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ABSTRACT

To this research, it was an attempt to ascertain the level of quality implementation in the
Faculty of Engineering, Prince of Songkla University. Besides, the analysis of factors contributing
the quality practice was focused. The factors of concern were (i) Personal Details; sex, age, marriage
status, and education (ii) Work Background; department, work experience, and position (iii) Attitudes
to the goals of quality implementation (iv) Attitudes to obstacles in the quality practice and (v)
Organizational Culture; group culture, developmental culture, hierarchical culture and rational
culture. The quality implementation was considered under the modeling framework of Malcolm
Baldrige National Quality Award (MBNQA), which comprises of 7 elements; (1) Leadership (2)
Strategic Planning (3) Customer Focus (4) Measurement, Analysis, and Knowledge Management (5)
Workforce Focus (6) Process Management and (7) Results, and one additional element; Innovation.
The data gathering instrument was a questionnaire and it was tested to ensure that the questions were
comprehensible and possible to complete. The Cronbach’s alpha scores for key aspects exceeded 0.7,
which were acceptable. The total respondents were 101, which was 91.8 percent of response prior to
Taro Yamane model.

The survey revealed that the overall mean score of quality implementation in the Faculty of
Engineering was moderated. By each element, Customer Focus was the lowest level in the
implementation and Result was the highest level. Focusing on the Personal Detail and Work
Background, sex, marriage status, position and department were significant factors (at p<0.05)
affecting the quality implementation. For the Attitudes to the goals of quality practice, five aspects
were found to be significant (at p<0.053); increasing the competitiveness, organizational image,
innovation, resource management, and reducing defects. Besides, the Attitudes to obstacles were
significant (at p<0.05) in two aspects; lack of leadership and lack of responsiveness. Lastly, the
organizational culture was found to be significant (at p<0.01) to the quality implementation in all

aspect.



