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The Application of Benchmarking for Improving Knowledge Management

Activities in the Faculty of Engineering, PSU
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Abstract

To this study, the objective was to apply the concept of benchmarking to improve
knowledge management activities in the faculty of Engineering, Prince of Songkla University.
The “Process Benchmarking” with the “Qualitative Benchmarking” method was employed to this
research. The data collection was performed by the in-depth interview with the responsible
persons in knowledge management activities in all benchmarking partners. The research started
by identifying the issues for benchmarking, and there were 5 main issues; Operation process,
Leadership, Culture, Technology and Measurement. Subsequently, the benchmarking partners
were chosen. There were 4 faculties in Prince of Songkla University (Faculty of Medicine,
Faculty of Natural Resources, Faculty of Nursing and Faculty of Pharmaceutical Sciences) and 2
organizations (Provincial Lands Office of Songkhla and Royal Thai Navy, Songkhla Base) Then,
the analysis of knowledge management activities in the faculty of Engineering was performed.
The strengths and weaknesses were identified prior to be improved. The data collection from 6
benchmarking partners was conducted. Consequently, the best practices from those partners were
concluded. Those were proposed to the responsible persons in the faculty of Engineering prior to
consider for the future application to the faculty. As a result, there were 49 proposed solutions,
which were 19 solutions having the potential to implement, 11 solutions requiring further
consideration, 2 solutions being not suited to implement, and 17 solutions which are currently

employed in the faculty of Engineering.
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