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Abstract

The objectives of the study “The Business Environment of One Tambon One
Product (OTOP) Project in Southern Thailand” were to study the strengths, weaknesses,
oppoertunities, and threats of the OTOP project. Data was collected via two sample
groups: 1) the enterprise committee for 170 samples, from 3-5 stars products for five
products in 7 provinces: Songkhla, Pattani, Pathalung, Trang, Phuket, Nakorn Sri
Thammarat, and Satun; and 2) the OTOP stakeholders, who were provincial government
officers for 63 samples. The correlation of the factors of the two sample groups were
analyzed by LISREL program.

The findings from both sample groups were:

Strengths: the same perspective for both sample groups were the OQTOP
products produced from local raw material (agricultural products), and agriculture is the
main source of income locally; the enterprise committee’s perspective: the leaders’
maturity (married and 30 years old); over10 years of experience, 4-6 hours worked at the
group, unigue products, products sold through middlemen, going-rate pricing, good
money management, raw material usage planning, and work control.

Weaknesses: the same perspective for both sample groups was lacking for
appropriate packaging; the enterprise committee’s perspective: the leaders’ education
was very basic, no permanent location for the enterprises, no compensation far
management positions, limited market in the community and nearby provinces, no
networking among the enterprises, other problems were in production, capital, logistics,
seeking for more group members, and products presentation place. the OTOP
Stakeholders’ perspective: low managerial skills in all business functions; problems in
product quality, product design and development, and product durability.

Opportunities: the same perspective for both sample groups was the
government supporting projects effected the improvement and development of income,
products, personnel, technology, competition, and higher purchasing power to the
community, and also giving advices, training, and product certified; the enterprise
committee’s perspective: accessibility to the group’s site, and complete infrastructure;
the OTOP stakeholders’ perspective: an appropriate geographical climate for local raw
materials, and the community’s socic-cultural advantages are simplicity and
dependability.

Threats: the enterprise commilttee's perspective: imitable products, and low

speed of communication between the government and the enterprises; the OTOP



(5)

stakeholders’ perspective: local government officers lack commitment, a real
understanding of the enterprise, and sufficient knowledge in new business initiatives.

The study recommendations: 1) at enterprise level: environmental scanning
to find and match their strengths with the opportunities then produce according to their
strengths, occasional modern management training, understanding the concept of
running the enterprise commercially, the paricipation of young people in OTCP
products ; 2} at provincial level the officers should have more knowledge in business
management, building networking concept among the enterprises and across regions,
monitor and motivate them to operate continuously and commercially, 3) at national
fevel: integrating every supporting OTOP organization, and identify the personnel

development policy and develop a network to strengthen the community enterprises.
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