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Abstract

This Research is the participation Research my means emphasis on participation of
Rubber farmer organization especially, Rubber farmer cooperative in Phatthalung
Trang and Na Korn Sri Thammarat Province that are supported by The Office of
Rubber Replanting Aid Fund(ORRAF). The results of study are founded that mostly
Rubber farmer organization in three provinces are small size and has the average
number of membership 95 persons. And also, these organization have different
strengthen operation. In Trang Povince, Rubber farmer organizations are established
in form of The Federation of Cooperation in province level and have continuous
business. In Phatthalung, Rubber farmer organizations have evolution of development
by means starting in form of rubber farmer cooperative association, then in 2007

register as The Federation of Rubber Cooperation of Phatthalung For Na Korn Sri

Thammarat Province, similar Phattalung Province, Rubber farmer organizations are
established in form of Cooperative Association, however, this organization is stopped
due to, faced problem in Administration.

For the Rubber productions of Three provinces, total rubber productions are 53,417
ton/year with the quantity of Rubber Smoked Sheet is 40,783 ton/ year or 76.3% of
total rubber productions in three provinces and Rubber Latex is 5,083 ton/year or
9.4 % of total rubber productions in three provinces, respectively.

For the result of community meeting among leaders of rubber farmer organization of
three provinces, meeting consensus are setting networking committee for
administration and marketing management, and administration structure for
management.

For Rubber Estate Organization, there was founded that Rubber Estate Organization,
presently, can not settled clearly plan and policy implication for marketing and
production operation and also, founded that rubber farmer organization can adjust
their rubber productions for meet marketing requirement.

For the establishment of business value chain, there are three parts of operation as
rubber processing, logistic and stock management. Every parts can established
business value chain among rubber farmer organizations.

Although, this study can not set MOU between Rubber Estate Organization and
Rubber farmer organization, we can assess capacity of these rubber organizations by
means that Rubber Estate Organization should be use their power for marketing
extension in both national and international level, while, rubber farmer organizations
should be improve their production including decision appropriate marketing channel
toward the strengthen and self reliance organization in the future.
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