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ABSTRACT

This research is intended (1) to study the general states
of school lunch program management, (Z2) to investigate the management
problems of the programs, (3) to identify the causes of such problems,
and (4) to prioritize such causes.

The subjects of this study are 190 teachers in charge of the
school Junch programs. In collecting the data, a three—-part
gquestionnaire is used. Part I copcerns the respondents' background
information. Part T1 deals with the general states of school lunch
program management while Part II1 deals with the management problems
and their causes. Percentage, arithmetic mean and standard deviation
are used in data analysis.

The research findings are as follows:

1. Tt is found that most teachers responsible for the school
lunch programs are female, 31-40 vears of age. Most of them hold
a bachelor's degree, have more than 20 teaching hours per week,

have less than five years' experiences in school lunch program

(5}



management, and have never attended any training on school lunch
program management.

2. Most schools are found to run their programs according
to the guidelines on school lunch program activities as well as
other documents issued and disseminated by the Office of National
Primary Education Commission.

3. Overall, the management problems are at a low level
(x = 2.36). However, when each area of the management is considered,
it is found that physical facilities, tools and equipment, and raw
materials are at a moderate level.

4. The management problems are prioritized as follows:

4.1 With respect to personnel, the main problem results
from the teachers' being overloaded by their teaching hours.

4.2 With respect to physical facilities, the main
problem is that student canteens are usually over-crowded.

4.3 With respecl to tools and eguipment, the main
problem results from lack of cabinets to store kitchen utensils.

4.4 With respect to budget and financial management,
the main problem results from lack of budget to get raw materials
and equipment supplied.

4.5 With respect to management, the main problem results
from lack of plots of resource land for agricultural activities.

4.6 With respect to integration of instructional
activities into the school lunch program, ihe main problem results

from lack of plots of resocurce land for agricultural activities.
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