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ABSTRACT

This qualitative research aimed to investigate workplace climate in the unrest
situation and Head Nurses’ Management in Regional Hospital, Southern Thailand. Forty-two
informants were purposively recruited from head nurses who met the inclusion criteria in 2
regional hospitals, Southern Thailand. Data were collected by individual interview using open-
ended questions with tape-recording. Data were analyzed using the critical incident technique
introduced by Flanagan (1954).

Among one hundred and eighteen critical incidents reported by head nurses, six
themes of workplace climate were identified : 1) every staff member worked under stress every
time the situation happened (informants 73.8%, situation 33.0%); 2) there is some periodic chaos
at the patient wards (informants 42.9%, situation 17.8%); 3) everyone unites together in helping
the victims from the violent situation (informants 42.9%, situation 16.9%); 4) staff feel safe when
operating in the hospital (informants 40.5%, situation 14.4%); 5) staff have to monitor the safety
together (informants 28.6%, situation 11.9%); and 6) the colleagues are aware of the conversation
about the unrest situation (informants 16.7%, situation 5.9%).

The management of head nurses has 7 different styles : 1) planning that
corresponds with the situation in preparation for something beyond their expectations (informants
73.8%, situation 26.3%); 2) communication / coordination within the team to quickly prepare for
unrest that may occur at any time (informants 69.0%, situation 24.6%); 3) regular supervision
work to follow up the result of practical work and to beware of the unusual (informants 35.7%,
situation 12.7%); 4) providing opportunities for staff involvement in solving problems that arise

(informants 28.5 %, situation 10.2%); 5) flexibility in operation under the unrest situation

)



(informants 26.2 %, situation 9.3%); 6) acting as a good model for subordinates (informants 23.8
%, situation 8.5%) and 7) increasing staff capacity to care for patients with complex symptoms
(informants 23.8 %, situation 8.5%).

Nurse administrators can use the result of this research to create a positive
climate in the workplace and to deal with the problems and obstructions in management in the

workplace under the unrest situation.

(6)
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