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ABSTRACT

The objectives of this descriptive research were to determine levels of leadership
practices of expert nurses perceived by head nurses, expert nurses and co-workers in general hospital,
and to compare the perceptions of head nurses, expert nurses and co-workers. One-hundred and
five head nurses were purposely selected from six general hospitals. 105 expert nurses and 105
co-workers nurses were then randomly selected from the same ward as the selected head nurses.
The instruments consisted of 1) the Demographic Data Form 2) the Leadership Practices
Questionnaire which was developed by the researcher based on Kouzes & Posner, 2003. Content
of the instrument was validated by three experts which yielded the content validity index (CVI) of
0.83.The reliability of the Leadership Practices Questionnaire was tested by Cronbach’s alpha
coefficient giving a value of 0.97

The results showed that the mean total score of leadership practices of expert
nurses perceived by head nurses (M=4.15, SD=.44) expert nurses (M=4.09, SD=.53) and co-workers
(M=3.82, SD=.53) were at a high level. The mean total scores of leadership nurses, and co-workers
revealed statistically significant differences (p<0.05).The mean scores of the dimensions
“challenging the process”, “inspiring a shared vision”, “enabling others to act”, and “encouraging
the heart” also differed significantly among the three groups (p<.05). Only one dimension
“modeling the way” did not differ among the three groups.

The results from this study were used for human resource development in order

to prepare leadership of nurses in the future.
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