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Abstract

The objective of this study was to analyze unit cost and rates of cost recovery of 11
health centers in Pa Bon District, Phatthalung Province in the fiscal year 2000, Retrospective
data dated from October 1, 1999 to September 30, 2000 were collected from secondary sources.
The data were obtained from service providers. Data in perspective were also collected for
criteria used in allocating cost from primary data sources.

The results of the research revealed that the total direct cost of health centers in Pa Bon
District, Phatthalung Province as a whole was 9,328,948.14 baht, The component with the highest
cost was labour cost (4,084,000.02 baht or 43.78%), followed by the materials cost (2,692,543.16
baht or 28.86%), and the capital cost (2,552,404.96 baht or 27.36%), or in proportion of labour
cost: capital cost :material cost was 43.78: 27.36: 28.86. The overall average cost per service
unit for all health centers as a whole for each type of activities revealed that the highest cost was
292 baht for dental health activities , followed by 234 baht for environmental health, 140 baht
for maternal and child health, 110 baht for curative care, 81 baht for immunization activities, 76
baht for nutritional activities, 56 baht for school health activities, 51 baht for family planning
activities, and the lowest cost was 26 baht for general communicable disease control activities.
The overall average rate of cost recovery for all health centers as a whole was 16.82 percent.
Nong Thong Health Center had the highest rate of cost recovery (27.18%). The overall average
rate of cost recovery per operational cost for all health centers as whole was 23.16 percent, and
Nong Thong Health Center had the highest rate of cost recovery (36.28%). The overall average
rate of cost recovery per material cost for all health centers in Pa Bon District, Phatthalung
Province as a whole was 58.29 percent, and Thung Nari Health Center had the highest rate of

cost recovery (85.44%). The overall rate of full cost recovery for curative care activities for
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all healtﬁ centers as a whole was 26.73 percent, and Nong Thong had the highest rate of cost
recovery (42.62%). The overall rate of operating cost recovery per cost of curative care
activities for all health centers as a whole was 37.48 percent, and Nong Thong Health Center had
the highest rate of operating cost recovery (57.93%). The overall rate of materials cost recovery
for curative care activities was 96.68 percent, and Thung Nari Health Center had the highest rate
of cost recovery which was 1.3 times the material cost.

The results of this study can be used by administrators as basic data in planning,
administrating, controlling, making decisions, and solving problems related to public health
services system and allocating resources efficiently. It is recommended that more budgets be
allotted to these health centers, and more service fees be collected at least to cover the cost of

materials so that these health centers can be financiaily independent.
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