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ABSTRACT
Project Code: RDG 5020009
Project Title: The Production Economics and Marketing of Pomelo in Southern
Thailand
Investigators: Phattarawan Tantong, Walailak University (Head of research projects)

Somjai Nupaung, Walailak University (Co-researchers)

Parinya Cherdchom, Prince of Songkla University (Co-researchers)
Paratta Prommee, Prince of Songkla University (Co-researchers)
Email address: tphatta@wu.ac.th
Project Duration:  January 1* — October 31%, 2008 (10 Months)

This study aimed to 1) study the situation of pomelo production and marketing; 2) study the
pomelo’s market system; 3) analyze the cost and profit, evaluate the worth of investment and
investment risk of pomelo plantation; and 4) analyze the potential of production and
competition among farms in southern Thailand using secondary and primary data. The data
were collected by interviewing 191 pomelo famers using structured questionnaires.
Marketing operators from Nakhon Si Thammarat, Surat Thani, Chumporn and Songkhla
were also interviewed using semi-structured questionnaires. The data were statistically
analyzed and discussed in terms of cost, profit, marketing and potential in production and
competition among different farms.

This study found that in 2006, 45 percent of pomelo plantation area in Thailand was in the
south. Farmers in Nakhon Si Thammarat, Surat Thani and Chumporn favored Tongdee
pomelo, while famers in Songkhla favored Hom Hat Yai pomelo. There are 3 types of the
marketing operation of pomelo in southern Thailand:

1) Export market

Tongdee pomelo is the most qualified to be exported. The major exporting companies are
Thai Hong Co.,Ltd. and OP Fruit Co.,Ltd. They export 90 percent of the total export of
pomelos, which are collected by the export representatives. The main importing markets
are China, Hong Kong and Taiwan.

2) Mass Market

For pomelos that are unqualified to be exported, they will be collected and distributed to
the wholesale markets in the south and Bangkok such as Pong Charoen market, Hua It
market and Thai market. These pomelos will be further distributed to tourist places in the
south such as in Phuket, Krabi and Samui. In addition, some of the pomelos will be
distributed to provinces in the Northeast. For pomelos that are distributed to the 3
southernmost provinces in the South of Thailand, they will be exported to Malaysta.
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3) Niche Market

Hom Hat Yai and Siam Ruby pomelos with distinct shape and flavor that are demanded
by consumers but inadequate in quantity give farmers bargaining power. Each of these
pomelos costs 50 — 70 Baht. In general, pomelo production in southern Thailand is
mainly for export. The provinces with the most exported pomelos are Nakhon Si
Thammarat, Surat Thani and Chumporn, respectively. All of the exported pomelos are
Tongdee. For Songkhla, where Hom Hat Yai pomelo is mainly planted, farmers do not
grow pomelos for export because the production quantity is inadequate for the consuming
demand n the country.

The analysis of worth of investment using 3 indicators: Net Present Value (NVP), Internal
Rate of Return (IRR) and Benefit Cost Ratio (B/C), showed that pomelo farmers found that
growing 1) Siam Ruby pomelo for niche markets, 2) Hom Hat Yai pomelo for niche markets,
3) Tongdee pomelo with good management for export markets, and 4) Tongdee pomelo with
average management for export markets was worth the investment. However, farmers who
grew Tongdee pomelo for mass markets found that it was not worth the investment (NPV= -
5,580.63, B/C = 0.93, IRR=5). Growing Siam Ruby pomelo for niche markets was found to be
worth the investment for all of the 3 indicators. The second best was Hom Hat Yai pomelo
for niche markets.

The analysis of the potential of pomelo business in southern Thailand in terms of
competition, market opportunity, market appeal and business strength showed the high
potential. The analysis of the pomelo business in different provinces also showed the high
potential. Each province can be ranked as the followings: Songkhla, Surat Thani, Nakhon Si
Thammarat and Chumporn, respectively (the average scores were 3.771, 3.575. 3.567 and
3.394, respectively). In addition, the pomelo business strength in all of these provinces was
also high. It can be ranked as the followings: Nakhon Si Thammarat, Songkhla, Surat Thani
and Chumporn, respectively (the average scores were 3.644 ,3.625, 3.492 ,3.134,

respectively). The interpretation of the scores for pomelo market appeal and business

strength using Corporate Strategy Model indicated that the pomelo business in the South of
Thailand was generally conducted using growth strategy or stability strategy. Farmers in each
province also used growth strategy or stability strategy. For the growth strategy, it was
horizontal growth, which was in relation to the original business such as extending the-
plantation arca in order to increase the quantity of the products; incorporating the use of
technology in order to improve both the quality and quantity of the products. For the stability
strategy, it was the attempt to increase the profit from the original business by reducing the
cost or having no change in the business at present.
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