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Abstract

This research was intended to investigate the states and problems in
organizing educational supervision activities in small remote schools in Changwat
Nakhon Si Thammarat, and also to gather suggestions for improvement of organizing
educational supervision activities in these schools.

Samples of this study were 58 district educational supervisors and 73
administrators from small remote schools. The research instrument consisted of open-
ended questions and structured interview forms. Frequency counts and percentage were
| used in data analysis.

The findings were as follows:

1. The supervision activities in these schools inciuded smali group
sessions, study tours, counseling, viewing of films and/or television programs,
exhibitions, teaching observations and classroom visits. The activities that could be
promptly organized and best fit to school circumstances were group meetings,
counseling, teaching observations, classroom andfor school visits, and listening to
radio programs.

2, Most educational supervisors and school administrators organized their
activities on curriculum development, instructional activities organization, instructional
media production, data analysis, measurement and evaluation, personnel development

and educational services; most of which were carried out once or twice a year.
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3. 'The problems encountered by the educational supervisors and the school
administrators in small remote schools included the followings: The educational
supervisors lacked time because they were occupied with too many obligations;
they lacked knowledge and understanding in how to organize activities. Most schools
lacked supervisory personnel to carry out such activities; in addition, they lacked
appropriate equipment and budget.

Problems pertinent to 7 aréas of supervisory activities include the following:
there is a lack of a clear understanding in curriculum development and analytical expértises
in information analysis among supervisory personnel. There is a lack of teaching aptitudes
in some specific subjects among the teachers and they do not strive for new technology nor
innovatives. They also have a shortage of teaching aids and no budget to support the
expenses.for teaching aids production. No instraments for effective measurement and
evaluation. Most schools as a whole lack all facilities to contribute educaticnal services to
the community.

4. Suggestions for organization improvement of educational supervision
activities were that conferences, training and seminars on organizing educational
supervision activities be conducted; adequate equipment and budget be allocated
and provided; concerned authorities and officials should jointly lay out their plans for
supervision activities. In addition, a heavy load of other obligations among supervisory

personnel should be alleviated; some more personnel should be recruited.
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