MITAMIANUTINIFTAOVEGATIHNISHBIM INSIRIUMALA
The Enterprise Risk Management in Sea Food Industry

in Southern Thailand
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Abstract
The Enterprise Risk Management in Sea Food Industry

in Southern Thailand

The purpose of this research was to identify the significance: (1) the executive
characteristic, the scafood industry characteristic and their operational goals; (2) the risk characteristic
constituting of four elements, namely: strategy, operation, finance, and marketing; (3} the risk
management of four methods, namely risk avoidance, risk prevention _:'md control, risk retaining and
risk transfer; {4) relationship between executive variables and risk operation ﬁriabies; (5) relationship
between executive variables and managing risk variables; (6) relationship between industrial variables
and risk operation variables and (7) relationship between industrial variables and managing risk
variables, |

The research subject was as follows, executives were randomly selected from the
Southern Seafoed directory comprising Trang, Phuket, Ranong, Suruthani, and Songkhia provinces.
The 84 random subjects were executives and business owners whe had decision authority. A structured
questionnaire was employed for interview and data collection. Implementing the Likert five rating
scale, and relationship analysis ANOVA statistically significance 0.05.

The research findings were:

(1) majority of executives have attzined bachelor degree, male, age 41 years or over,
holding a position of manager or assistant manager, and work expericnce between 1 and 5 years. A
large proportion of industrial site were located in Suruthani, and Songkhla equally. Business
establishment was “company limited”, industry past experience in seafood were 6-10 years, the
industrial classification were SMEs having employees of 50 persons or less. Business objectives were
sustainable with continuous growth and revenue; products were also key clements as wéll as continuous
owners’ return on investment.

(2) The executives have identified four medium risk elements, i.e., strategy, operation,
finance, and marketing.

(3) The executives identified that their first priority in managing risk was risk avoidance,
while risk controlling, risk retaining, and risk transfer were medium level.

(4) The relationship between executive characteristic variables and business risk
assessment variables found that education, sex, age, job position, work experience were significantly

different, and no significant in strategy, operation, finance, and marketing.








