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PERSONAL MOTIVATION

Core: Personal motivation is a concern for working well or for measuring oneself
To what extent does the | against a standard of excellence. The standard may be one's own past
person think about meeting | performance (striving for improvement), an objective measure (attaining results),
and exceeding goals and | the performance of others (staying competitive), tough goals, or even something
about taking calculated | no one has ever done (striving for innovation).

risks for measured gains?

This person:

1. Meets basic objectives: Attains objectives set by management (ex. balances a budget, processes a set number

of files).

2. Improves performance: Changes procedures or one's own work methods (ex. works faster, at lower cost,

more efficiently) to improve performance, quality, customer satisfaction, morale, revenues.

3. Creates his or her own measures of excellence: Beyond targets set by management, sets personal objectives
(cost maintenance or reduction, etc.) that are truly challenging, yet realistic and attainable (ex. "When I took

over, efficiency was 60%; now it has improved to 85%.").

4. Makes administrative decisions based on calculated risks: To this end, does cost-benefit analyses and sets
priorities or chooses goals based on the investment of human, financial or physical resources (ex. gives detailed
advice on potential benefits, investment returns, cost-benefit analyses or client satisfaction). Analyses the
outcomes of the University's initiatives. Commits significant resources and time (despite the uncertainty of
results) to improve performance; tries new things; reaches a challenging goal while minimizing the risks

involved.

5. Takes strategic administrative decisions and follows them up: Takes many sustained actions over time — and
despite obstacles — to follow through on his or her initiatives (ex. uses lobbying to demonstrate the worthiness

of a project).

a1 University of Ottawa (1998)
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