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Abstract

The objectives of this research were to identify the problems and obstacles in
the head of department’s processes at Prince of Songkla University, Hatyai Campus,
and to compare the problems and obstacles in regard to sex, age and faculty group.
The samples of this study were 316 teaching staff and academic supporting staff, both
government officers and university employees, selected by quota sampling from 10
departments of the faculties at Prince of Songkla University, Hatyai Campus. The
questionnaires were distributed to 316 selected staff, of which 256 questionnaires (81
%) were returned. The results of the survey were:

The top three problems and obstacles in the head of department’s processes
that were found with the highest average points were : (1) the process of nominating
an appropriate person; (2) the process of meeting with the department’s personnel;
and (3) the criteria for selection. The comparison of the problems and obstacles
regarding sexes and ages of the respondents showed that there were no significantly
differences. However, the difference was found on the opinion on the processes of
procedures and guidelines for selection when compared by sexes of the respondents.
The comparison of the problems and obstacles regarding faculty group of the
respondents showed that in overall there were significantly differences. Moreover, it
was found that there were the differences between the respondents from the Health
Sciences Faculties and the Science and Technology Faculties and the respondents
from the Humanities and Social Sciences Faculties. The differences were found in the
following items: (1) the components of the selection committee; (2) the process of
meeting with the department’s personnel; and (3) the process of nominating an

appropriate person to be the head of department.
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