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Abstract

The objective of this study is to evaluate efficiency of Keadilan Center using the
CIPP Model which composes the context, input, process and output. In an attempt
to achieve the objective, both qualitative and quantitative methods were
employed. First, a survey-based questionnaire was administered to the
respondents from general public (978 respondents) and staff of the center (163
respondents). Group interview was subsequently conducted with the general
public (30 interviewees). Data from the survey was analyzed using descriptive
tools i.e. frequency, percentage, mean, and standard deviation. Content analysis
was employed to analyze data collected from the interview.

The findings in this study show that:

1) Context: The committee rated the mission of the centers as “very suitable”.
The existence of the Centers was made known to the Public through
community leaders and volunteers. However, their awareness on the
existence of the centers was “low”.

2) Input: The committee were appointed by community leaders and graduate
volunteers acted as secretary. Assistant Chief District Officers provided
consultation and advice to the centers. It was found that the centers were lack
of budget and had no permanent offices. Office equipment was found to be
inadequate. Moreover, community leaders were the ones who set the
administrative structure of the centre.

3) Process: The ability to discharge the duties of the centers was rated as
“moderate”. The centers employed self-evaluating system and used the
findings of self-evaluation exercise in improving their activities yet lacking of
management knowledge; slowing in performing their tasks; and having no
performance records. Meanwhile, the public moderately satisfied with the
services provided at the centers, and were of the opinions that the staffs were
not clear about their roles and lack of participation.
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4) Output: The respondents rated the performance of the centers as “moderate”.
They, however, felt that the centers had been facing a range of problems i.e.
budget, equipment, and staffing. The public strongly believed that the centers
could benefit the community and should make continuously available. In
order to be more successful, government agencies and other related
organizations should provide financial supports to the center.

In attempt to develop the centers, they should be integrated with other related
organizations or Community justice in the area. Staff readiness should be taken
into consideration so that the centers can effectively fulfill the needs of the
people. Furthermore, strategic plan on public relation should be drawn in order
to reach target groups. Finally, the centers should emphasize on active public
involvement in the process executed.



