the major stakeholders in a tourism destination, 

which has been explained in Table 2.1 below therefore, drawing attention to the fact that tourism 

destination involves many diverse stakeholders delivering different product and services with 

their own goals and objectives. 

 

Table 2.1 Major Stakeholders in Tourism Destination 

Economic tourism agents: sometimes referred to as the tourism industry, producing the services 

offered directly to tourists, like accommodation, transportation, attractions, food 

Economic agents from other sectors: indirectly affected by tourism activities, like retailers or generic 

service provider 

Non-profit organizations: providing tourism related or non-related services, like health, cultural or 

recreational activities 

Public entities: providing infrastructures and facilities, heritage and nature preservation, information 

and education, and some activities coordination within a more or less formal structure 

Local population: who condition the tourist experience directly, can benefit from touristic 

development, but also can suffer some social impacts from it 

Tourists: to whom the offer is directed and that ultimately seek unique experiences and activate the 

destination network 

Source: Pinto & Kastenholz (2011) 

  

 With these diverse characteristics, for a destination to be successful in the market, 

requires coordination and agreement among the varied stakeholders on a set of common strategic 

goals and willingness to actively participate in an integrated manner (Haugland et al., 2011). In 

terms of measuring the destination success, a study conducted by Bornhorst et al. (2010), verified 

that even if the destination has a very strong mix of tourism products and services, success would 

not be achieved if there are no support from the local population, thus, emphasizing on 

collaboration of internal stakeholders as an important factor for a destination to be successful. 

 Therefore, it is very important to develop a tourism plan taking into account the views 

and ideas of all stakeholders and ensuring that the development is among all levels.  This would 

not only encourage participation from the stakeholders but it would also avoid duplication of 

efforts and policies. This statement has been supported by Healey (1996), as mentioned in a study 
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conducted by Angella & Go (2009) that an integrated and collaborative planning create three 

kinds of shared capital: social capital I trust, flows of communication and willingness to 

exchange ideas, intellectual capital I mutual understanding, and political capital I formal or 

informal agreements and implementation of projects. 

 Araujo & Bramwell (1999) points out that, involving all the stakeholders in the planning 

process would bring significant sustainable benefits though it is very difficult and time-

consuming to get all the stakeholders to come to an agreement. For example, as mentioned by 

Warner (1997), by involving all stakeholders, they become more self-reliant and are more aware 

of the issues and therefore, being in a better position to actively participate and create a sense of 

shared ownership (Araujo & Bramwell, 1999). 

 Angella& Go (2009) affirmed that there is a consensus on this assertion in their study 

where they have mentioned that stakeholders and the government work together to obtain mutual 

benefits and moreover, stakeholders recognize that the benefits gained from working together will 

definitely outdo the potential risk. 

 As per the diverse studies conducted, it can be mentioned that tourism stakeholders are 

important key players that has the ability to determine the success or failure of tourism and 

therefore, their participation and involvement is necessary in tourism planning and development. 

 

2.4 Terminology of MICE 

 The acronym JMICE- (Meetings, Incentives, Conferences, and Exhibitions or Events) is 

commonly used worldwide, whereas, JBusiness tourism- is widely used in Europe and in 

Australia the industry prefers to refer to it as Jbusiness events-. While in Canada, the industry 

refers to it as MC & IT: meetings, conventions and incentive travel. (Rogers, 2008). 

 According to UNWTO (online), International Congress and Convention Association 

(ICCA), Meeting Professionals International (MPI) and Reed Travel prefer the term .meetings 

industry" to MICE. Therefore, defines it as a trip-s main purpose being business/professional that 

can be further subdivided into .attending meetings, conferences or congresses, trade fairs and 

exhibitions0 and .other business and professional purposes0 
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 The MICE industry is considered as a part of tourism industry with the principal activity 

being business and not leisure (McCabe et al., 2000). Similarly, business travel, which is often 

referred to as MICE, is mainly driven by business prospects for the traveler and normally, in 

association with an organization at the destination (Buhalis, 2000). Furthermore, Davidson has 

defined business tourism as cited in (Swarbrooke and Horner, 2001) as follows: 

  Business tourism is concerned with people travelling for purposes, which are 

related to their work. As such it represents one of the oldest forms of tourism, man having 

travelled for this purpose of trade since very early times. 

 Business tourism and Leisure Tourism are two different types of tourism in global 

industry requiring similar types of infrastructure from the suppliers in terms of accommodations, 

transports and communications, entertainment, information and services. The only difference is as 

shown in Figure 2.4, that business tourist though use most of the components of leisure tourism, 

there are other additional services required by business tourist such as convention and meeting 

venues, audio- visual facilities and secretariat services (Rogers, 2008; Swarbrooke and Horner, 

2001).  
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Figure 2.4 The Supply side business tourism and leisure tourism 

 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 

 

 

Source: Swarbrooke and Horner, 2001 

 

 However, Swarbrooke and Horner (2001) also states that business tourism and leisure 

tourism are interrelated as nowadays leisure activities are being included in conference 

programmes and business travelers participate in leisure activities after their work is over, thus 

becoming a leisure traveler. In addition, spouse and children accompany the business traveler and 

their travel is mainly for leisure activities.  

 Given the similarities between business tourism and leisure tourism from the supply side; 

there are fundamental differences from the demand side. The difference being such as the trips for 

business traveler is mostly borne by the organization, whereas the leisure travelers pay for their 

trips. Also, leisure trips takes place during the holidays and peak season, while business trips can 

happen all year round (Davidson as cited in Swarbooke and Horner, 2001).  

 

Business tourism 

Leisure tourism:   

• Accommodation  

• Bars, cafés and restaurants  

• Transport  

• Retail outlets  

• Entertainment venues  

• Visitor attractions  

• Tourism information offices 

• Bureaux de change  

Leisure tourism +:   

• Convention and exhibition venues 

• Audio-visual specialists and information technology facilities 

• Secretarial services 
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2.5 Definition of MICE 

 MICE tourism is a special niche market that is continuously growing and consists of 

different components such as Convention, Conferences, Meetings, Seminars, Trade shows, 

Exhibition and Incentive travel (Dwyer et al., 2001).  

 Bearing in mind the different terminology for MICE, it has become evident that there is 

no standard definition and the term JMICE- and JConvention and Meetings- are being used 

interchangeably (McCabe et al., 2000). Nevertheless, the term MICE will be applied in this 

research, as it has been widely used in Bhutan. The definition provided by Convention Industry 

Council (2005) will be adopted, as the organization states that MICE is an international term used 

for events industry. Therefore, in order to understand this complex industry better, each 

component of the MICE sector will be defined as follows: 

  A) Meeting 

   An event where participants mainly come to attend educational sessions, 

social functions, participate in discussions, or attend other organized events. There is no exhibit 

component. 

  B) Incentive Travel 

   A travel reward provided by companies to motivate employees to increase 

productivity and to achieve the company targets.  

  C) Convention 

   An event where the participants mainly come to attend educational sessions, 

participate in meetings/discussions, socialize, or attend other organized events. There is a 

secondary exhibit component. Also referred to as: 

• Conference: An event intended for discussion, fact-finding, problem 

solving, consultation, convey a message, open a debate or give publicity to some area of opinion 

on a specific issue. Conferences are of short duration with specific objectives though there is no 

time limit. Moreover, no continuity and regular recurrence is required to convene a conference. 

Conferences are generally on a smaller scale than congresses. 

• Congress: The regular meeting of large groups of individuals, or 

association of delegates or representatives from organizations generally to discuss a particular 



 

 

 

28 

subject. A congress will have several sessions taking place at the same time and often last several 

days. The length of time between congresses is usually established in advance of the 

implementation stage, and can be either pluri-annual or annual. Most international or world 

congresses are of the former type while national congresses are more frequently held annually. 

Convention is referred to as Congress in Europe.  

   Further, Oppermann (1996 and 1996) states that Convention tourism is an 

event attended by several thousand people for business purposes only where the leisure, 

educational or other aspects are not included.  

  D) Exhibition 

   An event where the participants mainly come to exhibit the products and 

services on the show floor for the purposes of public relations, sales and/or marketing. The 

participants also focus on developing business- to-business (B2B) relationships and can be of the 

following types: 

• Trade show: An exhibition of products and/or services held for 

members of a common or related industry. Not open to the general public.  

• Consumer show, Gate show and Public show: Exhibition that is open to 

the public, usually requiring an entrance fee.  

   In addition to the definition above, it would be useful to mention the 

definition of MICE postulated by Rogers, (2008) since it provides further insight on the term 

MICE and therefore, would help in understanding the term better. Table 2.2 illustrated in the next 

page provides the definition of each component and highlights the key characteristics that form 

MICE tourism. 
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Table 2.2 MICE Matrix 

Segment Corporate organization National association 
International association/ 

inter-government 

Public sector/ 

government 

Meetings An out-of-office meeting of at 

least 4 hours- duration involving 

a minimum of 8people. Includes 

sales meetings, training, board 

meetings and retreats, AGMs. 

Board meetings, regional meetings, 

training events, and information 

events. 

Limited number of board-level 

meetings, typically lasting 1I2 

days maximum. Also 

international meetings hosted by 

national associations. 

Mainly organizing non-

residential meetings of up to 

1 day-s duration. Also 

training courses which may 

last for several days, and 

information events. 

Incentive Travel A business tourism trip to 

motivate and reward employees 

and dealers, usually containing a 

conference element. 

Not applicable. Not applicable. Not applicable. 

Conferences Typically of 1 or 2 days- duration 

with a formal programme that has 

been promoted in advance. 

Delegates are often compelled to 

attend. 

Usually an annual 

conference/congress/convention for 

members lasting 2I3 days. 

An annual (or less frequent) 

congress or convention rotating 

around different countries or 

continents, with selection based 

on bids received from individual 

cities. Typically of 3I5 days- 

duration. 

Mostly 1-day conferences 

(occasionally 2 days) 

attracting delegates from the 

local area or region. 
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Table 2.2(Continued) 

Segment Corporate organization National association 
International association/ 

inter-government 

Public sector/ 

government 

Exhibitions Product launches, attendance as 

an exhibitor at trade and 

consumer shows organized by 

specialist exhibition organizers 

or trade associations. Also 

attendance as a corporate visitor 

(Jbuyer-) at trade shows. 

May include the organization of an 

exhibition to run alongside its own 

conference; also participation in 

other industry trade shows as an 

exhibitor. Trade associations are 

also primary exhibition organizers. 

May include the organization of 

an exhibition to run alongside its 

own conference; occasional 

participation in other industry 

trade shows as an exhibitor. 

Information/ regional trade 

events. 

Source: Rogers, 2008 
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2.6 Meeting and Incentive Tourism 

 Meeting and Incentive tourism is the main focus of this research; therefore, a detailed 

reading regarding each segment is further elaborated in the following section.  

    2.6.1 Meeting Tourism 

 Meeting tourism as described by Wootton& Stevens, (1995) is the most significant sector 

of the tourism industry and more sustainable than leisure tourism.  

 The ICCA (2000-2011), further segments meeting into association meeting and corporate 

meeting. Association meetings are organized for scientific or professional purposes by 

Government and non-government organizations such as academic, trade organizations, 

professional bodies and social groupings. Whereas, corporate meetings, are internal or external 

meetings organized by the company to communicate with their staff and distributors. 

 Several researches have indicated that there are differences in the characteristics of these 

two meetings. The number of delegates attending association meetings is usually larger and their 

participation is on voluntary basis as the expenses are borne by the delegates themselves. This 

sector is very sensitive to price and has a great influence on the choice of the venue. Whereas, for 

the corporate meetings it is mandatory for the delegates to attend, as it is demanded by their work 

and the expenses for the delegates to attend these meetings are covered by the organization. 

Corporate meeting are usually of smaller size (Oppermann & Chon, 1997, Leask & Hood, 2001, 

Toh, Peterson & Foster, 2007). 

 Further, Rogers(2008), alleges that there are significant differences between corporate 

and association meetings and to grasp the key differences Table 2.3 below summarizes the 

characteristics of Corporate and Association meeting, thus providing a clear distinction. 
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Table 2.3 Characteristics of Corporate and Association Meeting 

Source: Rogers (2008) and Swarbrooke & Horner (2001) 

 

 In addition, Toh, Peterson & Foster, (2007) in their study mentioned that due to the major 

differences, meetings are now managed by Corporate Meeting Planners (CMP) and Association 

Meeting Planners (AMP). Similarly, their responsibilities also differ. The responsibilities of the 

each planner are further described below:  

 

 

 

 

 

 

Corporate Meeting Association Meeting 

• Work for Jfor profit- organizations. 

• Event decision-making process is  

• Often straightforward and rapid. 

• Events have a relatively short lead-in time. 

• Buyers may organize a wide variety of 

events. 

• Events often have fewer than a hundred 

delegates. 

• Per head costs are usually relatively 

• High as the company is paying. 

• Events are organized year round.  

• Most events last two days or less. 

• Delegates- partners rarely attend. 

• Usually employed by Jnot for profit- 

Organizations. 

• Event decision-making process is complex 

and prolonged. 

• Events often have a relatively long lead-in 

time. 

• Buyers often organize a limited number of 

events. 

• Events often have hundreds, if not 

thousands, of delegates. 

• Per head costs are usually relatively low as 

delegates are often paying themselves. 

• Most events take place in spring and 

Autumn. 

• Major events last three or four days. 

• Delegates- partners frequently attend. 
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Table 2.4 Contrasts between Corporate Meeting Planners and Association Meeting Planners 

 Corporate Meeting Planner Association Meeting Planner 

Objective of meetings Meetings incur necessary costs that must 

be minimized within reason 

Meetings represent revenue generating 

opportunity 

Nature of meetings  Formal and business-like  Informal and family oriented  

Evaluation Evaluated essentially on cost savings Evaluated essentially on the success of 

the conference 

Outsourcing More outsourcing to independents Less outsourcing to association 

management companies 

Attrition Less concerned because corporations can 

absorb the unexpected charges 

More concerned because associations 

cannot absorb the unexpected charges 

Booking outside the room 

block 

Less of a problem because they can 

control employees 

More of a problem because they cannot 

control conventioneers 

Hot dates and pop-up 

meetings 

Greater use of hot dates because of 

shorter lead times and more frequent pop-

up meetings 

Lesser use of hot dates because of 

longer lead times and less frequent pop-

up meetings 

Cost reduction  Reduce meeting costs  Reduce conference fees  

Perks  Less likely to accept More likely to accept 

Hotel choice Choose hotels on the basis of facilities, 

services and costs 

May choose not to use non-union hotels 

even at a higher cost 

Use of technology in 

planning meetings 

Widespread use of technology Limited use of technology 

Source:Toh, Peterson & Foster, 2007 
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    2.6.2 Incentive Tourism 

 Xiang & Formica, (2006) states that Incentive travel is a useful tool to motivate 

employees to improve their performance. The memory of the trip strengthens the participants 

feeling and loyalty towards the employer (Backman & Shinew, 1995). Similarly, in the words of 

Severt & Breiter, (2010) incentive travel is: 

  A motivational tool to enhance productivity or achieve business objectives in 

which participants earn the reward based on a specific level of achievement set forth by 

management. Earners are rewarded with a trip and the program is designed to recognize 

earners for their achievements. 

 Incentive travel has been implemented by many businesses because it has proved to 

increase productivity, sales, company loyalty, retain employees and stimulate teamwork (SITE, 

2013). Likewise, an incentive travel reward also assists in changing the behavior and attitude of 

the employees because it can be educational in nature. (Seebaluck, Naidoo & Munhurrun, 2013). 

From a research conducted by SITE, (2013), it was revealed that the incentive travel reward has 

huge positive impact on the performance of the employees, thus, leading to achieving other goals 

of the company as well. The study conducted by Severt & Breiter, (2010) illustrates the impact as 

shown in Figure 2.5 below. 

 In support of this statement a study carried out by ISPI & IRF, (2002) points out that 

tangible incentive like cash and rewards increases the work performance on an average of 22%.  

 According to Jeffrey, (2003), there are four psychological processes that can increase the 

participants- perception of value of tangible rewards such as an incentive travel program. These 

are:  

1) Evaluability: how the participant evaluates the non-cash rewards such as 

incentive travel program as a considerable experience.  

2) Separability: the incentive travel program is not considered as a part of the 

compensation, thus, viewing it as a reward for performance. 

3) Justifiability: the incentive travel reward has been earned because of the 

employee-s efficiency; it justifies the effort and motivates them to work even harder. 

4) Social reinforcement: an incentive travel trip has trophy value for the earner. 

 Further, Incentive travel not only benefits the company or the employees but there is also 
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a significant benefit generated for the destination through the use of accommodation, 

consumption of food and beverage and many other services (Severt&Breiter, 2010) 

 

Figure 2.5 Benefits of Incentive Program 

Source: Severt & Breiter, 2010 

 

2.7 Important attributes of Destination for MICE Tourism 

 With the continued growth in this market segment, the competitions between destinations 

are increasingly becoming intensive in order to be selected as the location for MICE and as a 

result of this high competitions, many countries worldwide are continuously developing various 

meeting venues and facilities (Oppermann, 1996;McCabe et al., 2000;DiPietro et al., 2008; 

Ananzeh& Chiu, 2012; Draicevic et al., 2012;). Because of the growing intensity of competition, 

it is necessary for those competing for business to understand the fundamental factors affecting 

the site selection process for hosting MICE (Chen, 2006).                 

 Many researchers have identified diverse attributes that are important for a destination 

competing in the MICE market. These attributes have been explained in detail, however, a 

summarized description have been presented in the following Table 2.5. 
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Table 2.5  Summarized description of the key destination attributes of MICE destination 

Authors Key Attributes of Destination of MICE 

Oppermann (1996) Accessibility 

Availability of facility 

Quality of service 

Affordability 

Destination image  

Safety/security 

Buhalis, (2000) Amenities 

Accessibility 

Accountability 

Affordability 

Attractions 

Activities 

Destinations providing high-level of efficiency  

Safety  

Elegance and leisure opportunities 

Destination image 

Swarbrooke and Horner (2001) Suitable venue for the meeting 

Sufficient accommodation (if a venue is non- residential)  

Attractions  

Good accessibility 

Efficient transport system within the destination 

Certain level of safety and security 

Romero, (2007) Accessibility 

Venues closer to the airport 

DiPietro et al., (2008) Support services 

Quality hotels  

Meeting spaces 
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Table 2.5 (Continued) 

Authors Key Attributes of Destination of MICE 

Ananzeh and Chiu (2012) Amenities 

Accessibility 

Accountability 

Affordability 

Attractions 

Activities 

Chiappa (2012) Good accessibility 

Appropriate hospitality and meeting facilities, 

Good tourist attractions  

Unique destination brand  

Overall affordability,  

Quality and efficiency of industry personnel Convention 

Bureau assistance 

Physical and socio-cultural settings 

Safety and security  

 Local transportation costs and time 

 

 Meeting destinations, despite the venue where the meeting is being organized requires a 

lot of peripheral services such as good accessibility, appropriate hospitality and meeting facilities, 

good tourist attractions and broadly, a unique destination brand which directly or indirectly 

contributes to the organization of meeting (Chiappa, 2012). Therefore, Chiappa, (2012), in 

addition to the peripheral services identifies six more attributes that are equally important in all 

types of meetings, that is: overall affordability, quality and efficiency of industry personnel, 

Convention Bureau assistance, physical and socio-cultural settings, safety and security and, 

finally, local transportation costs and time 

 A business tourism destination has to offer a suitable venue for the meeting, sufficient 

accommodation (if a venue is non- residential), attractions, good accessibility to the generating 

markets, efficient transport system within the destination and a certain level of safety and security 

(Swarbrooke and Horner, 2001). On the contrary, Romero, (2007), explains that most of the 



 

 

 

38 

planners choose smaller cities and destinations, known as the .Second-Tier Cities0 mainly 

because of accessibility and prefer venues closer to the airport which will reduce the cost. 

Similarly, Chiappa, (2012), stresses that the numbers of accommodations available near the 

airport or the convention center is significant for conferences and conventions because of the cost 

incurred in logistic transfers, as all the participants cannot be accommodated in a single hotel.  

 Numerous studies have identified many yet similar attributes that guide the selection of a 

destination to host MICE tourism.  For a destination to be selected as the venue for MICE, seven 

factors such as accessibility, availability of facility, quality of service, affordability, destination 

image, attractions/entertainment and safety/security have been identified (Oppermann, 

1996;Oppermann& Chon, 1997; Crouch & Ritchie, 1998; Chacko &Fenich, 2000; Taylor & 

Shortland-Webb, 2003; Comas & Mocardo, 2005 as cited in DiPietro et al., 2008). Nonetheless, 

DiPietro, et al., (2008) argues that more than the entertainment facilities, importance should be 

given to the development and promotion of support services, quality hotels and meeting spaces in 

order to be selected as a destination to host MICE events.  

 Likewise, Buhalis, (2000); Ananzeh and Chiu, (2012), grouped these components into six 

factors and states that a destination could globally compete in hosting MICE events when it has 

the following attributes:  

1. Amenities - sufficient facilities for conventions and exhibitions, and meeting room 

facilities as well as its ability to have certain basic services such as fire, police, water, etc.  

2. Accessibility - refers to the level of ease with which attendees can travel to and 

from the event site taking into consideration the time and effort. 

3. Accountability - refers to the ability of the host destination to provide overall 

quality to MICE tourism participants in terms of customs, telecommunications, health care, and 

qualified employees.  

4. Affordability -  refers to the overall price or cost of participating in an event.  

5. Attractions - refers to the ability of the host destination to provide meeting 

attendees with attractions and places of interest. 

6. Activities  - refers to recreational activities before, during and after the meeting 

event. 
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 In addition to these six attributes, .destinations providing high-levels of efficiency and 

safety, along with elegance and leisure opportunities tend to be preferred for conferences and 

incentive travel0 (Buhalis, 2000). 

 On the other hand, though all these attributes such as meeting and hotel rooms and 

accessibility are vital, the destination image also plays a major role for a destination to be selected 

as a MICE venue (Oppermann, 1996; Buhalis, 2000). While making travel decisions, destination 

image is considered a critical factor (Ananzeh and Chiu, 2012). Buhalis, (2000), defines 

destination image, as what the traveler anticipates the destination to be and their perception of 

how a destination actually is. 

 With regard to incentive travel, along with accommodation and good entertainment 

facilities, destination brand (image and awareness), is imperative for incentive travel as it has the 

ability to create a unique atmosphere thus, providing a memorable experience for participants 

(Chiappa, 2012). Moreover, Buhalis, (2000), asserts that destinations branded as unique exotic-

exclusive such as Bhutan, Mauritius and Seychelles are regarded to offer a unique and precious 

experience. They package and price special prestigious product and are promoted as .one-in-a-

lifetime0 experience, which represents the characteristics of incentive travel. Also, destination 

accessibility is considered not as important for incentive travelers as it is for all types of meetings 

because a certain degree of difficulty in the accessibility of a destination provides the participant 

with an exclusive experience that helps to influence and motivate the participants (Chiappa, 

2012).  

 Furthermore, it is essential to underscore that some destinations though they are 

technically and logistically disadvantaged, can be a perfect destination for certain incentive 

travelers mainly because of the appealing destinations brand which helps the organizers to 

motivate the participants to join the event, gain the desired objectives (Clark &McClaeary, 1995 

as cited in Chiappa, 2012). 

 In a highly competitive environment, it is important for a destination to assess their 

strengths and weakness based on these attributes. This assessment would further assist in 

developing or refining the positioning strategy or product development strategy, which is required 

to increase a destination-s competitiveness to attract travelers from this segment (Baloglu& Love, 

2005) 
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2.8 Stakeholders of MICE tourism in general 

 A brief introduction of important stakeholders in MICE has already been mentioned in 

chapter 1. This section will provide a wider view of the different stakeholders involved in MICE 

tourism. The functions or responsibilities of each stakeholder based on the review conducted on 

different studies will be detailed out in this section.  

 For a MICE event to be successful, the involvement of the vast range of stakeholders is 

the key factor. By mentioning stakeholders, it can be any individual or organization working 

towards the coordination and management of the MICE event such as government organizations, 

industry organizations, venues providing different facilities, convention and visitor bureau, 

professional conference organizers, transport providers, caterers and other support services 

(McCabe et al., 2000). 

 Conversely, the review of the study conducted by Oppermann, (1996) reveals that there 

are only three main players in the MICE industry such as the association meeting sector, the 

association conferences organizers referred to as tour operators and conference participants. The 

association meeting sector and the tour operators or the conference organizers work towards 

selling and attracting as many attendees or conference participants to their destination as the 

potential attendees have the option to choose from different conferences at different locations 

with varying cost and time.  

 In addition, Lau, (2009) attempts a slight detail explanation of the key main players as: 

•  Clients: the main decision making organizations and can be further divided 

into Associations, Corporations and Event planners.  

• Suppliers: any organization or enterprise providing services and facilities for 

MICE such as convention visitor bureau, venues, accommodation, entertainment, transport and 

technical specialist and intermediaries. 

• Other players: government organizations, convention industry association 

and the commercial sponsors (in order to promote the company brand, some company provide 

funds for MICE events. 
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Figure 2.6  The structure of Business and Travel Tourism 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

Demand    Supply    Intermediaries 

 

Source: Swarbrooke and Horner, 2001 

 

 However, for the benefit of this study the framework of Swarbrooke & Horner, (2001), as 

shown above in Figure 2.6, will be examined. Their study involves all the stakeholders mentioned 

above and has developed a clear distinction of the different types of stakeholders in the MICE 

industry, as illustrated in the above Figure 2.6. Their study also clearly points out that there is an 

interdependent relationship between the stakeholders. The stakeholders have been distinguished 

into three types such as Demand, Intermediaries and Suppliers. A further detailed review of the 

three types of stakeholder will be examined in the following paragraph.  

 

 

 

Consumer/Customer 

• Individual 

• Company 

• Associations 

Suppliers 

• Transport operators 

• MICE venues 

• Accommodation operators 

• Ancillary services 

• Specialist services (audio-

visual and entertainment 

equipment) 

• Visitor attractions 

 

Special intermediaries 

• Business travel agents 

• Conference placements and 

handling agencies. 

• Exhibition companies 

• Event management companies 

• Incentive travel agencies 

• Destination marketing and 

management agencies 
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I. The Demand side of MICE Industry 

  The demand side of MICE industry includes any individual, company or 

associations and has been framed under customer or consumer. Moreover, the study emphasizes 

that there is a wide difference between customer and consumer. Customers are any organizations 

or employers who decides or allows their employee to travel and bears the entire travel cost, 

whereas, consumers are employees travelling on the cost of the customers. However, the study 

also points out that a customer or consumer occasionally can be a same person or organization. 

For example, certain international association committees decide the venue for the conference, 

bear the cost to attend the conference, and undertakes the travel, thus, making them consumer and 

customer.  

  Swarbrooke & Horner, (2001), also mentions that the high level of economic 

development, political stability, lower cost of living in the destination, and high exchange rates of 

generating regions against the destination influence the demand side. In addition, other factors 

such as stronger historical and cultural links, common interest in particular industries, products 

and services, and government support in free trade policy in both the generating region and 

destination stimulates the demand side of MICE industry.  

II. The Supply side of MICE industry  

  The supply side of MICE industry is considered multifaceted mainly because of the 

different types of MICE events and each of the components has their own specific requirements. 

Moreover, in their study, Swarbrooke & Horner, (2001), states that suppliers can also be 

classified into three types:  

• Compulsory supplies - those services which are a fundamental part and 

required by all the components of MICE tourism, namely transport  

• Sectoral supplies - those services which are specifically required by a 

particular component of MICE tourism, such as exhibition venues for the exhibition sector 

• Optional supplies - those services which are not very important such as bars 

and entertainment but could be used to enhance the experiences of the delegates 

  However, Swarbrooke & Horner, (2001), has provided a generalized classification 

of suppliers into four different types as illustrated in Figure 2.7, and is further elaborated in the 

following section. 
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Figure 2.7 Four types of MICE tourism Suppliers 

 

 

 

 

 

 

 

 

 

 

 

 

Source:Swarbrooke& Horner, 2001 

 

a) Buyers 

  As shown in Figure 2.7, buyers consist of corporate, association and public sector. 

Swarbrooke & Horner, (2001), define corporate buyers as an employee of a private sector whose 

main responsibility can be organizing MICE events or an additional task. Further reference has 

been made to the research conducted by Rogers, (2008), since it has been mentioned widely in the 

study of Swarbrooke& Horner, (2001). Buyers in MICE industry as defined by Rogers, (2008), 

are conference organizers or meeting planners who buy or hire the venue or services to host their 

events.  Consequently, Rogers, (2008) defines corporate buyers as conference organizers often 

referred to as meeting planners in North America working for corporate organizations and are 

found mostly in industry sectors such as manufacturing or service companies. The main types of 

events organized by corporate buyers are Annual General Meeting (AGM), Board 

Meeting/Retreat, corporate hospitality/entertainment, exhibition/expositon, incentive travel, 

roadshows, product launch, sales conference, training course/seminar, technical conference, team 

building event and symposiums.  

 

Miscellaneous services: 

• Trade media  

•   Industry trade fairs  

•   Professional bodies  

•   Consultants  

•   National tourism organizations  

•   Education and training providers  

 Intermediaries and 

specialist agencies 

 

MICE 

Tourism 

Buyers 

• Corporate 

• Association 

• Public sector 

 
Suppliers:  

• Destinations 

• Venues  

• Transport  

• Accommodation 

• Ancillary services 
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  Rogers, (2008) also points out that the corporate buyer takes weeks to a few months 

to plan the event and takes place throughout the year mostly in hotels with less than 200 

delegates. The expenditure per delegate is much higher as compared to the association conference 

since the expenditure is totally borne by the organization. 

  In contrast to corporate buyers, assocation buyers are those who organize large 

conferences with or more than 10,000 delegates and involves a lot of different organizations such 

as professional or trade associations/institutions (whose members join because of their 

employment), voluntary associations and societies (whose members join primarily to further an 

interest or hobby), charities, religious organizations, political parties and trade unions 

(Swarbrooke& Horner, 2001 & Rogers, 2008). 

  Unlike the corporate buyers, the public sector buyers are employees of government 

organizations for whom organizing MICE events are just a small part of their job descriptions and 

operate with a very tight budget. The public sector buyers are similar to association buyers since 

they are both employed by non-profit organizations. However, the difference lies in the fact that 

the public sector buyers cover the cost of attending the event for the participants and therefore, 

uses venues that are not so expensive such as government facilities, universities, colleges and 

hotels up to 3 star standard (Rogers 2008, Swarbrooke& Horner, 2001).  

b) Suppliers  

  According to Rogers, (2008), suppliers are those who prodvide the facilities 

required for hosting a MICE event. Rogers, (2008), points out that suppliers have increased in 

number and only few of them are dedicated in providing the required facilities for MICE tourism. 

  However, Rogers, (2008) and Swarbrooke & Horner (2001) classifies suppliers into 

five types such as Destination, Venues, Transport, Accommodation and Ancillary services, also 

indicated in Figure 2.7. Since the suppliers provide the required facilities without which a MICE 

event cannot take place, it would be useful to look in detail the description of each supplier to 

understand their roles in making the MICE event happen and be successful. Each supplier is 

described in the following section 
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i. Destination  

   As per Rogers, (2008) destination is also referred to as location and can be 

defined as Jtown-, Jcity- or Jregion of the country-.  It is the most important criteria MICE 

organizers consider significant when selecting the sites for MICE events. However, these 

destinations in order to be able to host MICE events should have appropriate venues, facilities and 

attractions as illustrated in Table 2.6 below: 

 

Table 2.6  Factors that determine successful MICE destination 

Hard Factors Soft Factors 

Infrastructure Living standards 

Meeting rooms Culture 

Accessibility MICE professionals 

Security Flexibility 

City team Hospitality 

Costs Tourism attractions 

Good services  

Economic and social stability  

Source: ICCA Presentation, IT&CM China 2011 as cited in PATA, 2011 

 

   Destination, in order to be successful in the MICE market, has to offer an 

amalgamation of products and in the words of Swarbrooke & Horner, (2001) .If one element fails 

the whole product collapses.0 This as per Swarbrooke & Horner, (2001) means that the factors 

mentioned above are highly dependent on each other and both tangible and intangible services are 

very crucial for the success of a destination. Similarly, Bornhorst et al., (2010) reinforces that 

though the visitor ultimately defines the success of destination in tourism, there are diverse 

factors or elements which should be developed prior to the arrival of the visitor in order to offer a 

memorable and successful experience. These factors or attributes that determine a successful 

MICE destination have been explored more in detail in the earlier section so as to understand the 

influence of these attributes on a destination.  
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   Furthermore, Swarbrooke& Horner, (2001) mentions that marketing of these 

destinations is usually carried out by public sector alone or together with the private sector, 

though most of the components of destination are owned by the private sector. 

ii. Venue 

   As defined by Swarbrooke & Horner, (2001), venue is a place where the 

MICE event takes place and Rogers, (2008) mentions that any type of building can be promoted 

to host MICE events. In a report of UFI, Global Association of the Exhibition Industry, (2012), 

the space available globally for exhibition alone in 2011 is 1,197 as compared to 57 in 2006.  

   Rogers, (2008), Swarbrooke& Horner, (2001), points out that hotels of the 

venues have increased in popularity among the MICE organizers in hosting MICE events. 

However, there are different types of hotels that are actively involved in hosting such events: 

• City centre hotels  

•  Hotels, especially those adjacent to airports, motorways and 

highways 

• Rural or country house hotels  

   The study of Romero, (2007) and Rogers, (2008) explains that besides the 

multinational hotel chains that have invested huge budgets to renovate and upgrade their hotels to 

provide facilities to meet the requirements of meeting and convention groups, other types of 

facilities have also been developed such as:  

• Purpose built centres - can be convention centres or conference 

centres with residential or non-residential facilities designed 

particularly for hosting MICE events and can accommodate 

hundreds or even thousands of delegates (Romero 2007), Rogers 

2008). However, Rogers (2008) remarks that the term convention 

center in USA is described as a building with exhibition halls and 

meeting rooms but no residential facilities, whereas, conference 

centres are buildings with meeting rooms and residential facilities 

but not exhibition halls. 

• College, university and other academic venues - these facilities 

are new and affordable alternatives especially for those groups who 
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meet during the summer when the venues are closed for vacation and 

offer large meeting space such as classroom, rooms (student 

housing), function space (student dinning space) and offer lower 

group rates than hotels(Romero 2007). However, Rogers (2008) also 

points out that many academic venues are investing in building 

conference centres and making it available throughout the year by 

hosting meetings with residential facilities during the vacation period 

and non-residential events during the term period. 

• Civic venues - these are public facilities available for hire for 

hosting MICE events and can be municipal or town halls 

(Swarbrooke & Horner, 2001). 

• Unusual venues - these are facilities that are different and cannot be 

classified in any of the above-mentioned venues. These facilities are 

not designed to host MICE events but are becoming popular among 

the MICE organizers, as it tends to provide a special experience for 

the delegates. These may include sporting venues (golf courses, 

football grounds, and racecourses which offer high profile venues), 

historic buildings (castles and stately homes), theme parks, transport 

venues (cruise ships, ferries and trains) and museums. (Rogers, 

2008; Swarbrooke & Horner, 2001).  

   In addition, it has also been identified in the study carried out by Leask and 

Hood, (1999) as cited in Swarbrooke& Horner, (2001) that these unusual venues meet the needs 

of buyers demanding Jsomething different.- They offer a unique, memorable experience by 

pricing them competitively and offering facilities particularly suitable for small meetings and 

provide a quality and friendly service. However, the main drawbacks identified in their study are 

that the facilities available are limited and small in size, the lack of accommodation on site, 

limited technical and audiovisual equipment, poor industry knowledge and trained staff and once 

the unique experienced is not required then these venues are not often preferred. 
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iii. Transport  

   Swarbrooke & Horner, (2001) points out that transport is a significant part of 

MICE tourism as it helps the delegates to reach the MICE destination and move around in the 

destination. The MICE tourism uses all types of scheduled and chartered transport such as air, 

rail, road and water transport. 

iv. Accommodation 

   Similar to transport, accommodations are very crucial for MICE tourism 

especially, those involving the residential type events.  Accommodation can also act as a venue, 

where the delegates meet for the event as well as utilize staying overnight one or two nights. 

Besides the hotel, accommodations are also provided by the following types (Swarbrooke& 

Horner, 2001): 

• Timeshare developments  

• Self-catering complexes  

• University halls of residence  

• Youth hostels  

• Cruise ships  

v. Ancillary services 

   The MICE industry, in order to offer a complete service to their clients, 

requires the services of many other different service providers and these services are called as 

ancillary services and includes the following (Rogers 2008; Swarbrooke& Horner, 2001): 

• Audio-visual contractors for supply and operation of specialist audio-

visual equipment  

• Telecommunications companies for video conferencing, teleconferencing 

and satellite conferencing 

• Transport operators such as airlines, coach and rail companies, car hire, 

taxi firms, ferry companies 

• Interpreters and translators required for international conferences 

• After-dinner speakers, entertainers, corporate events companies (e.g. 

companies running JMurder Mystery- events, sporting and outdoor 
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activities)  

• Specialty caterers for banquets, receptions, buffets  

• Floral contractors for decorating the conference stage, podiums, 

registration areas, exhibition/exposition stands  

• Exhibition/exposition contractors.  

c) Intermediaries and Specialist Agencies 

  Though the buyers organize most of the events, the use of intermediaries and 

specialist agencies to plan and manage the event has increasingly become predominant. The 

clients often pay commission or a fixed fee to agencies that do all the planning to host an event on 

behalf of them.  

  With increasing competition there are many agencies that have entered the market 

offering the best price to carry out all the work for the clients providing many options to the 

clients to choose from. (Swarbrooke& Horner, 2001) Therefore, the different types of 

intermediaries and specialist agencies with different job responsibilities in MICE industry are 

listed in Table 2.7 below: 

 

Table 2.7  Types of Intermediaries and Specialist Agencies in MICE Tourism 

Type of agency Role Types of business tourism 

Professional conference 

organizer 

 

Organizing a whole meeting/ 

conference or aspects of it such 

as venue funding, financial 

arrangements or social program 

organization 

Conferences and meetings 

training courses 

 

Venue-finding service Finding rooms for conferences 

and meetings 

Conferences, meetings, training 

courses, product launches. 

Conference production 

service 

Specialize in actual staging of 

the event including lighting, 

special effects, and sound 

systems. 

Conferences, meetings, 

training courses, exhibitions, 

product launches. 
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Table 2.7 (Continued) 

Type of agency   Role Types of business tourism 

Incentive travel agency Organizing incentive travel 

packages for clients. 

Incentive travel. 

Destination management 

company 

Specialist ground handlers who 

handle practical arrangements in 

destinations. 

Conferences, meetings, 

incentive travel, exhibitions, 

product launches. 

Corporate hospitality 

company 

 

Focus on organizing corporate 

hospitality and entertainment 

events either as stand-alone 

events or as part of other events. 

Conferences, meetings, 

exhibitions, product launches, 

incentive travel. 

 

Business travel agency 

 

Providing travel agency services 

for business travelers including 

transport bookings and 

accommodation services. 

Individual business trips. 

Exhibition organizer Organizing exhibitions/ 

reservations. 

Exhibitions. 

Source: Rogers 2008, Swarbrooke& Horner, 2001 

 

d) Miscellaneous services for MICE tourism industry 

  Besides the ancillary services, the MICE industry also requires the services of many 

miscellaneous service organizations for additional information, assistance to function 

professionally and to set certain code of practices/standards (Rogers 2008; Swarbrooke & Horner, 

2001).  

  Within the MICE industry, Swarbrooke & Horner, (2001) in their study has 

identified six organizations that provide different services in their capacity. Brief explanations of 

the six different organizations are as follows: 

• Trade Media - magazines and e-newsletters published monthly, bi-monthly 

or quarterly basis to keep the buyers, suppliers and intermediaries informed of the changes and 

development taking place in the MICE industry. Due to its wide circulation, it provides an 

important platform for the suppliers to advertise and promote their services and facilities (Rogers 
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2008; Swarbrooke& Horner, 2001). 

• Industry Trade Fairs ? play a very important role in marketing the 

services, products and facilities in MICE industry as it involves huge number of buyers. It is a 

business-to-business trade fair, where the buyers are solely business people. In this type of trade 

fair, exhibitors launch new products and services and announce new developments in their 

companies. Along with the exhibition, seminars are also conducted covering topics of interest to 

the professionals such as risk management, the role of the internet in conference management, 

chartering award, planning global meetings and public and press relations (Swarbrooke& Horner, 

2001). Though, Swarbrooke& Horner, (2001), has pointed out that attending or exhibiting in 

these trade fairs are very expensive, it has proved to the most effective way to sell and market the 

products 

• Professional Bodies - associations that carry out the marketing and 

promotion activities, represent the members and carry out research and provide information to the 

members. In addition, these bodies are also responsible for provide training to their members and 

establishing standards or codes of practices. Some of the leading professional bodies are as 

mentioned below (Rogers 2008; Swarbrooke& Horner, 2001):  

1) Association Internationale des Palais de Congre �s (AIPC)  

2) European Federation of Conference Towns (EFCT)  

3) International Association of Convention and Visitor Bureaux 

(IACVB)  

4) International Association of Professional Congress Organizers 

(IAPCO)  

5) International Conference and Convention Association (ICCA) 

6) Meeting Professionals International (MPI) 

7) Society of Incentive Travel Executives (SITE). 

  Given the examples of professional bodies and their responsibilities, it has become 

clear that all these associations are working towards gaining recognition in MICE industry 

(Rogers, 2008). 

• Consultants - resorting to the need of consultant-s assistance in MICE 

tourism has become very popular (Rogers 2008; Swarbrooke& Horner, 2001). Rogers, (2008), 
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mentions that mainly clients of the supply side use services of consultants. Consultants offer 

variety of services on a fixed fee such as carrying out study to identify potential market for new 

conference and exhibition facilities, carrying out feasibility study to build new conference center, 

providing advices on marketing the destinations and venues, providing advices on human 

resource management and training courses (Rogers 2008; Swarbrooke& Horner, 2001). 

• National Tourism Organizations - government organizations, representing 

the country in general and with government funding undertakes the marketing and promotion 

activities to attract MICE tourism in the country. However, with the increase in MICE industry, 

many countries have established a National Convention Bureau whose sole responsibility is to 

market this sector through the medium of providing advices, advertisement and research (Rogers 

2008; Swarbrooke & Horner, 2001). 

• Education and Training Providers - Rogers, (2008); Swarbrooke & 

Horner, (2001), explains that these institutions, in order to ensure that there is continued growth in 

MICE tourism industry has started offering courses and training programs. College and 

University-s provide dedicated courses on MICE, provide research assistance to the industry and 

provide opportunities for students to work with MICE organization in order to gain first-hand 

experience. Moreover, Rogers, (2008) also points out that some trade organizations offer certified 

course on MICE for members and sometimes to non-members too. Additionally, other tourism-

training programmes in general are provided to enhance the skills and expertise of those who are 

already working in this industry. 

  Having examined the different types of stakeholders, it can be concluded that MICE 

tourism industry is a multi-stakeholder industry, and all the stakeholders have different roles to 

play. One most important point to be noted is that all the stakeholders are dependent on each other 

and have to work together to make the MICE event successful. 
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2.9 Stakeholders of MICE tourism in Bhutan 

 Having studied the stakeholders of global MICE industry, this section will examine the 

stakeholders involved in MICE tourism in Bhutan. Since MICE is a new form of tourism 

implemented in Bhutan, currently, there are no separate or dedicated stakeholders for this 

particular segment. The most important stakeholders are:  

a) Government  

  Over the decades, most of the meetings held in Bhutan were organized by 

government organizations and to name few: Tourism Council of Bhutan Secretariat, Ministry of 

Agriculture, Ministry of Health, National Environment Commission and Center for Bhutan 

Studies. Since, Bhutan gained popularity as the pioneers of Gross National Happiness, a lot of 

interest has been generated from different parts of the world to visit Bhutan both for leisure and 

MICE.  

  In Bhutan, Tourism Council of Bhutan Secretariat (TCBS) functions similar to 

National Tourism Organizations (NTO) or Destination Management Organizations (DMO) as 

mentioned by Rogers, (2008) and Buhalis, (2000).  In the words of Buhalis, (2000), .DMOs tend 

to be part of the local, regional or national government and have political and legislative power as 

well as the financial means to manage resources rationally and to ensure that all stakeholders can 

benefit in the long term.0 Similar to the DMOs as explained by Buhalis, (2000), TCBS is a 

government organization with the responsibility to plan, formulate and implement tourism 

policies in consultation with the stakeholders, regulate and monitor tourism development 

activities, promote Bhutan as a unique and exotic destination, target new source markets by 

diversifying and developing new tourism products and maximizing the use of resources and 

capacities to ensure equal spread of benefits throughout the country, improve the quality of 

services by developing and upgrading tourism human resources, promote and facilitate private 

sector investment and increase community participation.(10
th
 Five Year Plan, 2008-2013). 

  As an initiative to encourage MICE tourism, TCBS offers subsidies such as wavier 

of royalty to the delegates who have come to attend meetings organized by other government 

organizations. In addition, TCBS also works as Convention Visitor Bureau that promotes Bhutan 

in the MICE market to attract buyers and intermediaries. 
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b) Hotels 

  In Bhutan, hotels are the most important stakeholders in MICE industry as they 

provide venue for meeting as well as the accommodation for the delegates.  The majority of 

MICE events held in Bhutan are organized in hotels though most of the hotels lack the required 

facilities. Hotels in Bhutan are rated on the scale of 1-5 star based on the national star 

classification system called as .Hotel Star System.0 It is mandatory for the tour operators to 

provide minimum of 3 star accommodations to the guest. As of 2011, there are 128 accredited 

hotels in Bhutan, out of which 8 hotels fall under the 5 star category, 7 hotels under 4 star 

category and 40 hotels under 3 star category (BTM, 2011). As per the recent survey carried out by 

Tourism Council of Bhutan Secretariat, 33 hotels have conference facilities and are able to host 

meetings with less than 300 participants. The list of hotels in Bhutan with MICE facilities is 

provided in Table 2.8 

 

Table 2.8 Hotels with MICE facilities in Bhutan 

Sl no Name of the hotel Capacity 

1 Wangchuk Resort, Thimphu 100 participants 

2 Dragon Roots, Thimphu 60 participants 

3 Hotel Migmar(Thimphu 120 participants 

4 The Raven Inn (Thimphu 25 participants 

5 Namgay Heritage, Thimphu 200 participants 

6 Hotel PhuntshoPelri, Thimphu 200 participants 

7 Bhutan Centennial Tavern,  

Thimphu 

50 participants 

8 Bhutan Suites, Thimphu 20 participants 

9 Druk Hotel, Thimphu Hall A- 40 participants, Hall B- 60  

participants 

10 Hotel Kisa, Thimphu 30 participants 

11 Hotel River View, Thimphu 50 participants 
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Table 2.8 (Continued) 

Sl no Name of the hotel Capacity 

12 Jambayang Resort, Thimphu 80 participants 

13 Hotel Ro ChogPel, Thimphu 60 participants 

14 Termalinca Resort, Thimphu Linca A- 200 participants, Linca B- 80  

participants 

15 TajTashi, Thimphu Hall A- 180 participants and Hall B- 40 

participants 

16 Haven Resort, Paro 60 participants 

17 Hotel Olathang, Paro 200 participants 

18 Khangkhu Resort, Paro 50 participants 

19 Naktsel Hotel, Paro 60 participants 

20 Zhiwa Ling Hotel, Paro 200 participants 

21 Tiger Nest Resort, Paro 250 participants 

22 NamsayChholing Resort, Paro 350 participants 

23 DheyKyed Resort, Paro 50 participants 

24 Kichu Resort, Paro 80 participants 

25 Hotel kk, Paro 50 participants 

26 Hotel Galingkha, Paro 25 participants 

27 Yu-Gharling Resort and Spa,  

Bumthang 

Two conference hall can accommodate 100 

participants 

28 Hotel Peling, Bumthng 40 participants 

29 Centennial Hotel 2008,  

Phuntsholing 

55 participants 

30 Lhaki Hotel, Phuntsholing 60 participants 

31 MeriPuensum Resort, Punakha 50 participants 

32 Damchen Resort, Punakha 40 participants 

33 Wangchuk Hotel, Monggar 200 participants 

 

Source: Tourism Council of Bhutan Secretariat (TCBS), 2013 
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  Further, besides the hotel, the Royal Banquet Hall and the NazhoenPelri conference 

hall are the two biggest venues that can host more than 300 participants at one time. The 

NazhoenPelri conference hall maintained by NazhoenPelri (Youth Development Fund) has a 

large multi-purpose hall with the capacity of 800 participants but lacks the equipment and 

furniture required to host MICE event. Whereas, the Royal Banquet hall has one large and two 

small conference halls and can accommodate 300 participants. This is the only conference hall 

that meets the standard of hosting MICE events. The National Property Bureau, a government 

organization, maintains this hall. (TCBS, 2009). 

c) Tour Operators  

  In Bhutan besides the hotels, tour operators are also important stakeholders, because 

tourism in Bhutan follows the tour operator led model, where any tourist coming to Bhutan has to 

come via a tour operator. A visa is required to enter Bhutan and no foreign mission or embassies 

issue visas. Visas are applied for in advance and the travel, be it leisure or MICE, has to be 

booked through a local tour operator or an international partner. As transport is a significant part 

of MICE tourism, more than 200 luxury buses or transport facilities are owned by the tour 

operators therefore providing the required facilities suitable for MICE tourism. Moreover, 

whenever there is an MICE event held in Bhutan, these transport facilities are supplied by the tour 

operators. 

d) Associations 

  Besides the government, some association such as Association of Bhutanese Tour 

Operators (ABTO) and Bhutan Chamber of Commerce and Industries (BCCI) also organize 

MICE events. 

  Association of Bhutanese Tour Operators (ABTO), a non-profit organization, was 

founded in 2000 is the official representative of the tour operators in Bhutan. ABTO works 

closely with TCBS in implementing any changes that are good for the tourism industry. ABTO 

has hosted several meetings and training programs for its members (Sustainable Tourism 

Development Strategy, 2005; ABTO, 2013). 

  Bhutan Chamber of Commerce and Industries (BCCI), is also a non-profit 

organization comprising of business communities for the development of private sector. BCCI 

has so far hosted only trade fairs and exhibitions such as Bhutan International Trade Fair, Bhutan 
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Construction Expo and has also assisted the private business sector of Bhutan to participate in 

exhibitions outside Bhutan. However, it should be noted that trade fairs and exhibition organized 

and participated by BCCI are all in the regional market (BCCI, 2013). 

e) DrukAir Corporation  

  With regard to air transport, Bhutan has only one airline operating in Bhutan and is 

a government owned company managed by Druk Holding Investment. As per the BTM, (2011), 

85.98%visitors in 2011 use it to enter Bhutan. The Table below illustrates that the air continues to 

be the most preferred choice for tourists to enter and exit Bhutan. 

 

Table 2.9 Entry and Exit by Air 

Access Points Entry Sector Proportion of Entry 

Sector 

Exit Sector Proportion of 

Exit Sector 

Bangkok 14,473 39.37% 15,006 40.27% 

Kathmandu 9,152 24.89% 8,569 23.04% 

Delhi 5,293 14.40% 6,476 17.34% 

Kolkata 1,977 5.38% 2,654 6.95% 

Bagdogra 374 1.02% 373 1.01% 

Guwahati 36 0.10% 78 0.20% 

Bodh Gaya 6 0.02% 71 0.18% 

Dhaka 301 0.82% 326 0.88% 

Source: BTM, 2011 

 

 As Bhutan is gearing up to attract more tourist, leisure and MICE, Drukair, has now 

upgraded with two airbuses 319 and one ATR 42-500. DurkAir will soon start its operation from 

Singapore, therefore, connecting 9 major cities in South Asia. The national airline also started 

operating as domestic flights, making it possible to host MICE events not only in the Western part 

but also in Eastern and Central part of Bhutan, thus, distributing the benefits from tourism. 

(Sustainable Tourism Development Strategy 2005;Druk Air, 2013)  
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2.10 Conceptual Framework 

 This study focuses on the destination planning element of the destination management 

that involves assessing the potential of developing Bhutan as a MICE destination by effectively 

consulting relevant stakeholders in tourism industry in Bhutan. These stakeholders will be asked 

to assess the attributes relating to developing MICE in Bhutan. These attributes are identified 

from the relevant literature carried out for both destination management and MICE. List of 

stakeholders included for assessment are derived from the study of Swarbrooke & Horner, (2001) 

which has relevance to the tourism industry in Bhutan. 
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Figure 2.8 The Conceptual Framework 

Consultation with stakeholders 

� Tour operators 

� Hotels 

� Government Organizations 

• Tourism Council of Bhutan 

Secretariat 

• Druk Holding Investment 

• DrukAir Corporation 

� Associations        

• Association of Bhutanese Tour 

Operators 

• Bhutan Chamber of Commerce and 

Industries 

� Identify potential 

market 

To examine the perception of 

stakeholders on Bhutan as a Meeting 

and Incentive Destination 

Supply-side attributes 

� Amenities 

� Accessibility 

� Accountability 

� Affordability 

� Attractions 

� Activities 

� Impact 

� Strategy 

� Partnership 

� Promotion 

� Package 

� Seasonality 

� Government support 

 

To identify the challenges of developing 

Meeting and Incentive Tourism in 

Bhutan 

 

To assess the current situation of 

Meeting and Incentive tourism in 

Bhutan 
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