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ABSTRACT

This research was intended Lo Investigate the administrative
process of the industrial and commumity educabion college (ICEC:
adeinisbrators in terms of planning, operabing and evaluating
aspects as perecelved by administrabtors and teachers in the 1833
aradenic year.

Through proportionally random sampling of the Lotal
population in each of the 16 industrial commurnity education
colleges in Thaniland, 67 college administrators and 9285 bLeachers
were drawn to ansser the questionnaire, comprising Lhree parts:
part ong was a checlilist on the respondents, backsround informations
part two was a rabing scale questionnaire on the administrative
prucess of the ICEC administrators in three arcas: planning,
eperaking and evaluatings: and part three was an open-ended
question on prohlems and suggestions for the improvement of
the administrabive process of Lhe ICEC administrators. Data
obtained were analyzed using percealage, arithmebic mean, standard

deviation, and t-test.




The results indicated tLhat:

1. Both the administrators and bteachers considered that

the overall and individual aspects of the adainistrative
process of the [CEC administrators was al a moderate

level.

2. The administrators considered that the planning aspect

of the administrabive process of the ICEC adainistrators

was at a high level. However, in their cpinion the uverall
aspeets of the operabing and evaluating processes were at

a noderake level.

2. The teachers considered that the vverall and individual
aspects of the administrative process of the ICEC
adeinistrators was at a wmoderate level.

4. The adpinistrators and teachers with diftferent sex

and educalional attainment did oot bold different view

about the overall and individual aspecis of the adainistralive
precess of the ICEC administrators. However, the adsinistrators’
opinion significantly differed from the teachers® at .01.

The administrators and Leachers with varying work experience
differently perceived the evaluating aspects of the adeinistrative
process of the ICEC administrators ab .01 level, and teoward
the planning aspects at .03 level. However, there was

no difference in their opinion about the operating aspects

vf the administrative process.

5. The adnministrators with different sex, educational

atkainment and work experience did not hold different
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view about the adoinistrative process of the ICEC
administrators.

6. The keachers wibth diffetent sex ard eduraliocnal
attainment did not hold different view about

the administrative process of Lhe ICEC administrabors.
Heowever, those with 1-5 year experience considered
{hat, the evaluating aspects of the administrative process
of ICE® administrators was at a higher level than what
perceived by those with more than 3 vear experience.
There was o significant difference at .01 level.

7. The problems of the administrative precass and
suggestions of the respordents {or the ilmprovement of
the adeinistrabive proecess of Lhe 1CEC adatarstrabors
were the followingds :

- Thy administraters all agreed thab they themselves
lacked expertises in planning, supervising, delegating,
and evaluating .

- The Leachers perceived Lnat Lhe administratbors,
performance did not conform to the plan, and that they
lacked good comsunicabions and did nol place Lhe right
nan to the right job.

- Both the adainistrators and teachers suggesbed that
there should be inservice training and workshops on
administrative planning techniques; definite supervisory
plans should be established; the evaluation resulbts should
be implemented in bhe decision making and task operations;
and every step of administrative process should be shared

by all parties concerned.




