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Abstract

The aim was to study the development and its problems on
supporting staff competence in order to seek for the necessity in the staff
competency improvement based on a career part as well as to organize a
standard of the supporting staff development.

The research population consisted of 92 operational supporting
staffs who had been working not less than 6 months effective from 01
October 2008 in the office of the rector of Suratthani Campus and
Suratthani Community College and 11 group leaders/section heads leading
the supporting staffs, a total of 103 personnel.

The findings revealed that the development of the supporting staffs
was mostly ongoing. The developing styles through both internal and
external offices were set in 4 patterns i.e. training and seminar, job
familiarization, job orientation, and educational pursuit. The most
preference style that was considered responding to the necessity and
providing maximum benefit to the staffs’ performance was the training
and seminar. Most projects/activities that the staffs participated were the
knowledge development which was more necessary for their career
performance than skill and ability development. As for self-development,
it was found that such development in a form of knowledge exchanging
among colleagues was at a high level followed by learning from the
textbooks, from rules and regulations, from supervisors or other related
persons, and from operational manuals.

The problems of staff development based on the supporting staffs’
perspectives were, consecutively, insufficient budget, insufficient
development times, and unable to conduct self-releasing from his/her
routine. On the other hand, the problems based on the group
leaders/section heads’ perspectives were, respectively, non-availability of
operational manuals, non-existence of specific instructors, and
insufficient supporting budget.

Operational problems based on the perspectives of the operational
staffs and the group leaders/section heads were similar and at a moderate
level in the overall. The staffs identified the problems respectively as
ability in wusing foreign languages, motivation toward operational
achievement, advisor/counselor for decision making or correcting
problems, along with knowledge and understanding the office targets and
its tasks. Meanwhile the group leaders/section heads indicated their
problems respectively as analytical thinking, ability in using foreign
languages, knowledge on information technology filing and presenting,
knowledge on planning, work analysis and operational decision, work
quality including delay and non-economization.



The staffs and group leaders/section heads simultaneously agreed
on the necessity of the competency development on 3 aspects i.e.
knowledge, understanding, and skills for job performance; ideas for
methods of effective working steps and development; planning for job
analysis, abilities in correcting problems and analytical thinking. The
staffs prioritized the necessity for competency development as knowledge,
understanding, and skills for job performance; planning for job analysis,
abilities in correcting problems and analytical thinking, ideas for methods
of effective working steps and development while the group
icaders/section heads prioritized theirs as planning for job analysis,
abilities in correcting problems and analytical thinking; ideas for methods
of effective working steps and development including abilities in using
foreign languages.

The standard of the supporting staff development based on career
parts according to the scholars’ opinions disclosed that the competency
development was imperative and they also prioritized the necessary
aspects as knowledge, understanding and skills for the job performance;
human relation and team work; ideas on working steps;, effective job
system development; the principle of self moral, work moral and team
work moral; planning on work analysis, abilities in correcting problems
and analytical thinking

Recommendation

1. Suratthani Community College should organize the personnel
development committee with a role of determining a policy of personnel
development direction based on career parts. Additional roles include
looking for the necessity in personnel development, arranging clear
individual personnel development plan, following up and evaluating on
the planned operation in order to effectively accomplish the set
development.

2. There should be a platform for transforming knowledge, skills as well
as exchanging experience among those who had been through the
developing process and those who were unable to participate in any
processes.

3. The responsible section should be designated to arrange a career
development curriculum for the college personnel. This resulted from the
findings that the number of personnel receiving such curriculum was quite
low.
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anmilymidu nnfiga TRl thunats won  lufidlgwn szavilymlumsifinau
@ileeann) = SD STAL
anudrrundilafoasud imne uagmse 6.3 % 7.8 % 34.4 % 25.0 % 26.6 % 1.94 89 thunan
vosmiwnuidasa (4 au) (5 AU) (22 AW (16 AY) (17 A)
A3 Anudileszuuaiu AszuIuMsHa - 7.9 % 19.0 % 38.1 % 31.7% 1.54 71 Yoy
uazvinuzlumsUfoRanildsureunng (5 AW (12 A0) (24 A0) (20 AW
i IRsumsouminoluas sfusad 31% 7.8 % 23.4 % 28.1 % 35.9 % 1.78 86 1 unang
ANUTIUITD 2 ) (5 AW (15 AYW) (18 nu) (23 AUW)
1‘?3;ﬁyam?aﬁﬂ?ﬂy1«ﬁqu¢7ﬂﬁu‘1w?auf’{ﬂmum“lu 94% 9.4 % 203 % 29.7% 29.7% 1.98 1.07 1hunag
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ANLYITOININAUAL MITHATIZAON azms 3.1 % 9.4 % 32.8% 39.1 % 14.1 % 1.72 81 viny
daduludedfam luns Ui 2 ) (6 A1) Q21 AW (25 A) (9 A
msanstuiiuszu 1.6% 78% 28.1% 359% 25.0 % 1.66 76 oy
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anmilgnidu WINAFA N unang to Tifidlym szauilgmlunmslfiineu
@ivlooun) % SD A
g vinuzlumsuimsnm - 78% 203 % 40.6 % 29.7 % 1.52 70 oy
(5 Au) (13 au) (6 Au) (19 Au)
0 ANuAININTIUTWAUYARTBY taza 1.6% 3.1% 9.4 % 29.7 % 56.3 % 1.46 79 oy
ity a au) 2 ) 6 o) (19 AW (36 AW)
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(1 AW (3 f1u} (12 au) (22 aU) (26 au)
15 nuveguam an uazlilsenda - 7.8 % 21.9% 48.4 % 21.9% 1.48 .68 oy
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Tavsau 1.84 54 unans
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