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ABSTRACT

This research was intended 1) to investigate the school — based management
performances and problems, 2) to analyze factors affecting the school — based management,and
3) to develop a school — based management model for basic institutions in the educational
inspection area XI. The sample used in this study were 900 school administrators, educational
administrators, teachers and basic education institutions committee affiliated to the basic
education institutions in the educational inspection area XI. The research instrument was
the questionnaire consisting of 3 parts; Part I was questionnaire of school — based management
performances and problems. Part Il was questionnaire of school — based management factors.
Part III was questionnaire of school — based management suitability and possibility. The collected
data were analyzed to compute arithmetic means, standard deviations, factors analysis, contents
analysis and focus group activities for experts of school — based management. The findings were
as follows:

The model of School-Based Management for Basic Eucation Institutions in the
Educational Inspection Area XI consisted of 4 main parts; Part [ : foundation factors; namely,
(a) setting operational aim, (b)utilizing decentralization, self- management, participation,and
good governance and (c) setting guideline for implementing; Part II :administrative system
factors; namely, (a)14 inputs, (b)academic task, personnel task, budgeting task and general
management task,(c) having planning, organizing, directing and controlling, and (d) utilizing
quality assurance, internal supervision, personnel and budget-based performance, management
information system and team — building; Part III : operational process factor; namely, preparation,
operation, evaluation and conclusion and report and Part IV : supporting factors from Ministry of
Education, basic educational area office, school- network, school committee and stakeholder

and community.
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