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ABSTRACT

This predictive research aimed to explore predictors of achievement, problems and
solutions for enhancing achievement of services in Primary Care Units (PCUs), Phatthalung
Province. The data were collected from 2 sources: 1) achievement of PCUs were collected from
PCU evaluation reports, and 2) predictive factors were collected from 130 health providers using
a questionnaire. The instrument’s content validity was confirmed by five experts, with a content
validity index of 0.87. In addition, its reliability was checked using the Kuder-Richardson method
giving a value of 0.81 for the knowledge of PCU achievement standard. The reliability of the
leadership scale and community participation questionnaire were examined using Cronbach’s
alpha coefficient, yielding alpha values of 0.94 and 0.85, respectively. Data were analyzed using
frequency, percentage, and multiple logistic regression. Content analysis was used for the data
problems and solutions.

The results showed that 25.55 percent of PCUs didn’t reach achievement standards; 1)
service standard, regarding the coverage of community folder and family folder utilization 2) the
management and administration standard, regarding continuity of staft service and management
and 3) the academic standard, regarding local research and development innovation. Significant
predictors of achievement in PCUs were the ratio health personnel to number of the population
under their responsibility and the daily number of clients. They collectively predicted 32.5% of the
variance (adjusted R = .32, p < .05). PCUs in which the ratio of health personnel to number of
population was not greater than the standard were more likely to pass the standard for
achievement than those units with a higher ratio (OR = 10.95, 95% CI = 3.36 — 35.70). PCUs
having a higher daily number of patients were more likely to pass the standard for achievement

then those with fewer patients (OR = 10.31; 95% CI, 2.69 — 39.52).

)



Obstacles to achievement were insufficient personnel, limited budget, lacks of
consultation, orientation and suggestions were to the staffing framework, adequate budget
allocation, continuing staff development and conducive motivation.

The recommends to reach the achievement standard are taking into consideration of
manpower allocation in service and the establishement of a quality improvement team to provide
on-going consultation, foster a conducive motivation, and promote co-ordination with the

community.
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