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Abstract

The purposes of this study were to investigate economic and social factors of the
members of the Rubber Plantation Fund Cooperatives, including results and problems caused
by the operation of the Air-Dried Sheet/Ribbed-Smoked Sheet Production Development
Project and to study factors affecting the success of the Rubber Plantation Fund Cooperatives.
The population of the study was the 42 Rubber Plantation Fund Cooperatives in Changwat
Songkhla whose smoke plants were founded by the government and funded by the 1984
fiscal budget. Data collection used in this study included : problem tree techniques to identify
the primary variables, the collecting of the secondary data of the results of the cooperative
operation, and interviewing of members, committee and staff of the ten chosen cooperatives,
using questionnaires. The selected subjects were 286 members, 50 committee, and 20 staff of
the Rubber Plantation Fund Cooperatives. The data interviewed was analyzed statistically.

It was found that the average age of the members of the ten cooperatives was 45.25
years old, mostly with elementary schooling and 4.43 members in each family. Most of them had
been members of the cooperatives for 6-8 years. Their major occupation was rubber production,
having their own pieces of land with a middle class living status. Most of them moderately
understood cooperative ideology, principles and operation. The results of the operation of the
nine cooperatives (data from one cooperative was not obtained due to the termination of the
cooperative) during 1986-1992 were as follows: 2,484,700.00 baht shares capital, 9,861,470.74
baht asset, 294,050,861.54 baht business volume and 10,775,984.74 baht profit. The cooperatives

collected member’s products by purchasing latex from the members to produce mainly
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ribbed smoked rubber sheets. The majority of the members moderately participated in the
operation of the cooperatives. They had positive attitudes towards the fairness of benefits they
received and the operation of their projects. By using correlation analysis between factors of the
members, the committee and the staff, and the success of the cooperatives, it was found that the
members’ understanding of the cooperative ideology, principles and operation; the committee’s
management knowledge and capacity, honesty, leadership, and the bargaining ability; and the co-
operation between cooperative staff were significantly correlated (at 0.05 level) with the
members’ participation and the fairness of benefits for the members. When using regression
analysis between the earlier mentioned independent variables and dependent variables in both
social and business aspects, it was found that two variables: the members’ understanding of the
cooperative ideology, principles, and operation, and the committee’s honesty affected the
members’ participation and the fairness of the benefits the members received. In terms of
problems  of cooperative operation, it was found that only some members mentioned about it,
stating that the important causes of the cooperative problems was due to the committee’s lack of
business management knowledge, and the inappropriateness and damage of the production

facilities.
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