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Executive summary

Feasibility study: Expanding the role of Faculty of Nursing in producing and
developing capability of nursing personnel in 3 southern provinces !

By Associate Professor Dr. Praneed Songwathanaz and others

This study is aimed to collect and analyze conceptual ideas, experiences, readiness,
hindering factors, and to propose feasible models of extending roles of Faculty of Nursing,
Prince of Songkla University in establishing nursing curricula that serve the needs of
communities in three provinces, south of Thailand. Moreover, it is expected to develop
guidelines to collaborate with stakeholders including local nursing colleges, faculty of other
disciplines, health service organizations, and local communities in developing nursing
personnel in a short and a long run. Data collection procedures included interview and
focus group of 328 subjects who were community people, community leaders and religious
leaders, leaders and staff of health care organizations, and high school students; seven
learning organizations in these three provinces were observed; and nursing and public
health curricula offered to produce nursing and public health personnel were reviewed. The
data were collected during April to October, 2005. Seminar and public hearing sessions
were also conducted to ensure the feasibility of the study findings. The major findings
inform the needs of local community in production, utilization, and continuous
development that require attention of the Thai government to take prompt actions in the

following areas:

1. Reviewing the existing curriculum indicates that currently there were 2 forms of nursing
curriculum, a 2-year program, and a 4-year program offered by 5 schools including 2
nursing colleges (Yala and Narathiwas), Sirindhorn College of Public Health Yala, Faculty
of Nursing PSU, Faculty of Public Health, Burapa University, School of Health Science
and School of Nursing Sukhothai thammatirat Open University. All sampled institutes had
qualified educators. Most of them were master prepared and doctoral prepared. Adequate
supporting staff enabling educational goals of the institutes was noted. For teaching in

clinical settings, a ratio of 1:8 (teacher: students) mandated by Thailand Nursing Council

1
This project was supported by the Health Research and Development Institutes, Southern Region, 2005
Budget year

Principle Investigator, Faculty of Nursing, Prince of Songk}a University, Hatyai, Songkla
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was achieved. Educators included both regular teachers/faculty members and experienced
guest lecturers/clinical instructors. Leaming resources and facilities were acceptably
adequate; these included libraries, books, textbooks, Thai and international periodical
materials (journals), computers (1/4-6 students), classrooms, and nursing laboratories.
Analyzing curriculum ‘structure and contents revealed that all nursing curricula met
the requirements of Thailand Nursing Council. Public Health Curricula and Emergency
Medical Technician-Intermediate Curricula were different with regard to more focus on
helping and managing accidents and disaster as well as essential treatments. All curricula,
although, incorporate contents related to culture, religion, Thai wisdom or local wisdoms
did not explicitly demonstrate the bridge between theoretical contents and practice.
Moreover, there was no system to assess and evaluate students’ competency in cultural care
or cultural nursing. An urgent need to revise the current curricula and develop teachers’
competency in responding the particular community need within cultural context are

therefore necessary.

2. Status and roles of higher educational institutes and health care organizations: It was
found that educational institutes and healthcare organizations in this area including Faculty
of Humanities and Social Science, Faculty of Education, College of Islamic Studies PSU,
Pattani Campus;Yala Islamic College, Nursing College Yala and Narathiwas, Provincial
Health Office Yala, Pattani and Narathiwas, Hospitals and Healthcare organizations of
Ministry of Public Health in three provinces, Southern Thailand, indicated their willingness
to collaborate and were aware of the significant contribution to the communities.
Teachers/educators and nursing personnel were required to prepare so that they can
effectively teach students in the proposed curricula. The key informants suggested that high
authorities of the government to financial support and appropriately operational plans and
guidelines were necessary in order to operate the proposed models/curricula in an effective
manner, particularly some institutes that may have limited human resources. Among others,
Faculty of Nursing, PSU which has higher number of master and doctoral prepared nursing
faculty and higher number of academic credentials should be a leader organization and

provides support for others.

3. Learning needs and partnership approach in strengthening nursing personne! and caring

system in 3 southern provinces were as follow:
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3.1 Several groups of learners who indicated the need to further study in nursing
were identified. These included high school Thai-Muslim students, personnel working in
healthcare settings (hospitals and public health center) who earned lower than bachelor
degree including technical nurses (TN), public health personnel, and non-related healthcare
workers. Those who worked' at public health center indicated higher need in expanding
their capacity. A number of nurse aids specified a need to study nursing if they had
opportunity. They also requested to be supported for 1) a quota for continuing education, 2)
a preparation courses, and 3) housing facilities. In addition, programs offered should
facilitate dual roles, working while studying. Knowledge and skills needed included
emergency and critical care, mental health nursing, and caring management system
Analyzing this matter from administrators’ point of view revealed that the administrators of
educational affiliating hospitals willingly supported their personnel to further study as
indicated that they would allow those who passed the admission criteria for study leave,
offering loaning system, and facilitating a special, long-distance leamning program.
Moreover, the administrators suggested that the government should offer a system that can
hold these educated personnel in the profession by offering permanent posts and other
incentives.

3.2 Data from focus group discussion with staff nurses and head nurses who were or
used to be nursing preceptors reflected that they wanted to be trained to become clinical
instructors and be trained in some specific clinical areas including update professional
knowledge. They characterized desired nurses needed to work in this region as follows:
having positive attitudes toward the nursing profession, demonstrating moral and ethical
behaviors, cultural competence, and competence in mental health nursing, managing and
decision making skills. They also recommended that educational programs should be
offered to all levels of personnel including nurse aids who are likely to continue to work in
this community after graduation. Data from observations of visited hospitals (regional and
community hospitals) revealed that they were eligible to be leaming facilities for the
students with regards to environment, equipments, and number of patients. They held the
belief that having students in the setting would enhance staff development as well. The
only scarce resources that need further installment were library, study materials and
resources.

3.3 Collaboration with private organizations and other stakeholders: It was revealed
that those private organizations and other stakeholders supported an idea of increasing the

production of nurses to serve the need of the community and indicated the possibility to
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employ these nurses after graduation. Local community leaders stated the need to train
community leaders to increase leadership skills and pay more focus on the health of the
community. In addition, nurses should be prepared to effectively work in cultural diversity
community, to utilize databases, to have management skill, and to promote integrated
collaborative network. More importantly, they should be trained to be system thinkers and
be motivated to work with community people and love the community. The recruitment

process should be fair and include more male to eventually work in this region.

4. Community’s opinion concerning nurse’s characteristics and practice in this cultural
context: The results showed that the community needed nurses who had the following
characters: 1) be friendly, welcoming, active listening, good communication and helpful; 2)
understanding the feelings and emotions of patients and relatives, be able to (or at least try
to} communicate in local language that would make a good impression; 3) be ac‘countable
and behaving according to professional standards; 4) be local people so that they can stay
in the area for a longer time, can understand the community’s culture that would make it
easier to communicate and take care of local people (however, some give opinion that
nurses from different area may be able to work just the same as well); and 5) be physically
and mentally healthy so that they can be role models in the health care aspect.

Moreover, community people addressed the need to receive nursing care relevant
to contexts of this region. They specified that nurses should have the following
characteristics: 1) demonstrate knowledge and skills in an understanding of community life
ways, customs, culture, and beliefs; 2) provide proactive nursing focusing on community
service more than hospital services and provide 24-hour service; 3) provide equity care,
regardless of clients’ economic status, race and nationality, religion, ideology, politics,
gender, age, and health problems; 4) offer accurate and precise health information using
effective communication skills and techniques; 5) be competent in providing initial
treatments and continuity of care for clients with chronic diseases in order to lessen costs of
traveling to tertiary healthcare facilities and to promote sense of safety; and 6) be
competent in managing health problems of people in community especially during the crisis
of terrorist attacks, system thinking, problem solving, coordinating, and leadership. In
addition, nurses should also learn and practice self-protective strategies.

5. Nursing curricula models appropriate for further development can be both in a regular
program and special program. There were four most relevant and feasible models that may

serve the needs of community with regard to the principles of: 1) produce fast use fast
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(short training period), 2) meet professional standards, 3) consistent with local context and
culture, and 4} add or substitute in an area that have limited number of nursing personnel.

Model I: Program for staff who work in healthcare organizations and earn diploma
in public health or technical nurses to study at least 2-year continuing education to become
registered nurses working m community. This program will recruit approximately 60
students/year, starting from academic year 2007.

Model II: One-year program for high school certificate students or those who work
as nurse aids. The program certifies practical nurses (PN). This program will recruit 30
students/year, starting from academic year 2007.

Model III: Four-year program for high school certificate students to study with full
financial support and will be posted in this region. This program will recruit
approximately 30 students/year, starting from academic year 2007.

Model 1V: Four-month, special training program for nurses working in this region.
It is a self-support program and will recruit 60 students/year, starting from academic year
2007.

All program mentioned above should include the content areas of cultural diversity
nursing and disaster management. This can be offered as required courses or extra-curricula
activity. This will need a shared vision among all parties getting involved in staff

development working in this region.

The findings of this study provide suggestion for policy makers in order to continuously
solve limited human resources and serve the community needs. More importantly, high
authorities in all levels should consider the followings: 1) the programs should offer
opportunity for community people to receive higher education, especially nursing education
and promote those who already work in healthcare setting to receive continuing education;
2) the government should offer financial support such as scholarship, provide learning
facilities, and increase staff’s capability at both educational institutes and affiliated
healthcare organizations; and 3) all partners should share the same vision, highly commit
towards this vision, and elaborate each party’s roles and responsibilities. 1t is
recommended that nursing leaders, especially those in the region and national level should
enforce the policy makers so that the systematic and comprehensive process will be

supported. Eventually, the needs of this community can be last long achieved.
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