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ABSTRACT

This research aimed to 1) study and compare the level of planning process
performance of the Basic Education administrators in Changwat Songkla and 2) to collect
problems and suggestions concerning such performance. The sample consisted of 227 Basic
Education administrators, selected through proportional stratified random sampling and simple
random sampling. A questionnaire with Likert’s five-level rating scale was used in data
collecting. Frequency, percentage, arithmetic mean, standard deviation, independent t-test, and
One-way Analysis of Variance were used in data analysis. It was found that the administrators’
planning process performance, both overall and by aspects, were at the high level. The planning
process performance of the administrators with different educational backgrounds showed that
their setting up of hypotheses about future, goal setting, and action-plan setting differed at the
significant level of .05 Those with a degree in administrative education had a higher level of
performance than those with a degree in other areas. Based on job experience, their overall
planning process performance differed at the significant level of .01 The performance of those
with 10 — 20 years’ experience was higher than that of those with less than 10 years’ experience.
Based on the school size, their performance differed at the significant level of .01  The
performance of the administrators of large schools was higher than that of medium and small
schools. Major problems included the administrators’ lack of understanding and experience in
SWOT analysis and staff members’ multi- responsibilities leading to a delay in their performance.
The immediate supervising organizations should provide these staff members with staff
development projects in strategic planning, SWOT techniques and analysis. They should also

provide administrators and instructors with trainings for proper evaluation.
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