AIWAUITZUUNITIANISIIUEITUSTA Sufundnnsauiawia
Uszansnnlussansvasinerdemaiinnialig
The development of a document management system cooperating
with "lean process" to increase organizational efficiency of

Hatyai Technical College

4590 Waadan
9 9 k1)

SURAWUT POOLSAWAT

msﬁwus‘ﬁﬁlud'swﬁesuaamsﬁﬂmmwé’ngmﬂ%mmuﬁwmmamumﬂ’m%
d1971381n13539an15mAlulagansaumne
UWIINYIAYAIVATUAIUNS
A Minor Thesis Submitted in Partial Fulfillment of the Requirements
for the Degree of Master of Science
Program in Management of Information Technology
Prince of Songkhla University

2564



YoANTUNUS  NISWAILITTUUNITINNITINUAITUTT SN UNSNNNSAUNBALUSEANT AN

[y a

luosAnsveineaemailanialng

KlUeu WEATIAl NaaTan
#4191397 A159ANTSALUlad AN SAUWNA
¢l a ¢
27197159NUSnWaISINUS AMZNITUN5EBU
.............................................................................................................................. UY5¢51UNIIUNNS
({eans1anse a3.3v578 Asnuauumn) (HYI8A1anI197158 A9, 301 UeAIMEA)
AS5UNS

(§928A1ans19138 9539578 AsAUAUUm)

AIIUNTT

(9. Wniing nsznaLudl)

(§9emmans19158 As.0twY ¥na3IeA)
Uszﬁmﬂmzﬂiimmw%mwé’ﬂqmﬁwsnmam%mmﬁmsﬁm

ANUNVINTINNSINALULATANTAUNA



YoaSUNUS ANSHAILITTUUNITIANISIUEITUTTU SIUAUNENNNTAULNDLNY

UszansnmlussAnsvedinedematanialg

KlUeu WEATIAl NaaTad
#4191397 A159ANTSALUlad AN SEUWNA
Un1sAnun 2563

UNANED

sruvnuasussalumsujiRnusunisuimsauenals launnssu nseds ns
Safiu wazmsaum Taeiidmthisuinseulnsans Jaymiietuie anuardlums
UftRnunslininensiidudes nsdududeyaing nelussdnsiianuendiuin @
AelifiAnanuliiazain §3dealuuiAndiaznisiaunssuunuaisussainedomain
winlng) e 9 Yumeuves SDLC (Software Development Life Cycle) ldud fa15an
MadenlunIsiaLITEULU MSTIANUTIVTINAMIUABINIT NITEONRUY WAINISZUUNUY
Tngasneszuumen wifiesiivulusunsulszendiv naaedldeu asivdeunnugniouas
thifeyasins q ulduate deldamszund 2 seiu loun Wwihinuansussanazyaans
Tngiimannisaulean) sduieiosdioddnlunisuivdssnszuiunsinuuazUsudy
Usgdnsnmuesszuu samIdonuinduluauinguszasdildfmualy Tnonisuinsau
wnansaniiullegneazain Ussndanan annstininens wavaunseduiudoyalasinisy
B4l anunsnantuneunIsvhunssuvldionn 5 duneumie 3 duneu ansreriaa1aN
38 unil nde 6 Uil LisUsEAMSAMANTYNaIN 15.78 % LU 66.66 % waznsdmilsde
annsnanduaauNSYuIN 5 Suneuinde 3 dunou anszerina1ain 32 wilt wde 6
Uil WidsgAvBamnngiaIuan 18.75 % (U 66.66 % asufoamnsniinUszanam

AsSUMladewarn1sasiiad@alang 50.88 % wag 47.91 % $ua1eU



Minor Thesis Title  The development of a document management system
cooperating with "lean process" to increase

organizationalefficiency of Hatyai Technical College

Author Surawut poolsawat
Major Program Management of Information Technology
Academic Year 2020

Abstract

A document system is for document management operations, including
delivery, storage and retrieval, under assigned officials. Issues from the system
included delay in operations, inefficient use of resources, difficulty in searching
information in an organization causing inconvenience. The research therefore came
up with an idea of developing the document system for Hatyai Technical College by
applying 9 steps of SDLC (Software Development Life Cycle), including from
consideration of alternatives for system development, requirement gathering, system
design and development by creating a system with PHP language as a web
application, system trial, verification, and using the system in real life. There are two
groups of users for this system, namely Correspondence Officer and Personnel. The
lean concept was applied as an important tool to improve work processes and
evaluate system performance. Results were that the research was in line with the
defined objectives. Document management was carried out conveniently while it
saved time and reduced resource usage, and could search information faster. More
specifically, a process to receive a letter could be reduced from 5 steps to 3 steps,
resulting in time saving from 38 minutes to 6 minutes and increase in work
performance from 15.78% to 66.66%, and a process to deliver a letter could be
reduced from 5 steps to 3 steps, resulting in time saving from 32 minutes to 6
minutes and increase in work performance from 18.75% to 66.66%. In conclusion,
the performance of receiving and delivering a letter was improved by 50.88% and

47.91% respectively.



