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Minor Thesis Title Problems and Obstacles in Management of One Tumbon One Product

Projects of the OTOP Operators in Naratiwat Province

Author Miss. Assaleena Samakhom
Major Program Public Administration
Academic Year 2553

Abstract

The study on “Problems and Obstacles in Management of One Tumbon One Product
Projects of the OTOP Operators in Naratiwat Province” aimed to investigate problems and
obstacles confronting the OTOP operators in Naratiwat Province and to compare these
problems and obstacles in the factors of types and capital supports of the business. The
research samples were 140 OTOP operators in Naratiwat Province. Data were collected by
means of questionnaire; the obtained data were analyzed for descriptive and referential

statistics.

Data analysis revealed that most of OTOP operators were local entrepreneurs. The
products they operated were fabric products and clothes. The period of business operating
time was 1-3 years with a total capital of lower than 100,000 baht. The capitals were
constituted from private persons, group members and subsidiary from the government or
private sectors. Regarding the supports from the government, the respondents reported they
got more academic supports in printed documents than other types of supports, followed by
the budget supports. The formal notices from the government sectors were found the most
beneficial information supports. Regarding problems and obstacles in the operating process,
the problems in products development were found the most serious, followed by the marketing
problems. The least severe problem found in the management of the OTOP projects was the
management in the group operators. Within the problems in products development, the most
severe problem ranged from single-operated entrepreneurs, the operators of non-food herbal

products, entrepreneurs that have the operating time of more than five years, the operators

(4)



who use the group and personal capital, and those operators with the business capital less than
100,000 baht. Concerning problems and obstacles in marketing, the most severe problem
ranged from single-operated entrepreneurs, the operators of non-food herbal products,
entrepreneurs that have the operating time of 1-3 years, the operators who use the group and
personal capital, capital supported by the government sectors and private sectors or loans from
financial institutes, and the operators who have the business capital of 100,000-200,000 baht.
Concerning the problems and obstacles in group management, the problems ranged from the
single-operated entrepreneurs, the operators of non-food herbal products, entrepreneurs that
have the operating time of more than five years, the operators who use the capital supported
by the government and the private sectors and those operators with the business capital of

200,001-400,000 baht.

The suggestions and recommendations for improvement and ways to solve the

problems and obstacles confronting the OTOP operators in Naratiwat Province were proposed.

(5)
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