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Abstract

The research aims to (1) study the production development of dairy cattle farms in
Thailand (2) study the social and economic features and dairy cattle farming features of the
farmers in Phattalung Province (3) evaluate the internal and external environment affecting the
dairy cattle production in Phattalung Province, and (4) define the strategies on dairy cattle farm
management, and enhance the potential on dairy cattle production in Phattalung Province. The
secondary data was compiled. The primary data was collected through the interview of 30 dairy
cattle farmers. Furthermore, the other 4 related officers are interviewed, which are the officers
from Phatthalung Dairy Cattle Cooperative, the farmer leader, and government officers. The
data was analyzed by the descriptive statistics together with SWOT Analysis. In addition,
TOWS Matrix is implemented to define the strategies.

The results are summarized as details. The dairy cattle quantity keeps on increasing
every year. In 2010, the numbers of 529,572 cattle were recorded in Thailand statistics. The
milking rate, which has continuously increased and counted for 12.33 kilograms/cow/day in
2009. The famous breed is Holstein Friesian breed. The grass varieties are Brachiaria
ruziziensis, Atratum, Chloris gayana, etc.

The social and economic condition of the farmers reveals as following. Most of the
farmers are male. The average age is 43.5 years. They are mostly primary level educated,
married status, and Buddhists. The average household members are 5.0 people. Their main
career is raising dairy cattle, 73.3%. The farmers are informed of the cattle farming by friends,
who have been in the activities. In addition, the farmers are trained by the officers from
Phatthalung Dairy Cattle Cooperative. The farmers averagely raise 31.6 dairy cows in each
farm. Each cow produces 12.1 liters of raw milk a day. The average income is 32,933 baht a

month while the average expense is 18,250 a month.
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The dairy cattle farm management is described as following. The farmers mostly raise
the dairy cattle freely in the farm building. The cows are fed with fresh grass, hay, and
concentrate twice a day. Most of the farmers raise Holstein Friesian breed. The disease
prevention is implemented, which are Foot and Mouth Disease (FMD), Trichinosis, Mastitis,
and Tuberculosis. The farmers always clean the floor and milkers every time they do milking,
including before and after milking. The farmers do clean the cows’ breasts with cloths dipped
into the solutions, and also clean the cows’ breasts again after they have started milking from
2-3 breasts. The farmers will notice the milk features to verify Mastitis disease. The farmers
immediately dip the cows’ nipples into the sterile solutions after completing milking. The milk
will be transferred to the raw milk center immediately.

The internal factor of farm management is as details. The strengths are breeds, price
and quality of concentrate, and knowledge on farm building management. The weaknesses are
the fresh grass quantity used for feeding cows, management capitals, and the features of farm
buildings. The opportunities are demand of raw milk and government policies. Threats are
prices of breeders and free trade area.

The strategies on potential increment of dairy cattle farm in Phattalung Province are
recommended as following. The concentrate quality should be adequately produced
accordingly to the farmers’ demand. The government agencies should develop the breeds to
endure the weather condition in Phattalung Province. The farmers should be advised and
supported to produce fermented roughages, which is highly nutritious. The investment funds

should be supported for the farm building improvement to comply with the farm standard, etc.
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