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ABSTRACT

This research was intended to investigate the
implementation problems for educational supervision model
{(ESM} of the Office of National Primary Education Commission
as perceived by district educaticgnal supervisors in
Educational Region III. A total sum of 200 educaticonal
superviscrs constituted the populaticn under the 0ffice of
District Educational Supervision in Educational Region II1T.
The instrument fcor data collection comprised three parts:
part one was a checklist on the respondents' background
information; part two was a rating scale gquestionnaire on
the EMS implementaticon problems of the Qffice of the
Natiopal Primary Education Commission on 95 aspects: study
of current situation, problems and needs, planning and

formulation of alternatives, construction of supervisory
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materials and instruments, cperations of supervision,
evaluation and reporting; and part three was an open-ended
question as suggestions for improvement of the appropriate
educational supervision model (ESM}. Data obtained were
analyzed using percentage, arithmetic mean (X), and standarcd
deviation (SD).

The results indicated that the overall ESM imple-
mention problems of the Office of the National Primary
Education Commission on all aspects as perceived by district
educational supervisors were at a moderate level; this was
also true for each aspect when considered separately.
However, there was no significant difference in the overall
and cach aspect of the ESM implementation problems as
perceived by the supervisars with varying educational
attainment, experience of being educational supervisors,
and district size.

Noted suggestions from the respondents for the
improvement of educational supervision c¢culd be concluded that:
all supervisors, supervisees and staff should coopera-
tively participate in the study of current situation,
problems and needs of the supervision. There should he a
good data-recording system for the planning and formulation
of the alternative supervision; everyonc inveolved should
participate in making policies, objectives and procedures,

Superviscry planning should be formulated by a task force
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team and based on the current situations, problems and
needs, An increasing budget should be allocated for the
construction of instructicpal materials and supervisary
instruments, workshops and training of staff on the construc-
tion and use of materials and instruments. In order to
accomplish the set goals of the supervisory operations, a
prescribed procedure should be followed by everyone invelved.
In addition, administrative function of the supervisors
should be kept at a minimum; recruiting new staff and
funding to the supervision should be increased. A clear,
consistent format of the evaluaticn and reporting of the
supervision should be required. The analysis of the
evaluation results should be done for use in the subsequent
supervision.

As suggested by the respondents in this researcch,
the appropriate educaticnal supervision model [ESM) should
be composed of the following 9 steps: (1) data collection
and analysis; (2) planning and formulation of the alternatives:
{3) construction of instructional materials and supervisory
instruments; (4) try-out of materials and instruments; (5)
coordination; {6) supervisory opevations; (7) reinforcement
and feedback; (8) evaluation and reporting; and {9) revision

for improvement.
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