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Abstract

The research on “The Administration of the Home Worker Groups : A Case Study
of Clothes Makers in Satun Province” aimed to study the work condition, problems and barriers
in the working groups and to survey needs and suggestions for solutions to the problems of the home
clothes-makers groups. Six groups of home clothes-makers were purposively chosen as the
research subjects. Research data were collected by means of small group discussions.

Results concerning the work conditions of the home clothes maker groups
revealed that among six home clothes makers groups, five formed a group and started
the work by themselves; only one group was recommended by the government sector. The reasons
for forming these small working groups were the desires to share earnings, to spend their free time
productively, and to support their family finance. The work of the home clothes makers was taken
as a part time and extra earning, not as a permanent job. The administration of the working group
was done under a group committee and the job responsibilities were clearly assigned among them.
The jobs however, were not circulated; some were not performed in full length of responsibility;
and some committee had more than one job.

In budgeting, there was not sufficient budget, some groups needed to find the
material by themselves, only some were supported in this matter of materials from the government
sectors. In marketing, the groups did their own marketing; the government sectors supported in
terms of displaying the products in products shows. In advertisement, the home clothes makers
members worked together to promote their products using leaflets; and some government sectors

helped support marketing by putting the products on displays in product marketing fairs. In social

(5)



welfare, the home clothes maker members did not get any welfare from the government. Some
groups provided their members with short term loans. One group gave the members annual
bonuses calculated from individual income. In pays, each group had different scheme of pay,
some paid by percentages of the total revenue, some paid by items and difficulty and ease of the
work. A certain sum of income was collected as the working capital of the group. In health care,
five among six groups had some health problems such as sore eyes, back pains and pain at the
waist.

Problems the home clothes makers groups in Satun Province confronted
included lack of knowledge and understanding in work management, lack of capital budgets,
unsuitable location of the operational sites, lack of effective sewing machines, lack of skilled
workers in tailoring and designing. Other problems concerned the marketing that was limited to
some areas. The advertisement and publicity of the products was limited and the group members
did not have any social welfare. The health problem was not very serious; the members could take
care of this health problem.

What the home clothes makers groups in Satun Province needed for the
development of their business were capital for pursuing the group business, training of working
skills, market promotion schemes, public relations and study visits to the successful home clothes

maker groups in other areas.

Chaphaphat Monsukrat
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