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ABSTRACT

This research aimed to analyze the process of developing plan of Rajabhat
University In Upper Southern Thailand. The samples used in the study were totally 19 persons
including universities executive administrators and individuals who had knowledge about the
policy of the policy formulation of the universities developing plan while questionnaires were
used as a test to collect data by using Delphi Technique. The results shown that the process of the
policy formulation in developing plan of Rajabhat University In Upper Southern Region,
followed by The Public Sector Management Quality Award (PMQA), consisted of 7 elements ; 1)
Organizational leading -- Upper Southern Rajabhat University focused on distribution operation.
: 2) Strategic Planning -- universities established a clear operational process. : 3) Catering on
Clients and stakeholders -- universities defined the needs and expectations of the stakeholders. 4)
Measurement, analysis and knowledge management -- universities reviewed on operational
results and always accelerate improvement. : 5) Focusing on Human Resources -- universities
emphasized on personal learning system and the growth of staff and universities. : 6) Operational
Process Management -- universities consistently improved operational process and services with
focus on flexibility, Reducing costs and shorten the service time : and 7) Operational Results —
universities Operated them selves following the evaluated framework in 4 dimensions including
the effectiveness of the mission, the quality of service, the efficiency of government and
organizational development. Moreover, the results had to be improved followed by the PDCA

(Plan-Do-Check-Act).
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