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Abstract

This descriptive study aimed to explore current and ideal strategies for manpower
management of director of hospital {DH) and nurse administrators inciuding director of nursing
(DON), associate director of nursing {ADON), a strategic planning manpower committee
(SPMC), and head wards {(HW) in 10 general hospitais, southern Thailand. Data were collected
by in-depth individual interviews of individually 9 DH and 10 DON and group focus interviews of
five groups of ADON (n = 16), 10 groups of SPMC (n = 26) and 10 groups of HW {n = 50). The
results of current and ideal strategies expressed by the DH and all nurse administrators some
were similar and congruent to each other such as understanding the existing resources and
staff, the analysis of nursing productivity for fuither arranging the sufficient staff appropriately to
the real workload, supporting the scholarship for nursing students, and fostering the impressicn
toward the units during the practicum class. Also some peints reflecied links among strategies

from the policy level to the operational levels. For prioritizing the current and ideal manpower

1
Assist Prof. Dept. of Nursing Administration and Nursing Service, Faculty of Nursing, Prince of Songkla

University. E-mail: nongnut.b{@psu.ac.th
AP A5, LYY Y AT UTHII s ANy IMMYIaLaz SR MIHEIINA AEENEIEMIAT YN dsdIvaTUASUNS INuHIR

via b

2
Assoc, Prof. Dept. of Nursing Obstetric Gynecologic Nursing and Midwifery, Faculty of Nursing, Prince of

Songkla University
9,93, ARSS WUADY ATHININGNAE-S TnaNgns s A Augwennamens umiinndvaavaniuns innmeniaing




management strategies expressed by both the DH and most of nurse administrators, all groups
of informants held the principle for patient safety and improving human capital. Some strategies
asked for help from professional organizations and called for changing some regulations toward
the hiring process. These results will be benefit for nurse administrators to better retain and

nurture staff nurses to practice with quality and work happily.
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