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a o a 9 1 v A A A
e Togassaaua (2546: 134) Tianuvnied msaaaula A nisiden
1 A 1 a wvAa oa/’
FENINNMUADNAIN 9 taz Ui lawin
Aav o 1 v A
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A . o a A =< A A A A
30 lona (Opportunity) MnuALazlszluNIuaen 594DUANMAABNTIHINZ AN WD
[ [ A A a d?
danmsnuilywivie lemannayy
4 19y 9 Y o A = A A
nnanurneinaniedy aglldn msdaduly wineds ma@eniansan
Tsa5euvesdinases lumsdayasnaudisoulsuSowenyuszavlszondnludmia

flagntl

2. NIEUIUMIAATN 1Y (Decision-Making Process)
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v o 1 a [~} 1 a [
Lﬂﬂ!“ﬁﬂ\i@')’f)ﬂ"l\?ﬂTiﬂiZLNuﬂTﬂ!aﬂﬂiuﬂWﬁN 1 %mmmmmmaﬂFﬁﬂmuuqquﬁ/aﬂ
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eight alternatives against the decision criteria)

Maden (Alternatives)
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1n®al (Criteria) um Wi Wi Wi Wi Wi Wi Wi
Inende | mede | meds | meds | mende | Gmends | Inends | Inende
ANNFIHADNINTITY 5 4 10 7 7 8 3 7
ForForvesaniuiicou 10 6 6 6 9 5 9 6
ml¥esoll 5 7 8 8 5 10 5 8
nangas 6 10 8 9 8 8 9 8
auiiga 6 7 10 10 6 9 10 7
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~ an ~ v 4
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Y AUNANU (2546: 50) naM nszvrumsaadulalszneuaie

Y
8 YUADU AD
Qﬂ}l ti' . = 1 1 Q' t:'
Wi 1 52Yiloyni1 (Identify a Problem) Jay1i1fioA1uuAnA195 21190

I Ty A A
WuodAuaIn

A Y e o v A A /o
¢ Li?@]i’)ﬁﬂ?iﬁ]giﬁlﬂu AIDYNIYU Wuﬂﬂu"ll"lflﬁﬂﬂﬂ”lilﬂi?Nﬂ@iJW’Jm’E)iGL‘ViJJ
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EJ'V]NTL!GD'WLLG$3Jﬂ’313Jﬁ]1u’f)th13JW’E)ﬂ‘]NTLWILWJJiﬂﬂEU‘LJ

A =
3113090 1 50d
3 { P v A U W {
Puh 2 szpnaminog ldaadula (Identifying Decision Criteria) Aniladof
I~ o o v A . . . .
L’]J“L!mii]ﬁu usnUMsAnau 1D (Relevant in Making a Decision)
:’1 { o g‘ Y] o 4 1 qs/l . . . .
Ui 3 Mruaimin 1 dumnaeiva1niy (Allocation Weights to the Criteria)
A o S w9 Y Ia o 2 v v 0o w
Wusewssmssiuaiminldnumnasinsmuatusnieouanaianu lilawanudiny
9/21 @ o I o w J v A
Taelithmrininniunandidyaemsaadaule
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N 4 MYUANIAUADN (Developing Alternatives) FID1IUHAY ©) NUADN

k4
%

YU
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Y
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Qa’/ { a J o 1 qul
WU 5 UATIZHN1UADN (Analyzing Alternatives) 1IN 1UADNNATIUN

Y A
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1 6 189NMADN (Selecting an Alternative) NANFAINNLADNNIHATY

4
%

YU
oij d' ) a A v A
PYUN 7 AUUUNTATNNNULADN (Implementing the Alternative) msaadulovy

' 4 n Yy o A a
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Y ' [
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@ 4 a 1 1 v A
INATTIN ﬂﬁﬁlﬁﬁjﬁg (2548: 276) NA1IN NsEUIUMIARaU 1 (Decision-Making
1 [ :1’ @ Y U
Process) s Iailu 6 Tuaou deil (1) Mmaszyilyn 2) msaumniudasn

3) Mmsdsziiumaden (¢) mammsaadula (5) madfiaawmsaaduly

a v [ o [ 4
6) ﬂTi‘].]i%LﬂJ‘LlNaﬁW‘ﬁLLazﬂﬁﬁ]ﬂ“lﬂﬂ"li‘ﬂ@uﬂﬁﬂ SENE‘IJ
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m3szyfam MIAUMIM AN

a A
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(Generate alternatives)

(Evaluate alternatives)

a
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a v ¢ o ’iT‘M‘?] 5 %Iuﬁ 4
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A
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A [ < a =
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9 a a 1 o a 4 a d Y
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4 o < “
1.1 Wemannudeuuuaneda
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ay 9y ~ A Y
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2) fiemilayn (Problem Definition) fnuaveuuavesilaym 1
[ A Y Y = 9 a Y 1 A A 9 [
Faroy Wo THAMEIT0INT VYD LIUA A1UNTDTIVTINLALAATIZHIDYAA ) MNEIVDIN
(] o I a 0911 I o 1
HymldeandFanuuazasdszmu iuiunmaesilyminenzfnszae i daume
v Y
woailyinunaseld mstewilymiduaeudidn 2 Usems 1dun
a 4
2.1 Qmi”lzﬁ“ﬂﬂljﬂ (Analyze Problems)
2.2 dadulaudilemi (Agree on Problems to Be Solve)
v A L. . 3| &’f o = o A
3) dadula (Decision Making) 1ludiuaoud Ay lumsidonnaansn
£ o 9 <] o v A Aa va 9
mzay Faiuannugndsssazanuduslumaimamsaadule lliua Taed
2 a o lel 1 d”
dadulavzihnu 4 Yuneune 11/
) I v A
3.1 Mruanun lumsaadu1e (Set Decision Criteria)
3.2 WaluIn1918en (Develop Action Alternatives)
A P =i A
3.3 Ysziiumailse leviazaudesuoan1aQen (Evaluate
Benefits and Risks of Alternatives)
3.4 99N LUK (Decide on a Plan)
4) U1iAA LN (Action Plan Implementation) Wn1a@eniaen 13
o A a wva I~ [ o
Tnewuragduidumsiialmiuglsssy Taommemsiaassyaainsuaznineins
' R & o A 2 ' dy
BENUHINT AN FINTUABUMIAUTUNIY 3 Tunouas 117l
4.1 YOUHINBNULAZANNT UNAYDY (Assign Tasks and
Responsibilities)
4.2 ﬁ%’wmﬁwmsﬂﬁﬁﬁqm (Establish and Implementation
Schedule)
4.3 duaSunaznszumsa iU (Support and Stimulate the

Operations)
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2 S :/' v A
5) Usziiuma (Evaluation) iffuduasugaielumsaadulondilym
Y a o a a a o A a d? A o
Taguamsazimsaany asae Ysziiv uazinsiznilymninevy iieiinis
[ o A @ 7 05/} o
Psudgsmsdniivauliaeandostuurumsiazaniumsel luvazin aaoaauiims
Y k4
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Y Y
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5.1 MAUANUNLAZIATIIUIUNTIAAUEU5D (Establish and
Standard for Measuring Success)
5.2 AAMNLIAZATINFOUHANTA NN LU (Monitoring Results)

5.3 ud lywamsfiiaaiuIigndes (Take Corrective Action )

Uszifivma

Henwifgyin

v KR
ﬂ1iﬂ§31’iuﬂﬂ\1ﬁq‘lﬂ1

amiszney 3 aszudumsaadulanazudilym
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[ a 9 1 = v A Y o dy
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=} 9 o g v A A o
1) Msasgrtinaennuasamsiniiulumsdadule wiefvua
Y o v A
anszaanlumsdadule
2) msszyilgmndesdaduls
o o’d’ﬁl v A
3) msmmuanasndesdaduls

4) MINAULAZAIMUANILADN
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a A
5) Mm3sUsziiumaaon
A A
6) NITLADNNNULADN

7y msldmadenuazmslsziiuna

[ d‘dQ a 1 v A 9
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g Y 1Y A v -
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uane 19 AU 9 FITHaNIAANUUANA A UYBISABAULNIIMEIMNLAL
Y Y
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U W T o &
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U W I v A a d? o 9 a
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Ll
2

d! a Yo A

G]f\ili']ﬁﬁﬂﬁﬂ@‘ﬁ‘]ﬂﬂllﬂﬂ\‘]u
o &
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