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Abstract

The objective of this research was to study the participation model of Subdistrict
Administration Organization in basic education management in primary schools, Educational
Region III. The samples of this study were two groups of experts, 25 altogether. The first group
consisted of 13 educational officers of basic education at both policy-making and operation
levels. The second group consisted of officials from the Department of Local Administration
who were knowledgeable about the administration of the Subdistrict Administration
Organization. The tools used in collecting data were 3 sets of questionnaire based on Delphi
technique to inquire the experts 3 rounds. The first round asked open-ended questions. The
second and the third rounds used questionnaire with 5-item Likert scale measurement. Mean,
mode, difference between the mean and the mode, and interquartile range were used in data
analysis.

The findings were as follow :

1. Concerning the participation model in academic administration, the Subdistrict
Administration Organization should participate in curriculum development and implementation,
teaching-learning management, network and learning resources organization, educational media
and technology development, measurement and evaluation, and learning reformation in the
community.

What the experts agreed on as the most appropriate was about learning reformation in
the community. Three issues were specified: 1) jointly encouraging local scholars or sages to
be the community’s teachers, 2) jointly establishing the office of the Subdistrict Administration
Organization as the community’s center for learning about occupation and information, as well as

for internet services, and 3) jointly establishing a subdistrict library.
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What the experts agreed on as moderately appropriate was about measurement and
evaluation. That is, the Subdistrict Administration Organization should jointly determine content,
method, and tools for measurement and evaluation.

2. Concerning the participation model in budget administration, the Subdistrict
Administration Organization should participate in budget planning, budget procurement, fund-
raising and acquiring educational resources, purchasing and hiring, and inventory book-keeping.

What the experts agreed on as the most appropriate was about budget procurement.
Three issues were specified: jointly seeking budget and income sources, 2) jointly publicizing
reports on budget procurement, and 3) jointly allocating as much budget as possible to schools.

What the experts agreed on as moderately appropriate was about monetary and
accounting administration. Three issues were specified: 1) jointly recruiting employees to
substitute teachers for monetary and accounting work, and 2) jointly developing these
employees.

3. Concerning the model participation in personnel administration, the Subdistrict
Administration Organization should participate in personnel recruiting, their disciplinary and
ethical enhancement, and their professional development.

As for other aspects of personnel administration, the experts could not reach an
agreement.

What the experts agreed on as very appropriate was about personnel recruitment. Two
issues were specified: 1) jointly submitting plans for workforce of the schools under jurisdiction
in order to determine and recruit personnel who suit the job and workload of each school, and 2)
joining the committee for personnel recruitment/selection.

4. Concerning the participation model in general administration, the Subdistrict
Administration Organization should participate in establishing information systems for
administration and teaching-learning management, student development and services, special
affairs, quality assurance, follow-up supervision and evaluation.

What the experts agreed on as the most appropriate was about student development
and services. That is, the Subdistrict Administration Organization should participate in providing
basic public utilities such as clean drinking water, lunches, supplementary food (milk), sports

equipment, uniforms, stationery, texts, and so on .
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What the experts agreed on as moderately appropriate was about follow-up
supervision and evaluation. Three issues were specified: 1) jointly supervising follow-ups and
evaluating, 2) jointly reporting to all involved the result of the supervision and evaluation, and

3) joining the committee who prepare the annual report of performance.
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