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The Modern logistics management process in Frozen sea food industry
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Abstract

This paper examined current logistical management in the Frozen seafood industry in
southern Thailand. The purpose of the research was to identify how companies lower their production

costs thru the use of logistics and information technology.

The data was collected by means of interviews with owners of sixteen Frozen seafood
companies located in four provinces of southern Thailand. On average these companies have been
operating for ten year, employ over 50 persons and show a net profit of 10 million baht a year. Five
logistical factors were found to have a significant effect on lowering operational costs, they were

1) procurement of raw materials. 2) Storage of raw materials. 3) Transportation of goods.
4) Actual costs of logistical System and operational. 5) Use of information technology to control all

operational aspects such as inventory, quality control, and transportation planning.

The development of a modern logistical System is more important than ever today, In addition
to lowering production costs, effective logistical System will also have a have environmental impact by

lowering both the amount of energy used and waste materials produced.
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