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Abstract

This qualitative research study aimed to explore problems and obstacles in
implementing the judicial standardized administration and to establish the efficient system in the
Songkhla Provincial Court. The research subjects were government officials, government
employees, permanent employees and part-time employees working at the Administrative Office
of Songkhla Provincial Court. Data were collected by means of documentations about the
standardized JSO, related regulations and orders, documents used in the meetings on JSO
standards, documents from the internal inspection of the Songkhla Provincial Court and
documents from the external inspection of the JSO standards from the Court of Justice. Other
means of data collection were in-depth interviews and group discussion with 8 groups of
administrative personnel in Songkhla Provincial Court.

Results revealed 5 types of problems and obstacles in administration job in
Songkhla Provincial Court as follows.

1. Problems concerning the personnel showed that the court administering
personnel did not have a good understanding about the JSO standard. They were not keen on the
exploitation of the JSO standards. They did not see the benefits of the system. They considered it
as the work burden rather than beneficial to the job they were responsible for.

2. Problems on work morale and motivation in performing the job were that the
personnel were not happy with the JSO standard, thinking that they did not benefit from the
exploitation of the JSO. They did gain anything over those who worked in other courts that have

not utilized JSO.
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3. Problems on the schemes and referential documents used in the JSO were
that the documentation and referential system of the JSO was very much in details. Although
most of the administrative staff agreed that steps, directions and forms used in the JSO were well
organized and clearly explained and complete, they reported that there were too much details to
follow.

4. Problems pertaining technology were that the administrative staff did not
have sufficient knowledge and understanding in both computer hardware and software, Therefore
they could not correct documents according to the standard of JSO by themselves. Moreover,
there were not enough computers; and other supportive instruments were not ready for use, so the
correction or renewing of the documents was very slow and tiring to them.

5. Problems concerning the continuality of the working policy were that the
administrative work on JSO had been changed regularly or could not continue smoothly once
there were changes in administrative positions, both at the ministry level or at the provincial
court. In this way the work and following up processes of the JSO standard can not be done
continuality and efficiently.

Suggestions for improving the performance of JSO of the administrative
personnel in Songkhla Provincial court were given. The whole process of JSO should be well
educated and understood among all personnel working in administering jobs and supportive jobs
to the judges in Songkhla Provincial court. It was also suggested that the JSO standards should
be used and well understood at the national level so that it can be continually and effectively used

nationwide.

(6)
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