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Minor Thesis Title  Factors Holding up Budget Administration of the Abiding
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Abstract

The research on “Factors Holding up Budget Administration of the Abiding
Construction Projects at Prince of Songkla University” aimed to study the factors causing delays
in administering the budget for the abiding construction projects and to obtain suggestions and
solutions to the problems. The study included the construction process from the date on which the
construction contract was signed until the end of March 2011. It is a qualitative research. Data
were collected by means of in-depth interviews with the 23 people from three groups of people
responsible for the construction project: the employee group, the employer group and the project
consultants. Data from the interviews were transcribed, interpreted and categorized to find out
causes and solutions for the delays in administering the budgets for the abiding construction
projects at Prince of Songkla University. Results were then presented in a descriptive approach.

Results regarding the causes of the delays of the construction concerning the
employees, (constructing personnel) included insufficient workers, materials, and machines;
ineffective construction management and methods of construction; and the subcontractors of
constructing work. Delays caused by the consulting committees were mostly problems from the
design consultants and supervising consultants. The delays caused by the employers were those
concerned the university administrators, or the university division whose buildings were
constructed, the inspecting committee, and the university staff. Other external factors that might
be the causes of the delays in the abiding construction projects comprised problems of the
sites/areas for the construction, the communication and coordination among people responsible
for the work, the weather conditions and natural disasters, some government rules and
regulations, the inspections of materials and work system, the protests from the university

community and the unrest conditions in the areas of construction
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