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: Abstract

The aims of this research were 1) to study the levels of strategic leadership
skills, core competency and administrative competency of administrators and the
performance of personnel 2) to study the relationship between strategic leadership skills,
core competency, administrative competency and personnel's performance and 3) to
survey problems and suggestions about the performance of the superiors and their
subordinates in Prince of Songkla University (PSU), Hat Yai, Pattani, Phuket, Surat
Thani and Trang campuses.

The subjects of the study were 385 PSU personnel from Hat Yai, Pattani,
Phuket, Surat Thani and Trang campuses. A questionnaire about the level of strategic
leadership skills, core competency and administrative competency of administrators and
the performance of personnel was used to collect the data. The revised version of the
questionnaire was piloted with the personnel in the five campuses and the resulting
Alpha Coefficient value was 0.96. The statistics employed included percentage, mean,
S.D. and Pearson’s Correlation Coefficient with the specified level of significance of 0.1.

The results showed that the PSU superiors’ strategic leadership skills and
core competency were at a very good level while their administrative competency was at
a good level. The level of PSU personnel’'s performance was at a very good level.

The study of the relationships showed that PSU administrators’ strategic
leadership skills, core competency and administrative competency had a .001 positive
significant relationship with the personnel’s performance at a low level (r=.40, .38 and
.38 respectively). Hence, further studies should be conducted on other factors which
may affect the PSU personnel’s performance.

It was concluded that the superiors should develop the relationship with their
subordinates in terms of task assignment, monitoring, supervising and leadership. Such
development should include 1) the enhancement of the subordinates’ problem-solving
ability on the basis of individual differences, 2) the superiors’ revision of work plans to
create team work with their subordinates and 3) the superiors’ self-devotion to work with

their heart and soul.
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3.3 msﬁauﬁ%ﬁmamm‘%ms (Leaming to Manage) (1% MIgzaulszauniint
°7iv|,6T§'1Jmlifﬁuﬂgomsu‘%mﬂﬁsm%u

3.4 lamyigsfisdham@ (Cross-cultural Awareness) \WAavenavauLua
maoqsﬁa;jmwmﬂumna M3 ULANENTNIIRIREIIY

3.5 fiatienmANn199TusIIN (Ethical Principle and Value) diiadiinumi
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1.5 UNUMBBIFKRINALNS (Role of Strategic Leaders)
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1. ununlusumsFeadaaa (Informational Roles)

2. unumluiua MWL BU (Interpersonal Roles)

3. unumlueuniseasula (Decisional Roles)

A1319 1 Uﬂmmaogﬁﬂ%onaqm‘
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