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ABSTRACT 

 

 The objectives of this qualitative study were to investigate factors affecting 

the success in operation of Entrepreneur One Tambon One Products (OTOP) , and the 
entrepreneurs’ problems, obstacles and solutions to the problems. The population of the 

study comprised entrepreneurs with qualifications that had been specified, i.e. those who 

were selected as the top OTOP entrepreneurs of the year 2006 consisting of two five-star 

entrepreneurs, and seven one-star entrepreneurs. Twenty-five subjects were selected 

according to their specific characteristics using criterion sampling method: They were 

entrepreneurs with the following qualifications : 1) entrepreneurs who were administrators 

consisting of nine chairpersons or owners; 2) thirteen  officials from supporting government 

agencies, namely, Amphoe Community Development Office, Industrial Promotion Center, 

Region 11, Informal Education Promotion Center, Songkhla Provincial Fisheries Office, 

and Amphoe Agriculture Office; and 3) three consumers. The data were collected using  

in-depth interviews with structured questions, and non-participatory observation.  The data 
validity was tested with triangulation method by three different sources: chairpersons or 

owners of business, officials from supporting government agencies, and consumers.The data 

were analyzed with entrepreneurial theories to identify factors affecting the success of the 

business. 
 The results revealed that factors affecting the success in the operation were: 

the group, administration, leaders, members, knowledge, and support from government 

agencies. The group of five-star entrepreneurs was successful because of the following: 

Committee members taking turns being members; good relationships in the group; the 

leaders’ knowledge and ability in business administration and problem-solving resulting in 

cooperation and trust from members.  Moreover, the administration was effective resulting 

in continuous production, sufficient raw materials, skilled labor, available markets, good  
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quality products, sufficient capital for operation, maintaining of ledgers and balance sheets, 

and clear job descriptions.  In addition, there was learning all the time so entrepreneurs 

could apply their knowledge in their operation and adjust themselves to the market 

direction, transfer their knowledge within the group, and government agencies supported 

them continuously.  All these factors contributed to their success. As for the one-star 

entrepreneurs, their operation was conducted in the opposite direction in all aspects, and as 

a result, they were not successful. 

 It is recommended that the one-star group should solve their internal 

conflicts, seek certain markets for their products, seek capital sources so that they have 

enough circulating capital, maintain ledgers and balance sheets, produce good quality 

products, and promote knowledge in business administration so that they can develop and 

improve the quality of their operation. 
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