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Conditions, Problems, and Needs of Pondok Institutions

in Managing Education in Southern Border Provinces
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Abstract

2

This study aimed to explore states, problems, needs, and developmental
guidelines of educational management for pondok institutions in three southern border provinces
using system theory framework. Data collected through 1,776 questionnaires with .82 of
reliability reported and group interview with 30 key informants. Connoisseurship meeting was
organized to reach at agreed-upon guidelines for the development of pondok institutions. The
results of this study are as follows:

1) States and problems of educational management of pondok institutions

In regard to environment, most of the pondok institutions are located in
the country area whereby agriculture becomes the most salient among its residents. However, the
problems which have connection with the environment are the unrest situation, poverty, policy of
the government, local politics, and community relationship.

In regard to input, Tok Guru assumed main responsibility for managing
pondok institutions whereas delegation of power is somehow made for his assistants. Religious
stream becomes the focal emphasis and the subjects taught vary depending on the potential of Tok
Guru and the demand of learners. The average proportion between male and female learners is
approximately 59:23. Guardians of leamners are by and large doing farming and employees. An
average building is about 1 unitiper pondok institution. Budget is received from diverse sources

i.e., government, donation, fees, foundation, and generating income scheme.
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In regard to educational management process, it is indicated that the
ultimate goals of pondok institutions are to produce the learners who are faithful, knowledgeable,
and practical in line with al-Qur'an and al-Sunnah. Lecturing and rote leamning approaches are
typically treated. Yet, different instructional aids are utilized. Primary sources are still relied on
texts from Shafi‘i’s school of thought. Tok Guru shows discernible mixed leadership styles i.e.,
laissez-faire, democratic, and autocratic. Tok Guru assumes the highest authority in the
decentralized structure of the organization. In addition, it is obvious that in pondok institutions
there are aim setting, planning, budgeting, organizing, implementing, and evaluating. However,
the common encountered problems are lack of clarity in work process and insufficient budget.

In regard to educational output, it is indicated that in general those who
graduated from pondok institutions have served their communities as religious teachers. Both Tok
Guru and his assistants are fairly satisfied with the students’ achievement, their social stutus, and
educational management process and are not satisfied with remuneration and infrastructure.

2) Needs of Pondok institutions

Tok Guru and his assistants recommend pondok institutions be as they
are. The urgent needs that should be rectified are budget, buildings, accommodation, and related
infrastructure. )

3) Guidelines for educational development of pondok institutions

In the area of environment, it is imperative 10 utilize the notion of “to
understand”, “to get approached” and “to develop” in solving the unrest problem and to be aware
of custom and tradition of pondok institutions.

In the area of input, it is suggested that Tok Guru and his assistants and
his assistants receive reasonable pay-offs and other related facilities and welfares. Also,
reasonably counted per-head financial assistance for learners should be revisited.

In the area of educational management process, it is recommended that
aims be set clearly and made simple for implementation. There should be a support for making
use of educational technology to enhance the effectiveness of teaching and learning. Any
activities and works done by pondok should be publicized ‘in order to help promote the
understanding of the society towards the institutions. There should be also training program for

effective leaders and how to be creative in thinking in addition to organizing activities that
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promote relationship with community. Rather, organizational structure, its scope and job
description should be clear and practicable. Conceming the goal setting, planning, budgeting,
organizing, implementing, and evaluating, it should be made clear and simple. Key performance
indicators (KPI) may be employed as means of the evaluation of the success of each aspect of
managerial process.

With regard to educational output, there should be standards and
indicators pertaining to knowledge of leamers in each level of study. A test in Islamic studies
should be provided to evaluate their knowledge for transferring purposes. In addition, working

training program should be organized.
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