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Minor Thesis Title Problems of Personnel Administration of Sub-district Administrative

Organizations in Songkhla Province

Author Mr. Sermsak Maneechote
Major Program Public Administration
Academic Year 2010

Abstract

The research entitled “Problems of Personnel Administration of Sub-District
Administrative Organizations in Songkhla Province” had 3 aims. The first one was to
study the problems of personnel administration of sub-district administrative
organizations in Songkhla Province. The second aim was to compare problems of
personnel administration of sub-district administrative organizations in Songkhla
Province by personal factors. The third aim was to propose solutions to the problems
of personnel administration of sub-district administrative organizations. The population in this
research was deputy sub-district chiefs, heads of treasury affairs, heads of
construction works office and personnel affairs officers. The instrument used in data
collection was 248 questionnaires. The statistics used in analyzing data were
Frequency, Percentage, Mean, Standard Deviation and One-Way ANOVA and
Independent-Samples t-Test.

The findings can be summarized as follows:

1. Most questionnaire respondents were male and between 3645 years old.
Their period of employment was over 10 years. They obtained bachelor degrees.
There was an equal distribution of respondents in terms of positions.

2. There were 4 problems of personnel administration of sub-district
administrative organizations in Songkhla Province, namely recruitment problem,
personnel retention problem, personnel development and personnel turnover. Overall,
these problems were not serious. The most serious problem was recruitment.
The least serious problem was turnover. The other two, personnel retention and

development problems, were in between respectively.

(5)



3. Using personal factors to compare problems of personnel administration of
sub-district administrative organizations in Songkhla Province revealed that generally
gender, age, educational background and current positions being held of sub-district
personnel was not significantly different but the period of employment was
significantly different at 0.05.

4. The proposed solutions to the problems of personnel administration of sub-
district administrative organizations were as follows: 1) Recruit new capable
personnel in a timely manner to solve recruitment problem, 2) Promote creativity and
boost morale among personnel to solve personnel retention problem, 3) Encourage the
personnel to receive trainings, attend seminars or further his/her education to solve
personnel development problem, and 4) Use a fair set of criteria for personnel transfer

to solve personnel turnover problem.

(6)
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AR A UMV AR

Scale Mean if

Item Deleted

9.92

10.10

10.21

10.20

10.34

10.36

10.43

Reliability Coefficients

N Of Cases =
Alpha = .883

248

Scale Variance Corrected Item-

if Item Deleted  Total Correlation

12.645

11.390

10.420

10.613

10.453

10.741

10.323

N of Item = 7

456

.642

716

702

.790

704

.682

Cronbach's Alpha
if Item Deleted
.888
.869
.860
.862
.850
.861

.865
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Scale Mean if

Item Deleted

28.10

28.14

28.16

28.21

28.19

27.49

28.01

27.95

28.09

28.45

28.18

28.24

28.10

28.09

28.09

28.43

28.29

28.30

Reliability Coefficients

N Of Cases = 248

Alpha =.876

Scale Variance Corrected Item-

if Item Deleted  Total Correlation

41.189

40.872

40.873

40.719

40.008

43.571

40.793

39.289

40.243

42.654

40.473

41.358

41.035

40.165

40.567

43.549

44.893

42.633

N of Item = 18

.546

576

.569

567

573

187

532

.646

.636

421

.596

554

.540

.625

595

302

.097

378

Cronbach's Alpha

if Item Deleted
.868
.867
.867
.867
.867
.883
.868
.863
.864
.872
.866
.868
.868
.865
.866
.876
.883

.874
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Scale Mean if

Item Deleted

16.69

16.75

16.82

16.71

16.68

16.31

16.58

16.75

16.59

16.63

16.80

Reliability Coefficients

N Of Cases =

Alpha = .830

248

Scale Variance Corrected Item-

if Item Deleted  Total Correlation

17.169

17.144

16.935

15.828

16.453

17.185

16.188

16.755

18.899

17.715

17.741

N of Item = 11

.540

490

.545

725

.648

372

.607

.601

210

407

415

Cronbach's Alpha
if Item Deleted
.813
817
812
795
.803
.831
.806
.808
.840
.824

.823
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v Y
A9UAT ATUMIT AU

Scale Mean if Scale Variance
Item Deleted if Item Deleted
9o 1 10.27 10.443
o 2 10.29 10.498
9o 3 10.34 9.886
9o 4 10.42 10.083
9o 5 10.57 10.521
90 6 10.48 9.967
o 7 10.52 10.356
o 8 10.48 10.178
Reliability Coefficients
N Of Cases = 248 N of Item = 8
Alpha = .866
Scale Statistics
Mean | Variance ‘ Std. Deviation | N of ltems

71.96 ‘ 251.493 ‘

Reliability Coefficients

N Of Cases= 30

Alpha = .943

15.859

‘ 44

N of Item = 44

Corrected Item-

Total Correlation

542

.530

.647

.636

.610

.691

.632

.658

Cronbach's Alpha
if Item Deleted
.858
.860
.847
.848
851
.841
.848

.845
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